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Why Plan? Why Now?

The North Camden Neighborhood Plan is back for an update to guide
investment and collective action over the next 10 years. Much has changed
in the neighborhood since the first Neighborhood Plan was written nearly
30 years ago. Vacant buildings and lots have been beautified and restored,
parks have been revitalized, schools have been renovated, streets have been
repaired, and the neighborhood has now become a community where many
residents want to stay and put down roots. In total, over $100,000,000 has
been invested in the community as a result of North Camden'’s legacy of
planning since the last plan was completed in 2008.

While much progress has been made, there is still much to do. The
neighborhood faces new challenges, such as rapidly rising housing pric
and the effects of extreme weather events, that would have been nearly
impossible to imagine a decade ago. Therefore, we must plan now to ensure
we can build on the community’s many accomplishments and address the
opportunities and challenges of the future to continue to grow a thriving North
Camden community.

The North Camden neighborhood is bounded by the Delaware River at its
northern and western edges, the Ben Franklin Bridge/I-676/Rt. 30 at the south,
and the Cooper River to the east. The neighborhood includes two census
tracts, CT 6007 west of 4th Street and CT 6008 east of 4th Street.

RIGHT: Elizabeth “Betsy” Clifford has dedicated her entire life to helping others.
Herwork in North Camden began in the early 1990’s and continued into 2020. In
30 years, she brought tens of millions of dollars into North Camden to build and
rehabilitate homes - always affordable, and always of good quality. She worked
alongside dedicated residents and community leaders to help create the 1993
and 2008 North Camden Neighborhood Plans, empowering residents to drive
the revitalization of their neighborhood. She even started neighborhood-wide
community initiatives in 2015 to create jobs, reduce blight, beautify, and inspire
hope in North Camden. She has truly made such animpact on the lives of North
Camden residents

2 | Our Progress, Our Potential

DRAFT - MARCH 2022

Betsy Clifford helps manage housing rehabilitation along
the 400 block of State Street in the 1990's.
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The North Camden Study Area

The North Camden Neighborhood Study Area is bounded by the Ben Franklin Bridge / I-676 to the south, the Cooper River to the east, and the Delaware River to
the north and west. The neighborhood includes two census tracts, CT 6007 and CT 6008. Water surrounds North Camden on three sides, and there has been
much work in recent years to better connect the neighborhood to the waterways and natural environment that surrounds it, while also protecting residents from
the impacts of climate change. North Camden sits just above Downtown Camden, an area which has seen tremendous growth and investment in recent years.

Credit: Tyrig Deshields
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A Legacy of Resident-Driven Change

The North Camden community doesn't let their plans sit on the shelf to collect
dust, as shown by the timline of accomplishments on these two pages.
Residents, community leaders, and institutional and non-profit stakeholders
have actively used the last Neighborhood Plan, completed in 2008, as a ‘to

do’ list - working collaboratively to build projects, start new initiatives, support
local initiatives, and develop further topic-specific action plans.
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A Decade of Neighborhood Planning

Since the publication of the 2008 Neighborhood Plan, a number of additional
plans, studies, and redevelopment plans have been completed that build on
specific elements of the community’s vision for the future.

North Camden Neighborhood & Waterfront
Plans (2008)

The North Camden Neighborhood Plan focused on identifying opportunities to
strengthen the existing residential core of the community and the vacant land
adjacent to the core neighborhood.

The North Camden Waterfront Park Plan identified opportunities for creating
a continuous, linear waterfront park around the community stretching from
the Benjamin Franklin Bridge to the Cooper River, and created a vision for the
future of the Riverfront State Prison site.

North Camden Infrastructure Assessment
Study (2009)

This Study provided a three-phased infrastructure update plan for North
Camden:

First Phase — Enhance Neighborhood Gateways at State Street, from Front
Street to 7th Street and at 7th Street, from Linden Street to Erie Street.

Second Phase — Promote Neighborhood Development at Vine Street, from
6th Street to 10th Street; at EIm Street, from 7th Street to 10th Street; and at
Linden Street, from 7th Street to Penn Street.

Third Phase — Connect Core Neighborhood to Future Waterfront Development
at Erie Street, from 2nd Street to 9th Street.

A Vision For Cooper’s Poynt (2010)

This Plan proposed mixed use development and a waterfront park at Cooper’s

Poynt in North Camden, an area which includes the Riverfront State Prison site

and surrounding properties.
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Camden Greenway Trail Location Study
(2010)

This Study helped plan trails for the development of the Camden GreenWay,
in order to connect walking and biking trails in North Camden to trails in
neighboring Philadelphia and South Jersey suburbs, including the Cooper
River Park Trail, Schuylkill River Trail, and the East Coast Greenway.

North Camden Waterfront Redevelopment
Plan (2013)

This Plan examined redevelopment options along the North Camden
waterfront, proposing mixed use medium to high density development
alongside a waterfront park.

The primary goal of this Redevelopment Plan was to revitalize the North
Camden waterfront and transform it into a mixed-use waterfront district with
commercial, residential, retail, cultural, and recreational amenities.

Camden Greenway Circuit Trails Plan (2016)

This Plan updated the Camden portion of the 2010 GreenWay Trail Location
Study, identifying new construction and restoration of trails including
designated bicycle and pedestrian facilities.

This planning effort helped further efforts towards a network of active
transportation infrastructure to promote and support bicycle and pedestrian
transportation throughout the City of Camden, with regional connectivity.
The Plan also helped identify trail routing solutions between the Camden
GreenWay and the Circuit, a multi-use trail network connecting Pennsylvania,
New Jersey and beyond.

North Camden Neighborhood Plan
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Camden Parks And Open Space
Plan (2020)

This Plan created a roadmap for how to achieve the
City’s goal of ensuring that all Camden residents have
safe and easy access to a high quality park within a
10-minute walk of home by 2050.

As the first Parks and Open Space Plan for the City
of Camden, the plan identified opportunities to
prioritize open space investments that will maximize
community benefits while improving the urban
environment. The Plan was amended to City’s Master
Plan in January 2022.

North Camden And Cramer
Hill Waterfront Trails Project
(2021)

This trails project was a concept plan for waterfront
trails in the North Camden and Cramer Hill areas.
The North Camden Project Area is part of the Link, a
planned 33-mile trail that will cross the entire County
from the City of Camden to the Gloucester County
line in lower Winslow Township.

North Camden Neighborhood
Plan Open House, June 2021

Credit: Tyrig Deshields
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Accomplishments Over the Last 10 Years

The following is a ‘scorecard’ to track the North Camden Neighborhood Plan’s progress over the past decade, organized by the topic areas from that Plan.
Recommended actions that are no longer relevant due to changing circumstances or context are not included. The scorecard indicates whether or not an action
still needs work, is underway, or if there has been significant progress. The scorecard also indicates if the community selected an action as a priority during the
2008 planning process.

network and get plugged in

1.15: Express Yourself - Use Public Art and
Community Gatherings to Tell a New Story
about North Camden
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OO0 Significant

Progress

Vacant lotat N. 7th and

Bailey Streets
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HUMAN CAPITAL & COMMUNITY BUILDING PUBLIC SAFETY
ACTIONS PROGRESS ‘O8 PRIORITY ACTIONS PROGRESS ‘08 PRIORITY
1.1: Undertake a Social Services Audit X[ Needs work Yes 2.1: Organize a North Camden Town BT[] Needs Work Ves
. . Watch
1.2: Develop a Detailed Human Capital
Plan BILILT Needs work ves 2.2: Enhance Lighting and Visibility in
: . X[ Needswork Yes
) . High-Crime Areas
1.5: Create a Coordinated North Camden B[] Needs Work Ves
Service Directory and Referral System 2.4: Report Unsafe Properties and Other
16: Launch a Safe Routes to School ORI underws ::ssule'j tha;c Make North Camden Lookand  [X][][] Needs Work Yes
Program Y eel Unsafe
. . 2.5: Launch a Trash and Recycling
1.7:E L Part h Needs Work
neourage Learning Fartnersnips BILILT Needs wor Education Effort to Clean Up North X[ underway
1.9: Create a North Camden Youth Council [X][J[] Needs work Yes Camden
1.11: Partner with Local Institutions to 2.6: Reclaim and Maintain Vacant Land to OO0 Significant Ves
Form a Women's Support Group and O[] underway Create a Cleaner, Safer Environment Progress
Center. 2.7: Monitor Environmental (B[] Underway
1.12: Develop a North Camden Night Contamination
School X[ Needswork
1.13: Celebrate and Nurture North
Camden’s Ethnic Diversity LIBIL] underway
1.14: Create a North Camden information BICI[] Needs Work Yes
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HOUSING ECONOMIC DEVELOPMENT

3.1: Preserve Existing Homeowners and D |Z| I:I Underwa @ 4.2: Development Projects in North
Increase Affordable Homeownership i Camden Should Employ Local OXI[] underway

3.2: Support Responsible Property Contractors and Labor

Owners / Put Pressure on Irresponsible X[ Needswork 4.3: Complete the Respond Job Training O00FE Significant Yes
Property Owners Center Progress

3.3: Organize and Advocate for the Significant 4.4 Build Upon Existing Job Placement

Demolition of Unsafe Properties [ mEs Progress ves Programs for Teens and Young Adults LIXIC] Underway ves
3.7:Infill: Strategically Invest in New 4.5: Actively Market Vacant Commercial

Housing on Distressed Blocks LI underway ves Space B LI Needs work

3.8: Create a Plan for the Redevelopment 4.8: Form a Partnership with Rutgers and

of Northgate | BICILT Needs work ves Connect to the Campus LIXIL] Underway

3.9: Grow North Camden’s Residential 4.9: Rezone to Welcome New Commercial

Community Toward the River B[] Needswork and Mixed Use Development [IBL] Underway

3.10: Mix Market-Rate Development with 4.10: Achieve Commercial and Economic

Affordable Housing to Build a Mixed- RI][O Needs work Development through Waterfront A1 Needs work

Income Community Along the River Redevelopment

3.11: Advocate for Balanced Growth to
Achieve an Equitable and Economically ~ X][][] Needs Work
Diverse Neighborhood

3.12: Develop New Senior Housing and
Enable Residents to Age in Place [IXIL] Underway

3.13: Draft a Community Benefits
Agreement |Z| |:| |:| Needs Work

Newly constructed homes built through
CLHI's Tres Esquinas housing development
and sold to income qualifying first time
homebuyers
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OPEN SPACE & RECREATION

5.1: Endorse the North Camden
Waterfront Park Plan and Push for its Full
Implementation

5.2: Reclaim Northgate Park

5.3: Improve Pyne Poynt Park - Use It,
Don’t Abuse It

5.4: Open the North Camden Community
Center to the Community

5.5: Carve Out a Central Meeting Place
5.7: Capitalize on Local Heritage

5.8: Plant Trees in Partnership with the
New Jersey Tree Foundation, the City
of Camden, and the Department of
Transportation

5.9: Mobilize the Neighborhood'’s Green
Thumbs

O[] underway

™[] underway
OO0 Significant

Progress

™[] underway

X[ Needswork
O[] underway

OO0 Significant

Progress

OO0 Significant

Progress

Yes

Yes

Yes

Connect the Lots programming at Cooper’s Poynt

Waterfront Park
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CIRCULATION & INFRASTRUCTURE

6.1: Calm Traffic to Improve Pedestrian
and Bicycle Safety in North Camden

6.2: Petition New Jersey Transit to Install
Bus Shelters

6.3: Change Key Two-Way Streets to One-
Way

6.4: Change Linden Street to Two-Way
Traffic between 7th and Penn Streets

6.5: Poynt to North Camden (signage and
marketing campaign)

6.6: Focus on 7th Street as the Main
Gateway to North Camden

6.7: Re-pave and Re-construct Streets in
Conjunction with New Development and
Streetscape Improvements

6.8: Sensitively Accommodate Parking in
the Community

Significant
L0 Progress
X[ underway
O[] underway
][O Needs work
OO0 Significant

Progress

O[] underway Yes

O[] underway

X[ Needs work

Newly paved streets compliment new construction homes
onthe 700 block of N. 2nd Street
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Compared to three years ago,
How hae thie community
changed overall ?

An overwhelming majority of residents who
responded to the short survey indicated that

they felt their community had improved for the
betterin the past three years. 82% of residents

said their community had improved a lot or some,
compared to 32% of residents in 2011 and 73%in
2015 when asked the same question on the Resident
Satisfaction with Neighborhood Survey.

North Camden Neighborhood Plan DRAFT - MARCH 2022

Above: Block Supporters
working in the neighborhood.
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Snapshot of Key Demographics
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Land Use

Overall Neighborhood:

The most significant change in land use in the overall
neighborhood has been the growth in parkland, which more
than doubled (from 6% to 13%) in the past decade due to the
demolition of Riverfront State Prison and the construction of
Cooper’s Poynt Waterfront Park. This figure is anticipated to
rise dramatically once the planned Sadler's Poynt Park and
additional waterfront properties slated for green space and
trails are completed.

Residential Core:

A notable decrease in vacant, unmaintained land and
buildings is evident upon an examination of the residential
core of the neighborhood (which excludes the much larger
properties lining the riverfront). Once some of these larger
outlier properties are excluded from the analysis, we see a 7
percentage point drop in vacancy, the equivalant of more than
12 football fields of land or vacant buildings that have now
been redeveloped or improved (through side yard programs,
clean and green interventions, and decorative board-ups,
among other forms of vacant land management techniques).

ABOVE: Land Use changes between 2008 and
2021 for the entire neighborhood study area.

BELOW: Land Use changes between 2008
and 2021 for just the residential core of the
neighborhood.
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Decorative Board-Up Program Block Supporter Initiative

Combined Impact: Art Installation from A New View Camden on a site that was cleaned & greened by Respond, Inc.
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Vacant Parcel Ownership

While a number of vacant parcels still dot the neighborhood, a sizeable share
of vacant properties includes land owned by public entities. Many of these
lots adjoin each other in consolidated areas, providing excellent opportunities
for redevelopment.

Vacant parcel ownership showing
distribution of public vs. private
ownership.
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Housing Tenure

Housing ownership, a goal of each successive Neighborhood Plan since
1993, continues to be a challenge for North Camden residents. The

gulf between renters and owners has continued to widen over the past
decade, with an increase in renters of 71% in 2010 to 77% in 2019. This
is further complicated by an increase in the cost of housing in recent
years both across the City and in the North Camden neighborhood,
where investor interest has made it challenging for residents to
purchase a home. While many renters in North Camden have expressed
that they can't afford to own a home, the cost of a mortgage can be
cheaper than renting in many instances, and comes with the added
benefit of building inter-generational wealth.

Come renterc are paying
51,200 for a houce they could
buy for an $800 mortqage”

- Stakeholder Interview Participant
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Zoning

Current zoning reflects the community’s desire
to build up the core residential neighborhood,
create more commercial uses along Main
Street and near 7th Street and Linden, as

well as comprehensive redevelopment of the
North Camden Waterfront. The vision for this
redevelopment is to “create a vibrant, mixed-
use district that provides new opportunities for
riverfront recreation and attracts sustainable
development while connecting existing
residential neighborhoods to the waterfront.

Conceptual Redevelopment Plan
for the Cooper’s Poynt Waterfront
from the North Camden
Redevelopment Study Area Plan.
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Credit: Tyrig Deshields
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Our Vision for the
Next 10 Years



Community Engagement Process

Neighborhood Plans act as a roadmap to help a community achieve its
collective vision for the future. To do so, the community must be engaged
throughout the process so that the planning team can understand the needs
and hopes of residents.

The planning process kicked off in the Spring of 2021, and was intentionally
designed to both reach and meaningfully engage as many members of the
North Camden community as possible, while being mindful of shifting health
restrictions due to the COVID-19 pandemic. Where residents were asked to
play more substantive roles, such as in Steering Committee meetings and
focus groups, the team made small stipends available to honor the time of
those community members.

When asked what they love
about their community
members, community
members indicated that their
friends and family, parks,
events, and schools were
their favorite things about
living in North Camden.

Neighborhood outreach was guided by a Steering Committee composed of a
diverse range of stakeholders who helped advise on the tools and tactics used
to reach community members. These stakeholders were additionally engaged
in spreading the word about the planning process and distributing information
about upcoming events, surveys, and focus groups. North Camden community
members were engaged in the following ways over the course of the nearly
year-long planning process.
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Ashort survey was distributed in English and Spanish to

understand the perceptions and needs of community
members.

Aseries of focus groups were held in August-September
of 2021 to discuss key topics that emerged from the first
phase of public engagement.
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Steering Committee Meetings

The Steering Committee was comprised of nearly 30 community stakeholders,
representing a wide range of voices, and included residents, leaders of place-
based organizations, institutional and non-profit partners, business owners,
and members of City government, in addition to others. The planning team
met with the Steering Committee several times throughout the process to
guide public outreach and the plan’s recommendations.

Stakeholder Interviews

The planning team conducted approximately 20 interviews in late summer
and early fall with engaged residents, local stakeholders, community leaders,
and elected officials to better understand how to address issues that we
heard from the public at the outdoor open house and during the short survey
process. The planning team also used the stakeholder interviews as an
opportunity to dig deeper into different stakeholders’ areas of expertise.

30 | OurVision forthe Next 10 Years
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Short Survey

The planning team created a short survey to better understand the
perceptions and needs of North Camden residents. The survey was
distributed from June to July of 2021 via social media and at local community
events and received 125 responses.

Focus Groups

The planning team hosted a series of four focus groups around key themes
of interest to residents in late August and September of 2021. These focus
groups were conducted via Zoom and Conceptboard (a digital whiteboarding
tool) and included nearly 80 residents and stakeholders. The themes for

the four focus groups included housing and infrastructure, public safety,
environment, open space, and land use, and community vibrancy. The purpose
of the focus groups were to dive deeper into issues raised by the community,
and brainstorm solutions with interested residents and knowledgeable
stakeholders.

Community members weighed in
on some of their biggest concerns at
the Open House.

North Camden Neighborhood Plan



What are the thinge you like bect about living in thic community?

During the outreach
process, we heard that
some of the things
neighbors like most about
their community are their
homes, their neighbors, and
the schools. However, we
also heard that neighbors
are worried they could lose
access to theircommunity
if the cost of housing in
North Camden continues to
increase.

"IF Families have to move becavce they cant afford to live
here they loce accecs fo the community and ovr cchoole’

- Focus Group Participant
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Big Ideas Survey

A second phase of public outreach sought
comment on the 15 “big ideas” for achieving
residents’ vision for the future of North
Camden. An online and paper survey was
developed and distributed through multiple
channels to get residents’ feedback on the
ideas and collect their suggested edits or
questions in January and February of 2022.
Additionally, the survey asked residents to
rank the recommendations on a 5-point
scale of importance to the community, with
1 being “not important at all” and 5 being
“very important”. The survey results showed
very strong support for the “big ideas” across
the board, with average scores for each idea
between 4.7 and 4.9.

The Big Ideas Survey was distributed in digital and
paper formats in English and Spanish.
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SQUE OPINA SOBRE LAS 15 GRANDES
IDEAS PARA NORTH CAMDEN?

Aqui estan las 15 grandes ideas para mejorar la vision

de la comunidad de North Camden asi como los pasos
de accion sugeridos|para hacerlas realidad.

Muévase por la listajy clasifique cada idea basandose
en la siguiente escalp:

Muy
importante

\ETE]
importante

CAPITALHUMANO Y
CREACION DE
COMUNIDAD

(<LV.UJ[»]7.S W iDé a conocer los recursos y servicios en la comunidad!

(7.1 7.-B Ayude al crecimiento de residentes, aremediary a prosperar

GRAN IDEA 3 COlfst.ruya comunidad a través cle actividades
artisticas y culturales

SEGURIDAD
PUBLICA

GRAN IDEA 4 Fortalecer las relaclom-:s comumtarla.s con la policia para
abordar las preocupaciones de seguridad

GRAN IDEAS UtlllC? los es‘tuc.llos basados en el lugar para mejorar la
seguridad publica

VIVIENDA

(LU YW Animar a los residentes a guiar el futuro desarrollo

(17U 7.W A Hacer crecer y proteger la propiedad de vivienda de
calidad y las oportunidades de alquiler
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Bilingual postcards advertising the Big Ideas Survey
were distributed throughout the neighborhood.
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Community Open House

The planning team organized an outdoor Community Open House in late June
at 5th and Erie, a vacant lot that had been improved over the years through
both Respond’s Clean and Green program and through A New View - Camden,
which had recently facilitated the installation of “Touching the Earth”, a
gathering space and outdoor oven created by artists Atheena Steen and Josh
Sarantitis to bring attention to issues of illegal dumping.

The Open House included a series of exhibits designed to inform residents
about the planning process and illicit their feedback about the issues that
should be addressed in the Plan. The Open House also included food,

drinks, and water ice, live music performed by DeShawn Cassrais, Toj'Mere
Cordy, and lyonnah Herbert, photography by Tyriq Deshields, and tabling

by local non-profits serving the community. In all, at least 150 community
members attended the Community Open House, in addition leaders of local
organizations and non-profits, Mayor Carstarphen, and Councilwoman Felisha
Reyes-Morton.

A signature event of the Community Open House was the art activity hosted
by Camden tattoo & mural artists Roberto Morales & Angel Fernandez. The
activity invited residents to paint and take home lasercut plywood cutouts
of Morales’ and Fernandez’s signature “North” mural, a tribute to the iconic
nature of the mural and its ability to spark community pride and joy.
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Key Takeaways from Engagement & Data Analysis

Planning principles remain relevant:

> Residents reaffirmed the continued relevance of the guiding principles,
local control, no displacement, increase homeownership, and increase jobs,
that have been included in each Neighborhood Plan since 1993. The most
important principle as ranked by residents was “Increase Homeownership”.

Neighbors have positive perceptions about

the community:

> 82% of survey respondents said that North Camden has improved over
the past three years. Only 1% of respondents said North Camden declined
during this period.

> 69% of Open House respondents indicated that what they love most about
North Camden is their community, family, and friends.

Housing issues have become more urgent:

> 88% of survey respondents said they would continue to live in North
Camden if given the choice.

> When asked what residents liked least about their community, ‘the
affordability of housing’ in the neighborhood was the top ranked choice.
Similarly, when asked what residents liked best about their community,
respondents selected ‘my house or apartment’ as their top choice.

> As in 2000, approximately half of all North Camden renters are cost-
burdened, meaning they are spending more than 30% of their household
income on their rent or mortgage.

> The share of owner occupied units decreased from 33% in 2000 to 23% in
2020.

Parks and Open Spaces Matter:

> Since the 2008 Neighborhood Plan, over 49 acres of neighborhood
parkland has been created or renovated.

> 15% of Open House participants selected ‘parks’ as one of the things they
loved most about the neighborhood.
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Residents want a clean and safe community:

> Since the 2008 Neighborhood Plan, over 8 acres of vacant land or buildings
in the neighborhood have been improved.

> Total crime in North Camden dropped 46% between 2016 and 2020.

> When asked what made them most frustrated or angry about their
community at the Open House, nearly a quarter of respondents cited crime
and safety as their primary concern, citing issues of violence, drugs, and
quality of life issues like the proliferation of ATV's.

The importance of educational opportunity:

> While educational opportunities in North Camden are improving, only a
third of neighborhood residents have graduated high school, and only 6%
hold a college degree or above.

> Education was indicated as a key need in several respects when
respondents to the short survey were asked about the needs of their
household. Needs related to education included: budgeting/financial
literacy, career coaching/job training, childcare/early learning programs,
ESL classes, small business classes, GED programs, computer training,
and parenting classes.

> 15% of Open House participants indicated that community centers
and youth programs were top priorities for the neighborhood, including
affordable summer camps, afterschool, and weekend programming.
We must address environmental issues and
injustices:

> 19% of comments received at the Open House about what participants like
least about their neighborhood related to littering and dumping.

> More than 40% of North Camden sits within a floodplain.

North Camden Neighborhood Plan
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Credit: Tyrig Deshields
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Guiding Principles

The 1993 Neighborhood Plan and 2008 Neighborhood Plan laid out four guiding principles for the revitalization of North Camden that were reaffirmed by
residents during the community engagement process. Residents felt that the four principles remained relevant, but wanted to add language to better address
all that has changed in North Camden over the last several decades. Residents also felt that a new principle should be added to address past and current
environmental injustices, as well as the need for increased resiliency in the face of a changing climate going forward.

Principles:

Principle #1: No Displacement

North Camden residents realize that change

is necessary; they welcome redevelopment.
However, revitalization must not occur at the
expense of the neighborhood’s current population
- the people of North Camden who have been

in North Camden during its toughest times must
be able to stay and enjoy the better times that lie
ahead. At no time has this been more important
than now, when rising rents and investor interest
is making North Camden unaffordable for the
residents who labored hard over the years to
improve their community.

Principle #4: Increase Homeownership

North Camden has a transient population. With the
majority of the population leasing their homes and
apartments, people come and go, often without
getting to know their neighbors or making an effort
to improve their surroundings. Homeownership
will deepen residents’ roots in the neighborhood
and, we hope, deepen their commitment to
effecting positive change at home and in the
neighborhood. All North Camden residents should
have the opportunity to become homeowners and
build generational wealth in their community.
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Principle #2: Community Control

North Camden invites interested investors,
developers, public agencies, and private entities
to join in its planning process provided that they
arrive in the neighborhood recognizing local
community leaders and community members as
partners. Investing in the community’s capacity
and ability to be true partners in this process is
critical to ensure residents have a meaningful
voice in the continued revitalization of their
community.

Principle #5: A Healthy Environment

The impacts of climate change and an aging storm
and sewer system will be an increasing challenge
every year, compounded by continued issues with
brownfields, illegal dumping, and restoring the
ecology of the riverfront. North Camden residents
deserve clean air, clean water, safe streets and
public spaces, and to see their community’s
outdated infrastructure updated to ensure a
resilient future in the face of projected extreme
weather and sea level rise. Past and present
environmental injustices must be corrected, and
future development, business operations, or
government policies must not disproportionately
impact the health, safety, and welfare of residents
and the natural environment.

DRAFT - MARCH 2022

Principle #3: Employ Local Residents

North Camden needs new housing construction,
new parks, and new commercial and social
services to improve the existing community and
to create new job opportunities for local residents.
The relationship is simple: new projects require
people power just as doing business in North
Camden requires local hiring practices. Residents
of all ages and backgrounds have the talent,
knowledge, and drive to contribute meaningfully
to this work. This wealth of human potential
should be employed, recognized, and valued in the
continued revitalization of North Camden.

“The community ic a

Family. We look out
for each other’

- Open Houce Participant

North Camden Neighborhood Plan
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At the Open House, community members voted to reaffirm the four
guiding principles from previous plans and added suggestions and
comments for further edits.
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Vision & Goals

The vision and goals of the North Camden Neighborhood Plan were crafted with the participation of hundreds of residents in the planning process. The vision is
a forward looking statement for what the Plan should strive to achieve on behalf of the community over the next 10 years, and builds on all of the amazing work
that has occurred in the North Camden neighborhood to this point.

The vision statement is composed of six core goals, each of which overlap and relate to multiple strategies for advancing the neighborhood’s vision:

Vision & Goals:

Build community capacity: We will make it easier for
residents to organize and take collective action to improve
their community, and support the long-term health and
sustainability of locally-based civic organizations and non-
profits.

Educate and empower residents: We will ensure
residents have access to educational resources, mentorship,
and guidance to help them achieve their goals, and we

will give residents the tools to play a meaningful role

in government policy and development affecting their
community.

Make North Camden home: We will make
homeownership and good quality, stable rental housing
accessible to all residents and ensure residents and their
families can build generational wealth.

Protect and restore the environment: We will
remove blight, dumping, and environmental contamination
from the community and improve North Camden’s resiliency
to a changing climate and extreme weather events.

Foster a vibrant and connected community:

We will make it safe and enjoyable to walk, bike, and spend
time out on your block, in the neighborhood, and throughout
the City and County. We will ensure residents have the
opportunity to come together through programs, events, and
community gatherings.

Provide access to opportunity: We will enable
residents to be successful in their personal, professional,
and academic interests and provide support for small
businesses and entrepreneurs.

‘Recident-led non-profit organizations are key qoing forward. The work in
North Camden ic done by homegrown recidents who have families here’.

- Focus Group Participant
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CLHI's Change The Message Program is a billboard campaign that replaces negative

advertising with positive messaging and information sharing on six North Camden billboards.
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15 Big Ideas
for the Future
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How this Planis organized:

Since the first Neighborhood Plan was

drafted in 1993, North Camden neighbors and
stakeholders have used the Plan as a checklist -
collaboratively working to make progress on the
recommendations and vision of the community
contained in each document.

The 2008 Neighborhood Plan was particularly
expansive in its reach, and while many of the
Plan’s recommendations have been completed,
there are relevant recommendations that remain.
Therefore, this Plan contains two distinct buckets
of recommendations:

+ Recommendations carried forward from the
2008 Neighborhood Plan, and

+ New/updated recommendations for the 2022
Neighborhood Plan

Both buckets of recommendations come from a
thorough evaluation of the progress made in the
Neighborhood over the past decade, the direction
the community wants to see the neighborhood
move in over the next 10 years, and the data
analysis of neighborhood conditions today.

Diagram of Neighborhood

Plan Organization. Relevant
recommendations from the 2008 Plan
are carried forward and sit alongside
updated recommendations for 2022.
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How the big ideas are organized

The diagram below illustrates how each of the 15 strategies, or “big ideas”,
are organized in terms of their relationship to the overall vision, as well as how
they build on relevant recommendations from the 2008 Neighborhood Plan.

This key indicates, in blue,
each strategy’s relationship
to the community’s vision
This is the strategy or and goals for the future of
“big idea” - there are their neighborhood.
15 strategies in this
Plan to help guide
the neighborhood
towards achieving the
community's vision over
the next 10 years.

This summarizes the
reasoning behind each

strategy and action.
These are

recommendations from
the 2008 Neighborhood
Plan that are related to —

this strategy, and that are
relevant to carry forward.
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This summarizes the
logic/intent behind the
2008 Neighborhood Plan
recommendations and how
they relate to the challenges
the neighborhood faces today.

These are the
action steps for
accomplishing the
overall strategy.

North Camden Neighborhood Plan
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Spread the word about resources &
services in the community!

How does this build on the last Neighborhood Plan?

X[ Needswork Yes

1.1: Undertake a Social Services Audit

1.2: Develop a Detailed Human Capital
Plan

X[ Needswork Yes

1.5: Create a Coordinated North Camden
Service Directory and Referral System

X[ Needswork Yes

1.14: Create a North Camden information
network and get plugged in

X[ Needs work Yes

The 2008 Neighborhood Plan identified a need to keep the community
informed and engaged by developing a comprehensive list of locally available
services and resources, assessing the needs of the community and gaps in
existing programs, and distributing this information in Spanish and English
on a regular basis through multiple communication channels, including
billboards, newsletters, telelphone, announcements at church services, and
flyering, among others.

‘Enyagemenz‘ ¢ S0 /m,borz‘aht. /[f
there ic a way for us to have an app
For all of the goings on in North
Camden. to really connect everyone
would be o wonderful’.

- Focus Group Participant
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HOW DOES THIS STRATEGY ADVANCE THE COMMUNITY’S VISION?

CAPACITY EDUCATION HOME OPPORTUNITY

Where do we go from here?

The need for improved information sharing about resources and services in
the community was reaffirmed by community members and stakeholders
throughout the public engagement process. While an initial list of services
was developed, it has been years since it was last updated, and a point-
person / organization is needed to take the lead on restarting this process
going forward. The ways that people get information have changed as well,
as in 2008, social media, smartphones, and apps were not available to much
of the public, and should be part of a strategy that includes both analog

and digital tools to keep residents informed and engaged going forward. To
meet the needs of the North Camden community, the Plan recommends the
following additional actions:

1. Create a “welcome” package with resources and helpful
information for new North Camden residents.

2. Develop a platform to keep residents informed about
events, news, and resources in the community on a daily
basis.

3. Maintain and distribute an updated list in English and
Spanish of services and resources for North Camden
neighbors on a quarterly or annual basis.

4. Seek technical expertise on current best practices for
community newsletters, social media, and websites.

5. Continue monthly stakeholder meetings with a defined
purpose and goals for the group. Promote widely to
ensure continued success.

6. Establish a North Camden Civic Association or
Community Council.

North Camden Neighborhood Plan



CASE STUDY: UNBOX AKRON

Unbox Akron in Akron, OH provides a
monthly box of local good news and
fun swag to elevate the work of makers,

community organizations, artists, and
individuals and connect residents to the
great things happening in their community.

CASE STUDY: WOODER ICE

Wooder Iceis an online
startup source for news,
events, and podcasts. The
‘blogazine’ makes effective
use of social media to
promote events by local

businesses and non-profits
with a well-designed and
flexible template. Event hosts
are incentivized to share their
events on Wooder Ice due to
the site’s large following and
reach.
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Help residents of all ages and =
backgrounds grow, heal, and thrive

How does this build on the last Neighborhood Plan?

RELATED ACTIONS FROM 2008 PLAN PROGRESS ‘O8 PRIORITY
1.7: Encourage Learning Partnerships X[ Needswork
1.9: Create a North Camden Youth Council [X][]J[[] Needs Work Yes

1.11: Partner with Local Institutions to
Form a Women'’s Support Group and
Center

O[] underway

1.12: Develop a North Camden Night
School

X[ Needswork

4 4. Build Upon Existing Job Placement
Programs for Teens and Young Adults LIXIL] underway ves
Two decades ago in 2000, only 24% of North Camden residents had a

High School degree. By 2019, this figure had increased to 32%. This shows
substantial progress, but is markedly lower than the 58% of High School
graduates citywide. These figures indicate an improvement in educational
outcomes, but that there are still substantial educational needs that must be
met, both for the neighborhood'’s young people and adult residents who should
have the opportunity to further their own personal and professional goals.
Further, given the disruptions to caregivers’ lives and children’s education as a
result of the COVID-19 pandemic, there should be a strong focus on the well-
being of children, individuals, and famililes going forward.
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HOW DOES THIS STRATEGY ADVANCE THE COMMUNITY’S VISION?

CAPACITY EDUCATION VIBRANCY OPPORTUNITY

Where do we go from here?

Many of the ideas in the last Neighborhood Plan related to education

and support remain relevant today, but the growth and development of
neighborhood partners and institutions means that local capacity to run these
programs has grown. Residents and stakeholders also identifiied the need for
services beyond just education and career development in meeting the needs
of residents. Mental health services, access to fresh food, child-care, activities
for seniors, and opportunities to pursue intellectual interests (regardless if
they led to a career) were identified in focus groups and interviews as key to
supporting the holistic needs of residents. To meet the needs of the North
Camden community, the Plan recommends the following additional actions:

1. Support and grow neighborhood-based youth
programming led by local organizations and community
members. @

2. Create a North Camden Community Council to help advise
and move forward programs, initiatives, and legislation
affecting young people in North Camden.

3. Provide training, mentoring, and job placement programs
for teens and young adults.

4. Support access to high-quality mental health and wellness
programs.

5. Provide continued access to high-quality childcare.

6. Ensure all residents have access to healthy food - in stores,
farmer’s markets, or grown right in the neighborhood.

7. Develop programs to keep seniors active, involved, and
socially engaged.

8. Support programs in the arts and culture that allow
residents to pursue their intellectual or personal interests.

North Camden Neighborhood Plan
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SMART goal would be more useful - Specific, measurable, achievable, measurable and time bound. 
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How can this include people with disabilities?


What neede do you or a member of your houcehold have right now?

Many of the needs

of North Camden
households indicated on
the short survey related to
educational, career, and
youth programming.
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e Build community through artistic &
cultural activities

How does this build on the last Neighborhood Plan?

1.13: Celebrate and Nurture North
Camden’s Ethnic Diversity [IB4L] Underway

1.15: Express Yourself - Use Public Art and
Community Gatherings to TellaNew Story  [][][X]
about North Camden

Significant
Progress

O[] underway

At the time of the last Neighborhood Plan, there were far fewer activities in
the arts and culture available to neighborhood residents than there are today.
During this latest planning process, community members highlighted the
important role that artistic and cultural initiatives have played in fostering safe
and active public spaces, building connections between community members,
and nurturing local talent. Grant-funded initiatives and programs have played
a major role in artistic and cultural programming, yet the halt in in-person
programming caused by the COVID-19 pandemic, and the unpredictable
nature of relying primarily on grants, call for an updated approach that

builds capacity and longevity around the strong programs, initiatives, and
organizations involved in artistic and cultural activities in North Camden.

5.7: Capitalize on Local Heritage

WHAT DO WE MEAN BY ARTISTIC

& CULTURAL ACTIVITIES?

HOW DOES THIS STRATEGY ADVANCE THE COMMUNITY’S VISION?

CAPACITY EDUCATION HOME ENVIRONMENT VIBRANCY OPPORTUNITY

Where do we go from here?

Community members reaffirmed the critical role that arts and cultural
activities continue to play in the neighborhood during the planning process.
The next critical step in this work is to reinvigorate the level of artistic and
cultural activities lost as a result of the COVID-19 pandemic, strengthen arts
organizations and local artists, and use the arts as an economic engine to
continue to propel North Camden forward. To meet the needs of the North
Camden community, the Plan recommends the following additional actions:

1. Enable parks and public spaces to serve as platforms for
artistic and cultural programming.

2. Create spaces that allow for regular, home-grown social
and artistic activities.

3. Provide start-up funding for organizations and individuals
to test artistic and cultural programs.

4. Provide trainings and peer-to-peer exchanges to build the
capacity of local arts and cultural organizations.

5. Honor the history and important figures of North Camden
today.

6. Elevate local artists through paid apprenticeships.

7. Use the arts as an economic engine to fuel entrepreneurial
artistic endeavors.

Artistic Activity: Artistic activity involves a broad array of possibilities. This includes painting, sculpture, theater, dance and physical arts (such as capoeira and
rhythmic gymnastics), music, design, fashion, body art (tattoos, hairstyling, nail art), creative writing, architecture and landscape architecture.

Cultural Activity: ‘Cultural activity’ involves the expression of a group’s identity in the public arena. This can take the form of festivals, the public sale of items that are
specific to the culture, or the visible presence of the culture in architecture or public art. Usually, arts and culture go hand-in-hand.
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CASE STUDY: TOWNHALL: RESOLUTIONSO

Superior Arts & The Trust for Public Land recently partnered on a stage play, performed in

Northgate Park, that follows four Camden high school students (pictured) who share their lived
experience as young people of color affected by systems of injustice and environmental racism.

Credit: Superior Arts
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Strengthen community partnerships to
address safety concerns

How does this build on the last Neighborhood Plan?

sjéigganlze a North Camden Town R[] Needs Work Yes

2.4: Report Unsafe Properties and Other
Issues that Make North Camden Lookand  X][J[] Needs work Yes
Feel Unsafe

2.7: Monitor Environmental
Contamination

M underway

3.3: Organize and Advocate for the
Demolition of Unsafe Properties

OO0 Significant Ves

Progress

The 2008 Neighborhood Plan proposed a host of different methods for
empowering residents to reduce crime, monitor environmental contamination
and illegal dumping, and to report unsafe properties. The Plan recognized that
key to the success of these actions was for residents to be able to organize,
report, and monitor what was happening in their community. While progress
has been made on reducing crime and demolishing unsafe properties, the
need for organizing and training residents still exists, especially given that the
most pressing issues around crime, environmental contamination, and unsafe
properties are difficult to track without resident involvement.
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HOW DOES THIS STRATEGY ADVANCE THE COMMUNITY’S VISION?

CAPACITY EDUCATION HOME ENVIRONMENT VIBRANCY

Where do we go from here?

The Camden County Police Department, which was formed in 2013, strives to
build relationships in the communities they serve and to build trust between
the police and residents. For this to be successful, the Neighborhood Plan
can ensure that residents have the tools and knowledge in order to safely
and anonymously report incidents in their community, while also promoting
opportunities for positive community-police interactions. Beyond traditional
law enforcement however, the City and local organizations can have a
tremendously positive impact by supporting evidence-based violence
prevention strategies and initiatives. To meet the needs of the North Camden
community, the Plan recommends the following additional actions:

1. Empower residents to assist with community policing.

2. Encourage opportunities for regular community-police
interactions to build trust with residents.

3. Investin community-based violence prevention
programs.

4. Form a North Camden Public Safety Task Force to facilitate
relationship-building and information-sharing between
community and partners.

LEFT: Camden County Police Department
participation in community events, such
as the North Camden Neighborhood Plan
Open House, helps build relationships
between neighbors and the police officers
serving their community.

North Camden Neighborhood Plan



Overall crime rates have
been on a steady decline
in North Camden since
2016.

*In 2013, Camden City disbanded its
police department. Camden County formed
a Metro Police Department which now
serves the City of Camden. Because of this
change, comparable data prior to 2013 was
unavailable at the time of publication.

Open communication with the community ic important. Once the
community gains confidence and truct the relationship we have with them
becomes bigger. We also Try fo be precent in the community. If they know
us, recognize us, and meet us, that helps a lot’.

- Sat. Dekel Levy, Camden County Police Department
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Use place-based investments to
improve public safety and quality of life.

How does this build on the last Neighborhood Plan?

2.2: Enhance Lighting and Visibility in
High-Crime Areas BI L1 Needs work ves

2.5: Launch a Trash and Recycling
Education Effort to Clean Up North
Camden

O] underway

2.6: Reclaim and Maintain Vacant Land to
Create a Cleaner, Safer Environment

O0F Significant Ves

Progress

3.2: Support Responsible Property
Owners / Put Pressure on Irresponsible

X [J[J Needswork

Property Owners
5.9: Mobilize the Neighborhood's Green Significant
Thumbs DO Progress

Vacant land and buildings have been an issue in North Camden for decades,
and were a primary concern noted in the 1993 Neighborhood Plan, with a glut
of vacant buildings and incidents of arson being one of the chief concerns. In
the ensuing decade, many of the neighborhood’s vacant buildings have been
demolished, creating large swaths of vacant, unmaintained land throughout
the neighborhood. By the time of the 2008 Neighborhood Plan, North Camden
contained 78 acres of vacant land and 12 acres of land with vacant buildings.
These combined 90 acres of vacancy were equal to 87 football fields,
comprising 32% of the neighborhood'’s total parcel area.
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HOW DOES THIS STRATEGY ADVANCE THE COMMUNITY’S VISION?

CAPACITY EDUCATION HOME ENVIRONMENT VIBRANCY OPPORTUNITY

Where do we go from here?

Over the past decade, an increasing body of research has shown the
effectiveness of place-based physical investments as a tool for improving
public safety in communities that have suffered from the impacts of
disinvestment. North Camden has made tremendous strides in this area
since the last neighborhood plan with initiatives like Respond’s Clean and
Green program, CLHI's Block Supporter Initiative, the Decorative Board-Up
program, and A New View Camden, a one-of-a-kind public art / anti-dumping
initiative. Moving forward, place-based investments need to continue to play a
strong role in North Camden’s revitalization, with stable long-term funding for
proven programs and better data sharing and communication to track issues
and impact.To meet the needs of the North Camden community, the Plan
recommends the following additional actions:

1. Continue to reclaim and maintain vacant properties
through greening, beautification, and lot stabilization
efforts.

2. Improve monitoring of and communication with vacant
property owners.

3. Advocate for the City to enforce the New Jersey
Abandoned Properties Rehabilitation Act (APRA).

4. Perform an annual street light survey. @

5. Stabilize vacant structures through beautification
methods.

6. Assist with the installation of doorbell cameras, porch
lights, and back alley addresses.

7. Grow programs and initiatives that train and empower
neighborhood residents to green and stabilize their
community.

North Camden Neighborhood Plan
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CASE STUDY: CLHI
Community Initiatives

In North Camden, programs like the Block Supporter

Initiative, North Camden Community Gardens, and
Decorative Board Up have significantly reduced physical
blight while beautifying and reclaiming abandoned spaces.
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e Empower residents to guide future
development

How does this build on the last Neighborhood Plan?

3.13: Draft a Community Benefits
Agreement X[ Needs Work

The 2008 Neighborhood Plan, anticipating large-scale development (defined
as 50 residential units or more) on large swaths of vacant land in the
neighborhood and along the waterfront, foresaw the need for Community
Benefits Agreements to negotiate benefits with developers. For most of the
next decade, the community also benefited greatly from the expertise of Rod
Sadler, who represented the community’s interests with developers both in
his role as a resident and advocate and in his formal role as Chair of the City's
Planning Board. However, with increased market interest from developers and
investors in North Camden, and the loss of local leadership and influence with
regard to development, a coordinated strategy for educating and empowering
residents to help guide future development is imperative, both for large scale
developments, but also infill lots and smaller projects.

We need o call out responsible
parties, empower them, and name

them a¢ gafekeepere’.

- Stakeholder Interview Participant
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HOW DOES THIS STRATEGY ADVANCE THE COMMUNITY’S VISION?

CAPACITY EDUCATION HOME ENVIRONMENT VIBRANCY OPPORTUNITY

Where do we go from here?

For residents to be able to proactively and meaningfully shape the future of
their neighborhood, they need to have the knowledge of how development
works and how they can shape it, have a local voice and point-of-contact

to advocate with developers from the outset of a project, and have the
opportunity to serve on boards and other citywide leadership organizations
involved with development. The goal is to clearly articulate what the
community expects of developers and investors in North Camden, and create
opportunities for residents to influence projects to ensure that development is
a net positive for the neighborhood. To meet the needs of the North Camden
community, the Plan recommends the following additional actions:

1. Educate residents on development regulations, approval
processes, and Licenses and Inspections standards.

2. Form aneighborhood planning and zoning committee to
weigh in on land use issues before they go to the City’s
Planning Board or Zoning Board of Adjustments.

3. Ensure continued resident-led involvementin the
development of major properties and the Waterfront.

4. Intentionally engage with developers and new investors
from the outset.

5. Advocate for residents to have the opportunity to serve
on neighborhood, City, County, or non-profit boards or
committees that are involved with development in the
City of Camden.

6. Supportresidentsinlearning about and leveraging
Community Benefit Agreements.

7. Ensure residents are involved and informed during all
phases of the Project Delivery Process, including Concept
Development, Preliminary Engineering, Final Design, and

Construction.
North Camden Neighborhood Plan
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North Camden Neighborhood Plan
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CASE STUDY: CITIZENS
PLANNING INSTITUTE

Philadelphia’s Citizens Planning
Institute (CPI) is an eight-week
course that empowers citizens to
take a more active, informed role
in shaping future development in
their neighborhood. The course
has a Spring and Fall session and
includes an orientation, three
classes on planningissues and
principles, land use and zoning,
and the development process;
three electives; and a final project.
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Grow and protect quality
homeownership & rental opportunities

How does this build on the last Neighborhood Plan?

3.1: Preserve Existing Homeowners and
Increase Affordable Homeownership [IBAL] Underway
O[] underway Yes

3.7:Infill: Strategically Invest in New
Housing on Distressed Blocks

3.8: Create a Plan for the Redevelopment
of Northgate |

X[ Needs work

3.9: Grow North Camden’s Residential
Community Toward the River

X[ Needswork

3.10: Mix Market-Rate Development with
Affordable Housing to Build a Mixed-
Income Community Along the River

X[ Needs work

3.11: Advocate for Balanced Growth to
Achieve an Equitable and Economically
Diverse Neighborhood

X[ Needs work

3.12: Develop New Senior Housing and
Enable Residents to Age in Place LIILT underway
The 2008 Neighborhood Plan’s housing recommendations anticipated that
new real estate activity would be focused in undeveloped lands along the
waterfront, but in recent years, more and more development has occurred
within the core neighborhood, with steadily increasing rents and sales prices
making it harder for residents to purchase a home, stay in an apartment, or
build generational wealth in their community.

The planning team heard an overwhelming amount of anxiety around housing
issues in North Camden. A sharp increase in investor interest, an expanding
market for student housing given the proximity to Rutgers, unaffordable rents
throughout the City, and the challenge of maintaining homes that are over a
century old are making it harder for North Camden residents to stay in the
neighborhood more residents increasingly want to call home for the long-
term.

58 | 15Big Ideas for the Future

DRAFT - MARCH 2022

HOW DOES THIS STRATEGY ADVANCE THE COMMUNITY’S VISION?

CAPACITY EDUCATION HOME ENVIRONMENT

Where do we go from here?

To meet the needs of the North Camden community, the Plan recommends
the following additional actions:

1. Create a home repair program to help residents repair,
improve, or modernize homes and address health and
safety hazards.

2. Develop new affordable and market-rate housing.

3. Develop avacant land strategy with the City and
neighborhood partners.

4. offer classes and educational resources for homeowners
and renters that provide a range of related legal, financial,
and other technical advice to help residents achieve their
housing goals.

5. Highlight the impact of housing issues facing residents -
such as redlining, other forms of housing discrimination,
and predatory buyers - in creative ways that heighten the
community’s understanding of how these issues impact
them.

6. Regularly collect and compile data about the housing
market in North Camden to understand and get ahead of
the market.

7. Explore tools such as land trusts, deed restrictions, rent
control, and other city regulations to incentivize owner
occupants over investors.

8. Advocate for areal estate tax relief program for long-term
owner occupants to help protect residents from dramatic
property value increases.

North Camden Neighborhood Plan



‘Everything goes back to education, pesple knowing what their rights are’.

- Focus Group Participant
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Hire local residents to build and care for
their community

How does this build on the last Neighborhood Plan?

4.2: Development Projects in North
Camden Should Employ Local
Contractors and Labor

|:| |Z| |:| Underway

4.3: Complete the Respond Job Training
Center

OO0 Significant Ves

Progress

Anticipating significant future development and redevelopment activity in
the community, the 2008 Neighborhood Plan stated that “it is critical that
North Camden residents are positioned to take advantage of the employment
opportunities that accompany redevelopment as they are created - and that
mechanisms are created to place residents in those jobs”. To meet this
need, the Plan advocated for the completion and support of the Respond
Job Training Center, a workforce training center that still operates an Auto
Technology Program that teaches the basics of how to become a mechanic,
as well as a Culinary Arts program which provides the basics of how to
become a Chef or Pastry Chef. The Plan also anticipated the need for
developing residents’ professional skills in construction, landscaping, and
associated trades due to major development and park construction projects
identified in the Plan.

The need for North Camden residents to have opportunities for gainful
employment, at or above a living wage, is just as great now as it was when
the last Plan was written. The poverty rate for families increased from 27% in
2010 to 47% in 2020, and single family households make up nearly a third of
all family households in the neighborhood. The median household income,
when adjusted for inflation, dropped from $32,872 in 2010 to $24,605 in
2020, which equates almost exactly to the required minimum wage in New
Jersey of $12/hr. in 2021. To put that number into perspective, a family with
two children and one working adult earning the neighborhood’s median
household wage would need to increase their salary by a factor of four in
order to earn what is considered a living wage in Camden County.
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HOW DOES THIS STRATEGY ADVANCE THE COMMUNITY’S VISION?

EDUCATION HOME ENVIRONMENT OPPORTUNITY

Where do we go from here?

Over the next 10 years, North Camden residents must have access to
workforce training opportunities, and career development opportunities, that
allow them to build fullfilling, well-paid careers, no matter their educational
background or record. This means building upon existing job training
programs to strengthen their offerings, creating programs targeted to youth,
expanding access to higher education and advanced career development
programs, and connecting residents with area employers. To meet the
needs of the North Camden community, the Plan recommends the following
additional actions:

1. Continue to support and build upon local education, job
training, and job placement programs.

2. Develop career exploration and development programs
targeted to youth.

3. Connect residents to career opportunities through the
Camden Works Program, and cultivate hiring networks
with large employers in the City.

4. work with local higher education institutions to promote
educational opportunities to North Camden residents.

5. Advocate for residents to have the opportunity to serve
on neighborhood, City, County, or non-profit boards
or committees involved with economic developmentin
Camden.

6. Work with employers to develop programs that meet
residents where they are and help break down barriers to
employment.

North Camden Neighborhood Plan



‘Wore education [vocational train ing opportunities in cchools / community
to increase employment to city recidents’.

- Focus Group Participant

CASE STUDY: WEST PHILLY HYBRID X TEAM

The Workshop School in West Philadelphia’s Hybrid X Team is a unique vocational program that provides students with
the opportunity to design and build vehicles using alternative fuel sources, such as electric and biodiesel. Many of the

program’s creations have been entered into competitions against highly trained teams from around the world. Hybrid X is
now a program within the Workshop School, a public high school in West Philadelphia.

Credit: West Philly Hybrid X Team via Facebook
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Grow a thriving small business
environment in North Camden

How does this build on the last Neighborhood Plan?

4.5: Actively Market Vacant Commercial BRI Needs Work

Space
O[] underway

4.8: Form a Partnership with Rutgers and
Connect to the Campus

4.9: Rezone to Welcome New Commercial
and Mixed Use Development

O[] underway

4.10: Achieve Commercial and Economic
Development through Waterfront
Redevelopment

X[ Needs work

Much of the small business support strategy in the 2008 Neighborhood

Plan relied on outside entities to develop large-scale projects, be it Rutgers
building a mixed-use facility north of the Ben Franklin Bridge, or large scale
redevelopment of the North Camden Waterfront. Because of the complexity
and cost of these projects, neither has moved much in the past decade,
leaving a gap in the 2008 Plan’s small business support strategy. Additionally,
because North Camden doesn't have a traditional commercial corridor, grants
and programs focused on ‘Main Streets’, and the critical mass achieved

with a cluster of improvements on a commercial street, haven't been viable
for supporting the corner stores and mid-block businesses throughout the
neighborhood.

Cupport small buginesces, ensure
inclugive gkaWﬂ\ while a.voic//‘ng
displacement.

- Focus Group Participant
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HOW DOES THIS STRATEGY ADVANCE THE COMMUNITY’S VISION?

ENVIRONMENT VIBRANCY OPPORTUNITY

Where do we go from here?

Looking forward, North Camden must look more from within to develop
small businesses at home, support entrepreneurs, and help local small
businesses connect to nearby markets so they can grow and thrive. A focus
on small businesses would also provide North Camden residents with

more opportunities to shop locally, and meet all their needs, within their
neighborhood. Additionally, local eateries and restaurants should have the
opportunity to expand their outdoor seating, especially given how important
outdoor seating proved to be for restaurants during the COVID-19 pandemic.
Allowing small businesses in North Camden to ‘pop-up’ on neighboring vacant
lots would help provide them with additional seating and valuable outdoor
space, and would also help activate vacant lots with economic activity. To
meet the needs of the North Camden community, the Plan recommends the
following additional actions:

1. Create a small business loan & training program for locally
owned and operated neighborhood businesses.

2. Advocate for a mix of commercial uses in new
developments that enable residents to meet all their
shopping needs in North Camden.

3. Support the ability of local businesses to access vacant
lots and underutilized green spaces for pop-ups and
limited-run events.

4. Supportlocal businesses throught the development of
‘buy local’ procurement programs.

5. Recruit tenants for vacant commercial spaces.

6. Explore the possibility of creating a larger pop-up food,
beverage, and entertainment space to benefit local
entrepreneurs and residents who want a greater variety
of commercial activity in North Camden.

North Camden Neighborhood Plan
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CASE STUDY: JAMAICAN JERK HUT POP-UP

The Jamaican Jerk Hut of Philadelphia, PA
temporarily used a vacant lot next to their
property for pop-up outdoor dining and a stage.
While the site has now been developed, this

interim use benefitted both the local business
and the surrounding community by allowing
the lot to be beautified and activated by a local
business.

Credit: Flickr

CASE STUDY: MLK FOOD PARK

The MLK Food Parkin Dallas, TX, designed by
Better Block, is atemporary space that serves
as a small business incubator for Southern
Dallas culinary entrepreneurs. The pop-up
was intended to show there is a market and

potential for expanded food and entertainment
options in the Forest District of South Dallas,
and to create a unique gathering space for the
community.

Credit: Better Block
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Continue to develop high quality parks
and public spaces

How does this build on the last Neighborhood Plan?

RELATED ACTIONS FROM 2008 PLAN PROGRESS ‘O8 PRIORITY
5.1: Endorse the North Camden

Waterfront Park Plan and Push forits Full  [J[X][] Underway Yes
Implementation

5.2: Reclaim Northgate Park O[] underway Yes

5.3: Improve Pyne Poynt Park - Use It, Significant

Don’tAbuse It m[Es Progress ves

5.4: Open the North Camden Community (X Underway Ves

Center to the Community

5.5: Carve Out a Central Meeting Place X[ Needswork

One of the most critical projects in North Camden in the past decade was the
demolition of Riverfront State Prison and the partial redevelopment of that
space into a park for North Camden residents to enjoy. The importance of
what this symbolized is hard to understate, and it was a powerful realization
of what many North Camden residents had long been advocating for - access
to their riverfront.

In the past decade, many other parks and public spaces have also been
created and improved, with rehabs and new park space totalling over 40 acres.
These new parks and public spaces have resulted in increased programming
at parks and events, including the North Camden Little League, Camden Night
Gardens, and A New View Camden, among others. While there are still new
parks in the pipeline, and rehabilitation needs at existing parks, much has
been accomplished since the last Neighborhood Plan was written.

“The neighborhood needs fo own ite
programs & be abfe to expand them’.

- Stakeholder Interview Participant
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HOW DOES THIS STRATEGY ADVANCE THE COMMUNITY’S VISION?

CAPACITY EDUCATION HOME ENVIRONMENT VIBRANCY OPPORTUNITY

Where do we go from here?

Parks and public spaces, the ability to gather with friends and family, and
events that bring the community together are key elements of what residents
love about their neighborhood. When asked what they love most about

their community, Open House participants chose parks (15%) and events
(8%) as some of their favorite aspects. Over the next 10 years, the new
Neighborhood Plan should support continued development of waterfront
parks, trails, and neighborhood public spaces. Given the long pause in
programming brought on by the COVID-19 pandemic, the Neighborhood Plan
should also support increased programming in the parks. A central meeting
place or cultural center, recommended in the last Plan but never realized,
should also be a focus going forward. Lastly, the Plan should advocate for
increased opportunities for local residents to build deeper connections

with their parks and public spaces, through paid opportunities such as ‘park
ambassador’ positions or through a micro-grant that invites residents and
local organizations to try out new ideas for programming in parks. To meet the
needs of the North Camden community, the Plan recommends the following
additional actions:

1. Provide micro-grants to jumpstart local programming and
organizational support at parks.

2. Hire local residents to serve as park ambassadors.

3. Advocate for changes to the City’s permitting process
to make it easier for residents to hold events and
celebrations in parks.

4. Develop aneighborhood community / cultural center.

5. Continue to support high-quality park and public
space redevelopment projects on the waterfront and
throughout the neighborhood.

North Camden Neighborhood Plan



Cultural Center

CASE STUDY: MICROGRANTS

The Fitzgerald Revitalization project in
Detroit, Ml sought to engage neighbors

and activate a newly built park by offering
microgrants of up to $1,000 to any residents
who had an idea for programming that

CASE STUDY: STONY ISLAND ARTS BANK

The Stony Island Arts Bank on the South Side of Chicago is a17,000
sqgft cultural hub run by the Rebuild Foundation and artist Theaster
Gates. The reimagined former bank building offers a variety of

they felt the community would enjoy and
benefit from. Pictured is a hula hoop activity

proposed and run by a local residents. cultural and artistic programs that celebrate black culture.

Credit: Bree Gant

Credit: Nancy Wong, Chris Strong, Rebuild Foundation
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Plan for the long-term maintenance,
funding, and stewardship of parks and
public spaces

How does this build on the last Neighborhood Plan?

4.2: Development Projects in North
Camden Should Employ Local O] underway

Contractors and Labor

The 2008 Neighborhood Plan anticipated that permanent job opportunities
in horticulture and landscape would be needed as North Camden'’s planned
park system continued to develop. This was due to the fact that the system
as planned would require maintenance needs beyond the capability of

the already stretched staff of the City’s Department of Public Works. As
predicted, the need for a maintenance strategy for North Camden’s parks is
top of the agenda for the continued development of the neighborhood’s park
system, with the County, local non-profits, the City, and residents working
collaboratively to come up with a sustainable maintenance strategy with the
possibility of paid and volunteer opportunities for residents to connect with
their parks.

‘We now have all these great parks
but no funding to maintain them”

- Stakeholder Interview Participant
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HOW DOES THIS STRATEGY ADVANCE THE COMMUNITY’S VISION?

CAPACITY EDUCATION HOME ENVIRONMENT VIBRANCY OPPORTUNITY

Where do we go from here?

Going forward, the Neighborhood Plan recommends continuing to work
collaboratively with the City and County on a long-term maintenance strategy
for the parks and increasing supply of green infrastructure improvements,
while working to develop local workforce training, employment, and
stewardship opportunities from within the neighborhood. To meet the

needs of the North Camden community, the Plan recommends the following
additional actions:

1. Develop funding models to enable parks to be operated
and maintained at the high level of quality and care that
residents deserve.

2. Research and pilot a model for local stewardship of
neighborhood parks, such as “Friends of” groups or a
Conservancy model.

3. Work with the County and City to financially support
partnerships with local organizations activating and
stewarding neighborhood parks.

4. Create a social enterprise and training program
dedicated to providing high quality landscape design and
maintenance services for parks, open spaces, and green
infrastructure in North Camden.

North Camden Neighborhood Plan



CASE STUDY: GREEN CITY WORKS

Green City Works is a job training program and high-end
landscaping service in West Philadelphia, which contracts

with local educational and medical institutions to design,
build, and maintain public spaces with environmentally
sensitive landscaping techniques.

‘Maintenance of the ,barkc e rea//y /‘mlborz‘ant after the Improvemen fc are
done. We ctill want it To be well kept, even after we hand it over’.

- Stakeholder Interview Participant
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Improve pedestrian, bicycle, and public
transit conditions

How does this build on the last Neighborhood Plan?

1.6: Launch a Safe Routes to School D |Z| D Underway

Program
Significant
m|mli Progress ves

6.1: Calm Traffic to Improve Pedestrian
and Bicycle Safety in North Camden

6.2: Petition New Jersey Transit to Install
Bus Shelters

O[] underway

The 2008 Neighborhood Plan advocated for specific pedestrian and bicycle
safety measures to be implemented, as well as improvements for bus riders,
in order to make the neighborhood safer, easier, and more comfortable to
navigate for those traveling by foot, bike, or public transit. In the past decade
there has been significant progress on completing these projects, with several
projects, including improvements to 7th Street and State Street, in the pipeline.
Trails provide important pedestrian and bicycle connections as well, and there
has been much progress on the Cross County Trail connecting North Camden
to the riverfront, Cooper River, the City, and County.

HOW DOES THIS STRATEGY ADVANCE THE COMMUNITY’S VISION?

ENVIRONMENT VIBRANCY OPPORTUNITY

Where do we go from here?

Going forward, the Neighborhood Plan recommends continuing to work
collaboratively with the City and County to advance planned infrastructure
projects that improve pedestrian and bicycle circulation, and that integrate
improvements to underground infrastructure (such as stormwater/sewer
systems) as part of roadway repair projects. To meet the needs of the North
Camden community, the Plan recommends the following additional actions:

1. Support fullimplementation of the Cross-County Link
Trail.

2. Make sure all residents - whether on foot, by bike, or bus -
can move about the neighborhood safely and with dignity.

3. Balance the need for parking with the need for multi-
modal forms of transportation.

4. Promote bicycle training and education in North Camden,
increasing use of the neighborhood’s trails while providing
residents with the skills and resources to consistently
utilize them.

“CTtreet improvements need to be focuced on recidents, not on commuters”

- Focus Group Participant
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A system of off-road and on-road bicycle trails is planned
for North Camden to make neighborhood and regional
amenities more accessible to residents.
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Strategically upgrade street

infrastructure

How does this build on the last Neighborhood Plan?

6.3: Change Key Two-Way Streets to One-
Way

O[] underway

6.4: Change Linden Street to Two-Way
Traffic between 7th and Penn Streets

X[ Needswork

6.5: Poynt to North Camden (signage and
marketing campaign)

CO0O0R Significant

Progress

6.6: Focus on 7th Street as the Main
Gateway to North Camden

O[] underway Yes

6.7: Re-pave and Re-construct Streetsin
Conjunction with New Development and
Streetscape Improvements

O] underway

6.8: Sensitively Accommodate Parking in
the Community

X[ Needs work

The 2008 Neighborhood Plan recommended a series of street redesign
projects in order to improve the safety and functionality of North Camden’s
street network. Recommended improvements were also meant to address
the impact of decades of deferred maintenance on streets, most of which are

over a century old.
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ENVIRONMENT VIBRANCY OPPORTUNITY

Where do we go from here?

When asked during the open house what frustrated or bothered North Camden
residents about their neighborhood the most, the number one response was
the condition of streets (28%), which included complaints about potholes,
uneven sidewalks, and poor maintenance. While a significant number of
projects have been completed or are in the pipeline, North Camden’s aging
above and below ground infrastructure should be comprehensively assessed
in order to prioritize future improvements where most needed.

1. Develop a priority list for street renovations (below and
above ground), based on an assessment of the entire
neighborhood street network.

2. Perform an assessment of the condition of alleyways, and
their potential to be improved to provide better security,
more space for green infrastructure, and to accommodate
parking.

Roads: looking at the
intersection of N. 3rd,
Main, and Vine Streets.

DRAFT - MARCH 2022 North Camden Neighborhood Plan



The condition of neighborhood streets and sidewalks was
the number 1 complaint residents voiced at the community
open house in Jung, 2021.

North Camden Neighborhood Plan DRAFT - MARCH 2022 15 Big Ideas for the Future | 71


CRAIntern


Q Engage the community in advocating for
a just, healthy environment

How does this build on the last Neighborhood Plan?

2.5:Launch a Trash and Recycling
Education Effort to Clean Up North O[] underway

Camden

2.6: Reclaim and Maintain Vacant Land to
Create a Cleaner, Safer Environment

OO Significant Ves

Progress

2.7: Monitor Environmental
Contamination

X underway

5.9: Mobilize the Neighborhood's Green
Thumbs

OO Significant

Progress

North Camden has long suffered from a mix of sources of environmental
contamination, including brownfields, vacant lots and buildings, illegal
dumping, and contamination of the Delaware and Cooper Rivers. The 2008
Neighborhood Plan provided a set of recommendations to mitigate these
sources of pollution, with significant progress made but much left to do.

HOW DOES THIS STRATEGY ADVANCE THE COMMUNITY’S VISION?

CAPACITY EDUCATION HOME ENVIRONMENT VIBRANCY OPPORTUNITY

Where do we go from here?

lllegal dumping, excess trash and litter, and the state of vacant properties in
the neighborhood remain chief concerns for neighbors. Additionally, there is a
new recognition in the neighborhood of the environmental justice issues that
led North Camden to have as many old industrial sites and brownfields as it
does, and that continue to lead to the issues of illegal dumping that plague the
neighborhood. To meet the needs of the North Camden community, the Plan
recommends the following additional actions:

1. Provide educational programming that helps residents
explore and learn more about their local environment.

2. Support environmental stewardship activities.

3. Work with residents and researchers to report
environmental concerns and document incidences of
environmental pollution.

4. Leverage the power of the arts to highlight issues of
environmental racism and injustice.

Vacant lot transformed by Block Supporter Initiative Volunteer clean-up event during the COVID-19 pandemic
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CASE STUDY: | PADDLE CAMDEN

| Paddle Camden invites residents to explore their waterways first
hand to learn more about the natural resources in their community.

Credit: Connect the Lots
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Increase North Camden’s resiliency to
climate change and extreme weather

How does this build on the last Neighborhood Plan?

5.1: Endorse the North Camden
Waterfront Park Plan and Push forits Full  [J[X][] Underway Yes

Implementation

5.8: Plant Trees in Partnership with the
New Jersey Tree Foundation, the City
of Camden, and the Department of
Transportation

00X Significant Ves

Progress

When the 2008 Plan was written, it was clear that North Camden would need
to build in a green buffer to protect against projected sea level rise in the
future. At the time, a future where the impacts of climate change would be
felt seemed far off. Today, we know that climate change is impacting North
Camden in a variety of ways now:

+ Increased Rainfall: New Jersey has experienced an upward trend of 4.1
inches (a 9 percent increase) in precipitation per 100 years.*

+ Extreme Storm Events: New Jersey is experiencing increased intensity,
frequency and duration of storm events. Since 1980, the state has
sustained 42 extreme weather events, with nationwide cumulative losses
exceeding $1 billion.*

+ Sea Level Rise: Sea level along the New Jersey coast has risen by more
than 16 inches since 1911, double the global average. The state will
continue to experience sea level rise, with projections estimating another
1to 1.8 feet by 2050.*

+ Increased Temperatures: New Jersey’s average annual temperatures
have increased by 3 degrees Fahrenheit since 1900. Nine of the 10 hottest
calendar years on record have occurred since 1990.*

* Source: New Jersey'’s climate is changing: (source: https.//www.nj.gov/dep/climatechange/pdf/
nj-changing-climate.pdf)
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HOW DOES THIS STRATEGY ADVANCE THE COMMUNITY’S VISION?

CAPACITY EDUCATION HOME ENVIRONMENT VIBRANCY OPPORTUNITY

Where do we go from here?

Given the urgent need to proactively address the immediate and future
impacts of climate change on the North Camden community, more must

be done to upgrade agining stormwater infrastructure, mitigate the impacts
of extreme weather, and build infrastructure designed to protect the health
and welfare of residents in an environment where extreme heat, intense rain
storms, and sea level rise and flooding may increase. To meet the needs of
the North Camden community, the Plan recommends the following additional
actions:

1. Ensure new developments incorporate measures to
mitigate stormwater and future sea level rise.

2. Continue to work with the CCMUA and the City of Camden
on combined sewage overflow and stormwater capture
efforts.

3. Advocate for infrastructure improvements that increase
the number of ways in and out of the neighborhood.

4. Support existing and new heat mitigation programsin
North Camden.

5. Engage North Camden residents in choosing locations in
the neighborhood for green infrastructure investments.

6. Build out a continuous tree canopy throughout the
neighborhood.

7. Develop a comprehensive North Camden Resiliency Plan.

North Camden Neighborhood Plan
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FEMA's latest projections show that more than half of the
access routes to and from the neighborhood could be
compromised in a serious flood event.
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Implementation
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Implementation

The North Camden Neighborhood Plan provides an update to the 2008 Plan
by both identifying past recommendations that are still relevant and proposing
new recommendations for the community moving forward. Doing so enables
the community to build on the neighborhood’s strong legacy of planning and
implementation. The Plan is a guide for revitalization over the next 10 years,
intended to help the community realize their vision for the future of their
neighborhood.

Immediate next steps should include:

+ Submit the Neighborhood Plan to the City’s Planning Board for approval to
add as an amendment to the City of Camden Master Plan.

+ Raise awareness about the Neighborhood Plan. Options include engaging
communication methods such as developing a website to share the
Plan and make details about how to get involved accessible to all North
Camden residents.

+ Transition the Steering Committee into an Implementation Committee - a
team of neighborhood groups, residents, institutions, and advocates ready
to work with each other, the City, potential funders, and private partners to
steer the plan’s implementation and push for real change.

+ Submit the Plan to the New Jersey Department of Community Affairs
(NJDCA) Division of Community Resources for approval as a community-
based comprehensive plan under the Neighborhood Revitalization Tax
Credit (NRTC) program. Once approval is obtained, CLHI and its partners
should file an application for funding for a year-one package of proposed
NRTC projects totaling up to $985,000 annually in proposed capital
investments. At least 60% of the funds must be used for housing and
economic development activities. Up to 40% of the funds may be used for
supportive services, if applicable. If the plan receives NJDCA approval
under the NRTC program, North Camden will be eligible for funding on a
yearly basis of up to $985,000 for the next 10 years.
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The Implementation Matrix shown in the following pages outlines the
timeframe, potential partners, and potential source of funds for all of the
recommendations in the Plan. It is a dynamic tool that is meant to be used as
a guide for organizing and tracking the implementation progress, and should
be updated as new partners and funding sources are identified. The current
and future economic climate and market conditions will affect the feasibility
of Plan projects and their timeframe, and priorities may change as well. It is
the responsibility of the Plan’s implementation partners to determine the most
attainable sources of funding as projects advance and review and update the
timeframe of projects regularly.

This Plan can, and should, be updated again in 10 years. Much can happen
within the span of a decade, both in terms of on-the ground conditions and
changing local priorities - all things that are impossible to fully predict. By
continuing the cycle of giving residents a fresh opportunity to discuss the
future of their community, and how to get there, we can continue to build on
the neighborhood’s strengths and opportunities well into the future.

Credit: Tyrig Deshields
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1 Spread the word about resources & services in the community!
ACTION STEPS TIMEFRAME PARTNERS FUNDING SOURCES
Create a “welcome” package with resources and helpful information for new North Camden .
1.1 ; Medium
residents.
CLHI, Camden
1.2 Develop a platform to keep residents informed about events, news, and resources in the Medium Community
’ community on a daily basis. Partnership, City
43 Maintainanddistribute an updated list in English and Spanish of services and resources for Medium of Camden, Social _Neighborhood
" North Camden neighbors on a quarterly or annual basis. service agencies, North  Revitalization Tax Credit
Camden non-profits, (NRTC), Foundations,
14 Seek tech'nical expertise on current best practices for community newsletters, social media, Medium the District Council Corporate Sponsors
and websites. Collaborative Board,
1.5 Continue monthly stakeholder meetings with a defined purpose and goals for the group. Short Communications
"~ Promote widely to ensure continued success. Experts, and Others
1.6  Establish a North Camden Community Council. Medium
2 Helpresidents of all ages and backgrounds grow, heal, and thrive
ACTION STEPS TIMEFRAME PARTNERS FUNDING SOURCES
2.1 Support and grow neighborhood-based youth programming led by local organizations and Short The North Camden
: community members. Little League,
Create a North Camden Community Council to help advise and move forward programs, . Ggadalupe Family
22 initiatives, and legislation affecting young people in North Camden Medium Services, Respond Inc,
! g gyoung peop : Hopeworks, YMCA,
2.3 Provide training, mentoring, and job placement programs for teens and young adults. Medium The Food Trust, Virtua Neighborhood
2.4 Supportaccess to high-quality mental health and wellness programs. Medium Mobile Farmer’s Mgrket, Revitalization Tax Qredit
Northgate Il Senior (NRTC), Foundations,
2.5 Provide continued access to hlgh—quallty childcare. Medium Tower, Su perior Arts, Corporate Sponsorsl
Ensure all residents have access to healthy food - in stores, farmer’s markets, or grown right Rutgers Camden Center Health/Wellness
2.6 in the neighborhood. Long forthe Arts, CLHI, Funders
Camden Community
2.7 Develop programs to keep seniors active, involved, and socially engaged. Medium Partnership, City of
it | hat all ) heirintell | Camden Health &
2.8 Support programsmt e arts and culture that allow residents to pursue their intellectual or Short Hurnan Services, and
personal interests. Others

NOTE: The timeframe column is meant serve as a target for when action steps will begin, and when they may be substantially complete.
All of the action steps would be continuous for the full 10 years once they get commence.

SHORT = Year 1, MEDIUM = Years 1-5, LONG = 5+ Years
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3 Build community through artistic & cultural activities

ACTION STEPS TIMEFRAME PARTNERS FUNDING SOURCES
3.1 Enable parks and public spaces to serve as platforms for artistic and cultural programming. Short Camden Community
3.2 Create spaces that allow for regular, home-grown social and artistic activities. Short Partnership, Camden

County Parks, City
of Camden Health

3.3 Provide start-up funding for organizations and individuals to test artistic and cultural

Medium i
programs. & Human Services, . Ne_lgh_borhood .
CLHIS or Art Revitalization Tax Credit
Provide trainings and peer-to-peer exchanges to build the capacity of local arts and cultural . » SUPETIOr Arts, (NRTC), the National
34 L Medium YMCA, Camden County
organizations. ) ) ) Endowment for the
Historical Society, Arts. Arts/Cul
3.5 Honorthe history and important figures of North Camden today. Medium IDEA Center for the rts, 4 rts/Culture
A Camd Foundations, Corporate
3.6 Elevate local artists through paid apprenticeships. Short rts, Rutgers-Camden Sponsors
Centerforthe Arts,
Local Artists, and Other
3.7 Usetheartsasaneconomic engine to fuel entrepreneurial artistic endeavors. Medium Artistic Organizations/
Entities
4 Strengthen community partnerships to address safety concerns
ACTION STEPS TIMEFRAME PARTNERS FUNDING SOURCES
4.1 Empower residents to assist with community policing. Medium Camden County Metro
a2 En;ourage opportunities for regular community-police interactions to build trust with Mediurm ssg%els[srelsfgg:ﬁr;ﬂ ‘
residents. : Neighborhood
Collaborative Board, Revitalization Tax Credit
4.3 Investin community-based violence prevention programs. Medium CLHI, Guadalupe evitatization fax red
. . (NRTC), Foundations,
Family Services, Local
. . ) ) o . . Corporate Sponsors
a4 Form a North Camden Public Safety Task Force to facilitate relationship-building and Medium Non-Profits, Resident

Associations, and
Others

information-sharing between community and partners.

NOTE: The timeframe column is meant serve as a target for when action steps will begin, and when they may be substantially complete.
All of the action steps would be continuous for the full 10 years once they get commence.

SHORT = Year 1, MEDIUM = Years 1-5, LONG = 5+ Years
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5 .. Useplace-based investments to improve public safety and quality oflife
ACTION STEPS TIMEFRAME PARTNERS FUNDING SOURCES
5.1 Continue to reclaim and maintain vacant properties through greening, beautification, and lot Lon
: stabilization efforts. g CLHI, Respond Inc.,
52 | L fand . ith Medi Camden Community
. mprove monitoring of and communication with vacant property owners. edium Partnership, Neighbborhood
5.3 Advocate for the City to enforce the NJ Vacant Property Act. Medium Camden Community Revitalization Tax
. . Development Credit (NRTC) Program,
5.4 Performanannual street light survey. Medium Association, the Subaru, Campbell Soup
6.5 Stabilize vacant structures through beautification methods. Long District Council Company, Foundations,
5.6 Assistwith the installation of doorbell cameras, porch lights, and back alley addresses. Medium CoIIaboratlve Board, Corporate Sponsors
The Neighborhood
5.7 Grow programs and initiatives that train and empower neighborhood residents to green and Mediurm Foundation, and Others
" stabilize their community.
6 __Empowerresidentsto guide futuredevelopment
ACTION STEPS TIMEFRAME PARTNERS FUNDING SOURCES
Educate residents on development regulations, approval processes, and Licenses and .
6.1 ) Medium
Inspections standards.
F ighborhood planni d i i ighi land ; bef The District Council
6.2 rc]Drm a nelgh gr ?op| P ahnlntand zoglng.corgmltdte(eftAc;\{velg inon land use issues before Medium Collaborative Board,
they go to the City’s Planning Board or Zoning Board of Adjustments. Rutgers-Camden,
6.3 Ensure continued resident-led involvement in the development of major properties and the Long NeighborWorks, Neighborhood
Waterfront. North Camden o .
Resident Associations Revitalization Tax Credit
6.4 Intentionally engage with developers and new investors from the outset. Long Developers, City of " (NRTC), Foundations,
6.5 Advocate for residents to have the opportunity to serve on neighborhood, City, County, or Lon Camden Planning Corporate Sponsors
’ non-profit boards or committees that are involved with development in the City of Camden. g Board, City of Camden
6.6 Supportresidentsinlearning about and leveraging Community Benefit Agreements. Medium Zoning Board, CLHI,
CCP, and Others
Ensure residents are involved and informed during all phases of the Project Delivery Process, .
6.7 Medium

including Concept Development, Preliminary Engineering, Final Design, and Construction.

NOTE: The timeframe column is meant serve as a target for when action steps will begin, and when they may be substantially complete.
All of the action steps would be continuous for the full 10 years once they get commence.

SHORT = Year 1, MEDIUM = Years 1-5, LONG = 5+ Years
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7 _._Growand protect quality homeownership &rental opportunities
ACTION STEPS TIMEFRAME PARTNERS FUNDING SOURCES
Create a home repair program to help residents repair, improve, or modernize homes and .
71 Medium )
address health and safety hazards. CLHI, Respond Inc., City )
£ Camden Camden Neighborhood
7.2 Develop new affordable and market-rate housing. Long of.amden, Revitalization Tax
Redevelopment Credit (NRTC). N
7.3 Develop avacant land strategy with the City and neighborhood partners. Medium Agency, Neighborhood redit ( ), New
| . Jersey Department
Offer classes and educational resources for homeowners and renters that provide a range Housing Services, of Community Affairs
7.4 ofrelated legal, financial, and other technical advice to help residents achieve their housing Medium South Jersey Legal Affordable Housing
oals Services, Property .
goals. ) Trust Fund, City of
Appraisers and .
Highlight the impact of housing issues facing residents - such as redlining, other forms Housing Consultants Camden Community
7.5 ofhousing discrimination, and predatory buyers - in creative ways that heighten the Short Camden Community Development
community's understanding of how these issues impact them. Development Block Grant, New
; - ) s Jersey Community
2.6 Regularly collect and compile data about the housing market in North Camden to Medi Association, Development Block
" understand and get ahead of the market edium Camden Community ~
: . rant, City of Camden
- . . Partnership, '
7.9 !Explor.e Fools such as land trusts, d.eed restrictions, rent control, and other city regulations to Medium Developers, Real Estate | HOMHEoFl\l/lJE(?:S, NdeWTD
incentivize owner occupants over investors. Professionals. and ersey unds,
- ' Foundation, and Others
2.8 Advocate for a real estate tax relief program for long-term owner occupants to help protect Medium Others
’ residents from dramatic property value increases.
8 __Hirelocalresidentsto build and care fortheircommunity
ACTION STEPS TIMEFRAME PARTNERS FUNDING SOURCES
8.1 Continue to support and build upon local education, job training, and job placement Long Respond Inc.,,
© programs. Camden Community
8.2 Develop careerexploration and development programs targeted to youth. Medium Partnership, CLHI,
North Camden Schools,
Connect residents to career opportunities through the Camden Works Program, and . North Camden
8.3 . - . . . Medium o Neighborhood
cultivate hiring networks with large employers in the City. youth organizations
. " Revitalization Tax Credit
Work with local higher education institutions to promote educational opportunities to North . Guadalupe Family (NRTC), Foundations
84  Camden residents Medium Services/CASA ' '
: Corporate Sponsors
: - - - Camden, Rutgers-
8.5 Advocat@T forresidents to haye thg opportunllty toserve pn nelghborhoogl, City, County, or Long Camden, Camden
non-profit boards or committees involved with economic development in Camden. County College, Rowan
8.6 Work with employers to develop programs that meet residents where they are and help Medium University, Parents

break down barriers to employment.

Invincible, and Others

NOTE: The timeframe column is meant serve as a target for when action steps will begin, and when they may be substantially complete.
All of the action steps would be continuous for the full 10 years once they get commence.

SHORT = Year 1, MEDIUM = Years 1-5, LONG = 5+ Years
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9 Grow a thriving small business environment in North Camden

ACTION STEPS TIMEFRAME PARTNERS FUNDING SOURCES
Create a small business loan &training program for locally owned and operated . The Latin American
9.1 . . Medium .
neighborhood businesses. Economic .
Develooment Small Business
Advocate for a mix of commercial uses in new developments that enable residents to meet velop Association, New Jersey
9.2 ) . . Long Association, Camden .
all their shopping needs in North Camden. . I Economic Develpment
Business Association, Authority. N
Support the ability of local businesses to access vacant lots and underutilized green spaces North Camden small uthority, New
9.3 S Short . Jersey Department
for pop-ups and limited-run events. business owners, . .
: _ local entrepeneurs of Community Affairs
9.4 Supportlocal businesses throught the development of ‘buy local’ procurement programs. Medium P ’ Neighborhood
restaurant owners, Revitalization Tax Credit
9.5 Recruit tenants for vacant commercial spaces. Medium banks/lenders, CLHI, o atzation faxt.red
Camden Community (NRTC), Foundations,
Explore the possibility of creating a larger pop-up food, beverage, and entertainment space Partnership, Faith- Corporate Sponsors,
9.6 tobenefitlocal entrepreneurs and residents who want a greater variety of commercial Medium based organi,zations and Others
activity in North Camden. and Others
10 Continue to develop high quality parks and public spaces
ACTION STEPS TIMEFRAME PARTNERS FUNDING SOURCES
10.1  Provide micro-grants to jumpstart local programming and organizational support at parks. Short New Jerse
g Jump prog g g pp p Y
10.2 Hirelocal residents to serve as park ambassadors. Short Department of
Community Affairs
10.3 Advocate for changes to the City’s permitting process to make it easier for residents to hold Short Camden Community Neighborhood
" events and celebrations in parks. Partnership, Camden Revitalization Tax
10.4 Develop aneighborhood community / cultural center. Medium Couhty, the Trust for Credit (NRTC), New
Public Land, the New Jersey Department
Jersey Conservation of Environmental
Foundation, the New Protection Green Acres
Jersey Tree Foundation, Program, Camden
CLHI, Camden County Parks and Open
Greenways Inc., City Space, Foundations,
. . . . . f Camden, North Corporate Sponsors
Continue to support high-quality park and public space redevelopment projects on the © ' ’
10.5 PP gn-q yp P P P pro) Long Camden Little League, National Fish &

waterfront and throughout the neighborhood. e ;
Wildlife Federation,

Recreational
Trails Program, NJ
Department of
Transportation, and
Others

YMCA, Upstream
Alliance, NJ Natural
Lands Trust and Others

NOTE: The timeframe column is meant serve as a target for when action steps will begin, and when they may be substantially complete.
All of the action steps would be continuous for the full 10 years once they get commence.

SHORT = Year 1, MEDIUM = Years 1-5, LONG = 5+ Years
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1 __Planforthe long-term maintenance, funding, and stewardship of parks and publicspaces
ACTION STEPS TIMEFRAME PARTNERS FUNDING SOURCES
Develop funding models to enable parks to be operated and maintained at the high level of . City of Camden,
11 . . Medium
quality and care that residents deserve. Camden County, New Jerse
) ) ) o . Camden PowerCorps, Y
Research and pilot a model for local stewardship of neighborhood parks, such as “Friends of . Department of
1.2 Medium Camden County . .
groups or a Conservancy model. Municipal Utilities Community Affairs
1.3 Work with the County and City to financially support partnerships with local organizations Short Authority, Camden RNeflgT_bor.hoon
’ activating and stewarding neighborhood parks. SMART/Camden c e;'_ia "\‘ZS:_'(O:n Nax
Collaborative Initiative, redit ), New
Camden Community Jersey I?epartment
Partnership, Trust of Eqwronmental
for Public Land. New Protection Green Acres
Create a social enterprise and training program dedicated to providing high quality Jersey Conserv’ation Program, Camden
11.4 landscape design and maintenance services for parks, open spaces, and green Medium Foundation, New Jersey County Parks and.Open
infrastructure in North Camden. Tree Fou,ndation Space, Foundations,
District Councill Corporate Sponsors,
Collaborative Board, and Others
CLHI, and Others
12 Improve pedestrian, bicycle, and public transit conditions
ACTION STEPS TIMEFRAME PARTNERS FUNDING SOURCES
12.1  Support fullimplementation of the Cross-County Link Trail. Long City of Camden New Jersey
Make sure all residents - whether on foot, by bike, or bus - can move about the neighborhood Camden County, Department O.f .
12.2 . o Long ; Transportation, William
safely and with dignity. Camden Community Penn Foundation
12.3 Balance the need for parking with the need for multi-modal forms of transportation. Long Partnership, Camdgn Neighborhood
Greenways Inc., Tri- e .
State Transportation Revitalization Tax Credit
Campaiglz o (NRTC), NJ Department
Promote bicycle training and education in North Camden, increasing use of the Jersey Depar',cment of ofTrans.portatio.n,
12.4 neighborhood's trails while providing residents with the skills and resources to consistently Medium Recreational Trails

utilize them.

Transportation, CLHI,
Circuit Trails, Bicycle
Coalition, and Others

Program, Foundations,
Corporate Sponsors,
and Others

NOTE: The timeframe column is meant serve as a target for when action steps will begin, and when they may be substantially complete.
All of the action steps would be continuous for the full 10 years once they get commence.

SHORT = Year 1, MEDIUM = Years 1-5, LONG = 5+ Years
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13 Strategically upgrade street infrastructure

ACTION STEPS TIMEFRAME PARTNERS FUNDING SOURCES
Develop a priority list for street renovations (below and above ground), based on an City of Camden,
13. . . Short
assessment of the entire neighborhood street network. Camden County, New Jerse
Camden Community Y
Department of

Partnership, New .
P, Transportation,

Jersey Department US Departmnet of
of Transportation, .
. ) Transportation/
Engineering .
Federal Highway
. . ) . Consultants, Camden Administration
13. Perf(?rm an assessmfant of the condition ofallgyways, and their potential to be |mproveql to Medium County Municipal i d’
provide better security, more space for green infrastructure, and to accommodate parking. Utiltiies Authority eignborhoo
' Revitalization Tax Credit
Camden SMART/ .
. (NRTC), Foundations,
Camden Collaborative
N Corporate Sponsors,
Initiative, Trust for and Others
Public Land, CLHI, and
Others
14 Engage the community in advocating for a just, healthy environment
ACTION STEPS TIMEFRAME PARTNERS FUNDING SOURCES
184 Provide educational programming that helps residents explore and learn more about their Medium Center for Acquatic
. local environment. Sciences, New Jersey .
Tree Foundation National Endowment
14.2 Support environmental stewardship activities. Medium . ' forthe Arts, Subaru
Delaware RiverKeeper Foundation. N
Work with residents and researchers to report environmental concerns and document : Network, Trust oundation, New
Medium Jersey Department

for Public Land,
Camden Community
Paanershlp, CLHI, Neighborhood
Superior Arts, Camden e .
. e Revitalization Tax Credit
Collaborative Initiative,
Upstream Alliance, (NRTC), New Jersey
14.4 |everage the power of the arts to highlight issues of environmental racism and injustice. Short NJ Conservation ' Cultural, Heritage,
and Arts Commission,

Foundation, New .
Jersey Department Foundations, and
yep Others

of Environmental
Protection, and Others

14.3
of Environmental

Protection,

incidences of environmental pollution.

NOTE: The timeframe column is meant serve as a target for when action steps will begin, and when they may be substantially complete.
All of the action steps would be continuous for the full 10 years once they get commence.

SHORT = Year 1, MEDIUM = Years 1-5, LONG = 5+ Years
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15 Increase North Camden’s resiliency to climate change and extreme weather

ACTION STEPS TIMEFRAME PARTNERS FUNDING SOURCES
Ensure new developments incorporate measures to mitigate stormwater and future sea . City of Camden,
15.1 . Medium
level rise. Camden County,
Continue to work with the CCMUA and the City of Camden on combined sewage overflow Carrquen Co_u.n.ty
15.2 Short Municipal Utilities
and stormwater capture efforts. .
Authority, Camden Citv of Camd
15.3 Advocate for infrastructure improvements that increase the number of ways in and out of Medium Community . ldy o : am erlm\i
" the neighborhood. Partnership, CLHI, amden County, New
Trust for Public Land Jersey Department
15.4 Support existing and new heat mitigation programs in North Camden. Medium - ’ of Environmental
Delaware RiverKeeper p .
Engage North Camden residents in choosing locations in the neighborhood for green Network, New Jersey .rotect|on,
155 . . Short ’ Neighborhood
infrastructure investments. Tree Foundation e .
Camden Collab " Revitalization Tax
15.6 Build out a continuous tree canopy throughout the neighborhood. Medium amden Collaborative - . (NRTC), Subaru
Initiative, Camden . '
: Foundation, Campbell
Water Equity Task Soub Compan
Force, Delaware p pany,
: Foundations, Corporate
RiverKeeper Network,
NJC " Sponsors, and Others
15.7 Develop a comprehensive North Camden Resiliency Plan. Medium onservation

Foundation, Upstream
Alliance, Camden
Greenways Inc., and
Others

NOTE: The timeframe column is meant serve as a target for when action steps will begin, and when they may be substantially complete.
All of the action steps would be continuous for the full 10 years once they get commence.

SHORT = Year 1, MEDIUM = Years 1-5, LONG = 5+ Years
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