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2016 AUTHORITY BUDGET

TRANSMITTAL PACKAGE
Submit all budget related materials in one package to: Bureau of Authority Regulation Affairs, Division of Local
Government Services, 101 South Broad Street, P.O. Box 803, Trenton, NJ 08625-0803. Also submit both the
Excel budget file a pdf copy of the budget package (introduced and adopled) to authoritiesunit@dca.nj.gov with
the name of the authority in the subject line. Check the box of each item to indicate that it is included in budget

or has been completed.
2016 Authority Badget Document
[<] 2 copies of the budget document

Authority Name and Fiscal Year are filled in

X]  Signature blocks on Pages C-2, C-3, C-4 and C-6 are filled in along with title, address, e-mail

address, phone number and fax number

Resolution of the Authority Commissioners approving the introduced budget is enclosed with

properly recorded vote

[X] Proposed hearing date for adoption of Budget reflected in Autherity Budget Resolution
X  Authority Budget Resolution is signed with original hand written signature
- Budget Narrative and Information Section is complete

Capital Budget (Page CB-1 through CB-5)
Authority Name and Fiscal Year are filled in

Signature blocks on Page CB-1 are filled in along with title, address, e-mail address, phone number

and fax number

1 Capital Bu:dget message is complete

A . T
Official’s Signature: K\Z,«%_,[/ k}"—"_“‘
Name: .T‘d/anna S/éonyer
Title: ]girector of Finance
Address: 520 Market Street, Suite 1300
Camden, NJ 08101
Phone Number: -1 856-968-3544 Fax Number: 856-968-3541
E-mail address: joconyer@eci.camden.nj.us
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2016 -

Camden Redevelopment Agency
AUTHORITY BUDGET

FISCAL YEAR: FROM January 1, 2016 TO December 31, 2016

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
low and the rules and regulations of the Local Finance Board, and approval is given pursuant fo

NJS.A 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: /)m 2?7/')/1,,‘/& Date: / 2//; ¥ //;
N4

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereqf has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

. : j
@M“f‘;}/&?ﬁ/«‘”é’ Date: | f\“s*w? ; f.ﬁ’f
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2016 PREPARER'S CERTIFICATION
CAMDEN REDEVELOPMENT AGENCY

AUTHORITY BUDGET

FISCAL YEAR: FROM: Janmary 1, 2016 TO:  December 31,2016

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and -content, the budget will permit the
exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are

completed and attached.

(] 47
Preparer’s Signature; \\/\’—4_‘—‘:{{*‘ &
Name: J o%mna S. "ébrzlyeg‘)
Title: D!/irector of Finance
Address: 520 Market Street, Suite 1300
Camden, NJ 08101
Phone Number: 856-968-3544 Fax Number; 856-968-3451
E-mail address joconyer{@ci.camden.nj.us
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2016 APPROVAL CERTIFICATION e

CAMDEN REDEVELOPMENT AGENCY
AUTHORITY BUDGET

FISCAL YEAR: FROM: January I, 2016 TQ: December3l, 2016

Tt is hereby certified that the Authority Budget, including all schedules appended hereto, are a frue copy
of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
Camden Redevelopent Agency, at an open public meeting held pursuant to N.JLA.C. 5:31-2.3, on the

day of October 21 , 2015

It is further certified that the recotded vote appearing in the resolution represents not less than a
majority of the full membership of/thsgoveming body thereof. :
. |

! s

Officer’s Signature: !’/ /f,,/‘ o i 2 o
Name: Ca{ld/Rhodes/
Title: CRA Secretary to the Board
Address: 520 Market Street, Suite 1300

Camden,NJ 08101
Phone Number: 856-757-6422 Fax Number: 856-968-3541
E-mail address carhodes@ci.camden.nj.us
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INTERNET WEBSITE CERTIFICATION

LAuthority’s Web Address: I http://camdenredevelopment.org/ J

All authorities shall maintain either an Internet website or & webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with

N.J.S.A. 40A:5A-17.1.

Y

A description of the Authority's mission and responsibilities

Commencing with 2013, the budgets for the current fiscal year and immediately preceding two

prior years

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial

information

Commencing with 2012, the annual audits of the most recent fiscal year and immediately two prior

years

The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service arca or

jurisdiction
Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority,
setting forth the time, date, location and agenda of each mesting

Beginning January 1, 2013, the approved minutes of each meeting of the Authority including all
resolutions of the board and their committees; for at least three consecutive fiscal years

The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the

Authority

A list of attorneys, advisors, consultants and any other person, firm, business, partnership,

corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority. '

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

— :
. , "
Name of Officer Certifying compliance \/g;’ A/?/M/!&? 5 ( LWL/Q’/*—#
' (
Title of Officer Certifying compliance , ENIN JTE oAl

Signature

(7///

f/j -
r’
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10-21-15SP-A

Resolution Introducing and Approving for Submission to the Director
of the Division of Local Government Services the Agency’s Proposed
Budget for the Fiscal Year 2016

WHEREAS, N.JA.C. 5:31-1 et. seq. requires all municipal bodies to introduce and formally
approve for submission to the Director of the Division of Local Government Services an annual
budget for the upcoming fiscal year at least 60 days prior to the end of the current fiscal year; and

WHEREAS, a proposed Annual Budget and Capital Budget for the City of Camden
Redevelopment Agency for the fiscal year beginning, January I, 2016 and ending, December 31,
2016 has been presented before the governing body of the Agency at its open public meeting of

October 21, 2015; and

Total Revenues of $ 2,429,835.00 Total

WHEREAS, the Annual Budget as proposed reflects
of $ 2,429,835 and Total Unrestricted

Appropriations, including any Accumulated Deficit if any,
Net Assets utilized of $0; and

WHEREAS, the Capital Budget as proposed reflects Total Capital Appropriations of 0 and

Total Unrestricted Net Assets planned to be utilized as funding thereof, of $0; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient
revenues, together with all other anticipated revenues to satisfy all obligations to the holders of
bonds of the Agency, to meet operating expenses, capital outlays, debt service requirements, and
to provide for such reserves, all as may be required by law, regulation or terms of contracts and

agrecments; and

WHERFEAS, the Capital Budget/Program, pursuant to N.J.A.C, 5:31-2, does not confer any
authorization to raise or expend funds; rather it is a document to be used as part of the said
Agency's planning and management objectives. Specific authorization to expend funds for the
purposes described in this section of the budget, must be granted elsewhere; by bond resolution,
by a project financing agreement, by resolution appropriating funds from the Renewal and

Replacement Reserve or ‘other means provided by law.




10-21-158P-A (cont’d)

NOW, THEREFORE, BE IT RESOLVED by the governing body of the City of Camden
Redevelopment Agency, at an open public meeting held on October 21, 2015 that the Annual
Budget, including appended Supplemental Schedules, and the Capital Budget/Program of the

City of Carnden Redevelopment Agency for the fiscal year beginning, January 1, 201 6 and
ending, December 31, 2016 which is attached as an exhibit to this resolution is hereby introduced
and approved for submission to the Director of the Division of Local Government Services; and

RE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual
Budget are of sufficient amount to meet all proposed expenditures/expenses and all covenants,
terms and provisions as stipulated in the said Agency's outstanding debt obligations, capital lease
arrangements, service contracts, and other pledged agreements; and '

BE IT FURTHER RESOLVED, that the governing body of the City of Camden '
Rgde‘x%ia;pment Agency will consider the Annual Budget and Capital Budget/Program for
ado _—

tion/on or priort6 December 31, 2015. .
e W
//-']//‘:/’_/ﬁ-" e E ad . 20, Dost

{Date)

(Séoyfsfary’s Siaae)
oNmoTioNoF: N P

SECONDED BY: fA S

COMMISSIORER AVES | NAYS | ABSTENTIONS

/
i

Marilyn Torres <
Vance Bowman ~
Sheila Davis s
Kenwood Hagamin, Jr. 1
Jose J. Ramos I
Maria Sharma -

. E
%ﬂ aham i)xy\iﬂ//

Marilyn TOHE?M |
ChaﬁpersW
/ Saundra Ross Johnson

Executive Director

",

The above has been reviewed and approved as to form.

e AU

Mok P Asselta, Esq., Board Counel..__
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CITY OF CAMDEN REDEVELOPMENT AGENCY
RESOLUTION SUMMARY '

Resolution No.:  10-21-15SP-A

Resolution Title:
“Resolution Introducing and Approving for Submission to the Director of the

Division of Local Government Services the Agency’s Proposed Budget
for the Fiscal Year 2016

Project Summary:

N.J.A.C. 5:31-1 et. seq. requires all municipal bodies to introduce and formally approve
for submission to the Director of the Division of Local Government Services an annual
budget for the upcoming fiscal year at least 60 days prior to the end of the current fiscal

year.

The CRA’s fiscal year end is December 31, 2016. The budget introduction and approval
is being presented at this time and the resolution to accept the budget will be presented no
later than the beginning of the CRA’s fiscal year as per the New Jersey Administrative

Code.

Purpose of Resolution:

To introduce and approve The Agency’s Fiscal Year Ending 2016 budget.

Award Process:
N/A

Cost Not To Exceed:
N/A

Source of Funds:
N/A

Total Project Cost:
N/A




2016 ADOPTION CERTIFICATION
CAMDEN REDEVELOPMENT AGENCY

AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1, 2016 TO: December 31, 2016

It is hereby certified that the Autho.rity Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Camden Redevelopment Agency, pursuant to

N.J.A.C. 5:31-2.3, on the 29th day of, December, 2015.

P
Officer’s Signature; =~ ~>£’ ,? _/,//44/5, //\f/{éf L / R
Name: Sulena Robinson-Rivera
Title: Secretary to the Board
Address: 520 Market Street, Suite 1300
| Camden, NJ 08101
Phone Number: | 856-757-6907 Fax Number: | 856-968-3451
E-mail address surobins(@ci.camden.nj.us
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12-29-15SP-A
2016 ADOPTED BUDGET RESOLUTION

Camden Redevelopment Agency
FISCAL YEAR:; FROM: January 1,2016 TO: December 31, 2016

WHEREAS, the Annual Budget and Capital Budget/Program for the Camden Redevelopment Agency
for the fiscal year beginning January 1, 2016 and ending, December 31, 2016 has been presented for
adoption before the governing body of the Camden Redevelopment Agency at its open public meeting

of December 29, 2015; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of
revenue and appropriation in the same amount and title as set forth in the introduced and approved
budget, including all amendments thereto, if any, which have been approved by the Director of the

Division of Local Government Services; and.

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $ 2,429,835, Total
Appropriations, including any Accumulated Deficit, if any, of § 2,429,835 and Total Unrestricted Net

Position utilized of § 0; and

WIHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $0
and Total Unrestricted Net Position planned to be utilized of $ 0; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Camden Redevelopment
Agency, at an open public meeting held on December 29, 2015 that the Annual Budget and Capital
Budget/Program of the Camden Redevelopment Agency for the fiscal year beginning, January 1, 2016
and, ending, December 31, 2016 is hereby adopted and shall constitute appropriations for the purposes

stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for
adoption reflects each item of revenue and appropriation in the same amount and title as set forth in the
introduced and approved budget, including all amendments thereto, if any, which have been approved by

the Director of the Division of Local Government Services.

T ‘;) ),""’ ) _!/;;) N 3 Yy
. S (it Lig /u’\éji DI R iz 2/ X0 9

" (Secretary’s Signature) (Dat®) f
Governing Body Recorded Vote
Member: Aye Nay Abstain Absent
Marilyn Torres X

Vance C, Bowman
Kenwood Hagamin Jr.
Maria Sharma

Jose J. Ramos

Sheila Davis

X %

X%




12-29-155P-A (cont’d)

ON MOTION OF:
SECONDED BY:

AYES NAYS ABSTENTIONS

L ¢

Vance Bowman
Vice Chairperson

ATTEST:

&//(9/

Saungl}a Ross Johnson ( \ /

Exeotitive Director

The above has been reviewed and approved as to form.

NN

. ) f P .
;‘\I\U\s\b\ t() f\’\.-\\_ \\\_\.

Mark P. Asselta, Esq.




CITY OF CAMDEN REDEVELOPMENT AGENCY
RESOLUTION SUMMARY

Resolution No.: 12-29-15SP-A

Resoclution Title:

Resolution Authorizing The City Of Camden Redevelopment Agency to Adopt the Camden
Redevelopment Agency’s Budget For The Fiscal Year Ending 2016

Project Summary:

New Jersey Administrative Code 5:31-2.3 Section (g) requires that the budget shall be adopted
not later than the beginning of the authority’s fiscal year.

The CRA’s fiscal year end is December 31, 2015,

Purpose of Resolution:

To seek authorization to adopt the Camden Redevelopment Agency Fiscal Year Ending 2016
budget.

Award Process:
N/A

Cost Not To Exceed:
N/A

Source of Funds:
N/A

Total Project Cost:
N/A




2016 AUTHORITY BUDGET

Narrative and Information Section




2016 AUTHORITY BUDGET MESSAGE & ANALYSIS
Camden Redevelopment Agency

AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1,2016 TO: December 31, 2016
Answer all questions below. Attach additional pages and schedules as needed,

1. Complete a brief statement on the 2016 proposed Annual Budget and make comparison to
the 2015 adopted budget for each operation. Explain any variances over +/-10% for each line
item by operation, Explanations of variances should include a description of the reason for the
increase/decrease in the budgeted line item, not just an indication of the amount and percent of
the change. Attach any supporting documentation that will help to explain the reason for the
increase/decrease in the budgeted line item. For example, if anticipated service charges have
increased 15% due to an increase in rates, provide a copy of the resolution authorizing the rate

increase.

The proposed 2016 Camden Redevelopment Agency budget entails an overall decrease
of $995,408 compared to the FYE 2015 adopted budget. The proposed 2016 budget
includes an overall decrease in both  the major Operation Appropriation items
(specifically, Personnel, Administration and Professional Services categories) and the
Revenue items (specifically, Rental income, Project Administration fees, and Land sales

categories)..

The FYE 2016 annual budget has been developed in accordance with N.J A.C.5:31-2. There
are several variances over +/-10% for certain categories compared to the current year's

adopted budget. They are follows:

Operating Appropriations:

Operating Reserve- Decrease of $922,447 (63.09 %) . This significant change has been
affected by more than a 29% decrease in Revenue. Toward the goal of creating and maintaining
an operating reserve equal to at least one year of expenses, the CRA will continue to manage its

appropriation line items with extreme conservatism.

Health Care Costs {Administration — Fringe Benefits} — Increase $51,878 (32.7%). The
increase in rate is attributed to an estimated overall increase of 5% in 2016 healthcare costs and
the addition of two new employees. The new employees’ health care coverage includes
healthcare, prescription and dental benefits. The two most expensive coverage plans, Family and

Employee/Spouse were selected.




2. Complete a brief statement on the impact the proposed Annual Budget will have on
Anticipated Revenues, especially service charges and on the general purpose/component unit
financial statements. Explain significant increases or decreases, if any. An increase or decrease
is considered significant if it is over +/-10% from the current year adopted budget.

There are three (3) line item variances over +/-10% for certain categories within the Revenues
Schedule compared to the current year's adopted budget. They are follows:

Operating Revenues

Rent/Leases — Decrease $134,408 (92.56%). The largest factor is the loss of the monthly rental
payments from the Camden City Parking Authority for the use of CRA vacant land throughout
the city as public parking facilities managed by the Parking Authority. The previous annual
payment from the Parking Authority was approximately $130,000.

Land Sales/Redevelopment Agreements — Decrease $769,000 (28.18%). With the extreme
upswing of large scale development projects currently being negotiated in the City of Camden,
the CRA anticipates a significant increase in Land Sales. However, since the majority of these
deals are in the very first stages of due diligence and/or formal terms and conditions are being
negotiated and drafted, the CRA must continue our devised methodology of applying a check list
against the current project status when determining whether to include the revenue in the

succeeding Budget.

Project Administration/Developer Fees — Decrease $110,000 (26.57%). This revenue is
directly tied to the amount of land sales and redevelopment agreements effectuated within a
budget year. As stated above, the CRA anticipates the estimate of Revenue items to be out
performed. IHowever, our conservative methods require that certain large scale projects not be

included in the 2016 Budget.

Other Receivables — Increase $18,000 (13.2%). Currently, the CRA has 14 open grants from
the US Environmental Protection Agency (EPA). These grants are used for by the CRA to fund
environmental investigation, environmental planning and environmental cleanup. Each grant has
a salary and benefits line item which is intended to reimburse the CRA for actual documented
staff time used in the management of the grant. The EPA has approved submission of some
portion of the salary the Director of Economic Development and an Environmental Intern under
the grant guidelines. The estimate of $18,000 to be received from the EPA by the CRA during
2016 is a conservative estimate based on a typical number of eligible hours spent by these two

individuals in the management of the grants,




3. Describe the state of the local/regional economy and how it may impact the proposed Annual
Budget, including the planned Capital Budget/Program.

The New Jersey Economic Opportunity Act of 2013 (EOA) continues as Camden's primary
financial incentive for redevelopment deals. For commercial development, the EOA sunsets in
2019; and for housing it sunsets 2018. There are 18 redevelopment projects, of which CRA has
been involved in 15. The 18 projects reflect approximately 1.2 billion dollars. These efforts will
increase the working population over the next 3 to 5 years to an additional 10,000 to 12,000
employees. While the projects are at different stages, several have executed Redevelopment
and/or Option Agreements that involve the sale of large parcels of land assembled and or
conveyed by the CRA, Assuming no slow down, transactions will provide the Agency with the
funds to continue the planned redevelopment work, Camden must seize the moment of this
extraordinary development to create livable communities for new comers and current residents.

Available housing product is a huge issue for Camden's ability to attract middle income
houscholds that pay property taxes and add to the City's critical mass for the success of
commercial development. On the housing side, the HUD Neighborhood Stabilization Program 2
Grant award of nearly 12mm in 2010 has been a driving force for CRA's ability to develop
housing prices up to $219,000. The Mt. Ephraim Choice Neighborhood Transformation Plan,
which includes 3 neighborhoods, is the current driving forward for major housing
redevelopment. The Housing Authority and City were unsuccessful in the HUD competition for
a 30 million Choice Neighborhood grant; however, it is the plan to pursue these funds which will
leverage over 300 million dollars in redevelopment efforts.

Low mortgage interest rates continue to support housing sales. This release of funds has
positively influenced homebuyers and developers and their ability to borrow at relatively lower
rates and their renewed confidence in the financial market has also resulted in a willingness to
expend their private dollars. Given various housing, institutional and economic development
activities that have occurred in 2014, there has been an increase in the land appraisal values
within the city which has increased the Fair Market Value of CRA owned land that is stated to be

sold in 2015 and 2016.

The CRA continues to aggressively pursue all available Federal, State, and Private funding
opportunities which can further the redevelopment opportunities we can provide to the city.

4. Describe the reasons for utilizing Unrestricted Net Paosition in the proposed Anmual Budget,
i . rate stabilization, debt service reduction, to balance the budget, etc. If the Authority’s budget
anticipates a use of Unrestricted Net Position, this question must be answered.

N/A

5. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a
shared service and explain the reason for the transfer (i.c.: to balance the County/Municipality

budget, etc.).

None




6. The proposed budget must not reflect an anticipated deficit from 2015 operations. If there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed
budget as a result of a prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A.
AQA:5A-12). If the Authority has a net deficit reported in its most recent audit, it must provide a

deficit reduction plan in response to this question.
No deficit was reported in the most recent audit.

7. Attach a schedule of the Authority’s existing rate structure (connection fees, parking fees,
service charges, etc.) and a schedule of the proposed rate structure for the upcoming fiscal year.
Explain any proposed changes in the rate structure and attach the resolution approving the

change in the rate structure, if applicable.

N/A

8. Attach a copy of the Authority’s most recent Annual Operating Data submission to the
Municipal Securities Rulemaking Board’s Electronic Municipal Matketplace Access (EMMA)
under the Authority’s Continuing Disclosure Agreements for any debt issuances outstanding.
Examples of Annual Operating Data may include sewer and water billings; parking rents and
collections; number of customers; qumber of available parking spaces; etc. See Local Finance
Notice 2014-9 for more information.

N/A

Page N-1







AUTHORITY CONTACT INFORMATION

Please complete the following information regarding this Authority. Al information requested below

must be completed,

2016

Name of Authority: Camden Redevelopment Agency

Federal ID Number: 222831144

Address:. 520 Market Street, Suite 1300

City, State, Zip: Camden NI 08101
Phone: (ext.) 856-757-7600 Fax: 856-964-2262

Preparer’s Name:

Johanna S Conyer

Preparer’s Address:

520 Market Street, Suite 1300

City, State, Zip:

Camden NI 08101

Phone: (ext.)

856-968-3544 Fax: 856-968-3541

E-mail:

joconyer@ci.camden.nj,us

Chief Executive Officer:

Saundra Ross Johnson

Phone: (ext.)

856-757-7600 | Faxi | 856-964-2262

E-mail:

sajohnson(@ci.camden.ni.us

Chief Financial Officer:

Johanna S Conyer

Phone: (ext.)

856-968-3544 | TFax: | 856-968-3541

E-mail: joconyer(@ci.camden.nj.us

Name of Auditor: Warren E. Broudy, CPA — Managing Director

Name of Firm: The Mercadien Group

Address: P.O. Box 7648

City, State, Zip: Princeton NJ 08543-
7648

Phone: (ext.) 609-689-2326 Fax: 609-689-9720

E-mail:

whroudv(@mercadien.com
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

CAMDEN REDEVELOPMENT AGENCY

FISCAL YEAR: FROM: January 1,2016 TO: December 31,2016

Answer all questions below completely and attach additional information as required.

1) Provide the number of individuals employed in calendar year 2014 as reported on the Authority’s
Form W-3, Transmittal of Wage and Tax Statements: 16

2) Provide the amount of total salaries and wages for calendar year 2014 as reported on the Authority’s
Form W-3, Transmittal of Wage and Tax Statements: 874,933.74

3) Provide the number of regular voting members of the governing body: 7

4) Provide the number of alternate voting members of the governing body: 0

5) Did any person listed on Page N-4 have a family or business relationship with any other person listed
on Page N-4 during the current fiscal year? No. If “ves,” attach a description of the relationship
including the names of the individuals involved and their positions at the Authority.

6) Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal
year because of their relationship with the Authority file the form as required? Yes If “no,” provide a
list of those individuals who failed to file a Financial Disclosure Statement and an explanation as to
the reason for their failure fo file.

7) Does the Authority have any amounts receivable from current or former commissioners, officers, key
employees or highest compensated employees? No If “yes, ” attach a list of those individuals, their
position, the amount receivable, and a description of the amount due to the Authority.

8) Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No.

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employee? No

¢ An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? No

If the answer to any of the above is “yes,” attach a description of the transaction including the name

of the commissioner, officer, key employee, or highest compensated employee (or family member

thereof) of the Authority; the name of the entity and relationship to the individual or Jamily member;

the amount paid; and whether the transaction was subject to a competitive bid process.

9) Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a
personal benefit contract? A personal benefit contract is generally any life insurance, annuity, or
endowment contract that benefits, directly or indirectly, the transferor, a member of the transferor’s
family, or any other person designated by the transferor, No Jf “yes,” attach a description of the
arrangement, the premiums paid, and indicate the beneficiary of the contract.

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.
Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committee thercof; 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annval or periodic performance evaluation; 4) independent
compensation consultant; and/or 5} written employment contract. See Attached,

11) Did the Authority pay for meals or catering during the current fiscal year? No If “ves,” attach a
detailed list of all meals and/or catering invoices for the current fiscal year and provide an
explanation for each expenditure listed,

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4? No. If
“yes,” attach a detailed list of all travel expenses for the current fiscal year and provide an
explanation for each expenditure listed,

Page N-3 (1 of 4)




13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority:

First class or charter travel No

Travel for companions No

Tax indemnification and gross-up payments No

Discretionary spending account No

Housing allowance or residence for personal use No

Payments for business use of personal residence No

Vehicle/auto allowance or vehicle for personal use No

Health or social club dues or initiation fees No

. Personal services (i.e.: maid, chauffeur, chef) No
If the answer to any of the above is “yes,” attach a description of the transaction including the name
and position of the individual and the amount expended.

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? Yes If “no,”
attach an explanation of the Authority’s process for reimbursing employees and commissioners for
expenses.

15) Did the Authority make any payments to current or former commissioners or employees for
severance or termination? Yes See Attached.

16) Did the Authority make any payments to current or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses? No
If “‘yes,” attach explanation including amount paid.

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? N/A If “no,” attach a description of the Authority’s plan o ensure
compliance with its Continuing Disclosure Agreements in the future.

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with current regulations and standards that it has not yet taken action to remediate? No If
“Ves, " attach explanation as to why the Authority has not yet undertaken the required maintenance or
repairs and describe the Authority’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.. sewer overflow,
etc.)? No If “yes,” attach a description of the event or condition that resulted in the fine or
assessment and indicate the amount of the fine or assessment.

S E@ 0 e o
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10.

AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)
CAMDEN REDEVELOPMENT AGENCY

FISCAL YEAR: FROM: January 1, 2016 TO: December 31, 2016

Compensation Narrative:
The Authority employs several processes for determining compensation for all personnel listed on page N-4.

They include the following:

* Review and approval by the commissioners
e Study or survey of compensation data for comparable positions in the City of Camden

municipality.
e  Annual performance evaluations; and
*  Written employee contracts where applicable.

In 2016, The Authority intends to establish a wage scale for all positions. The proposed wage scale will be
presented to the Board of Commissioners for review and approval prior to adoption.

Page N-3 (3 of 4)




AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)
CAMDEN REDEVELOPMENT AGENCY

FISCAL YEAR: FROM JANUARY 1, 2016 TO DECEMBER 31, 2016

15. SEVERENCE PAY EXPLANATION

Prepared : NHW
6/9/2015

Employes: Donna Helmes
Title: Community Service Worker

Sick
Sick hours earned as of May 14, 2015 38.365
Sick hours used ‘ (84.000}
Total Sick Time Remaining {(45.635)

Total Sick Time in Dollars $ (1,862.61}

i Vacation
Vacation hours Remaining 61.250
Vacation time used but not applled in system
Tetal Vacation Hours owed Employee 61.250
Vacation Salary owed (340,82 *61.25) $ 2,499.%6

Less Total Sick Time Salary Due back to CRA $ {1,862.61)
Less Total Personal Time Salary Due backtoCRA & (620.87)
Total Vacation Salary owed to Employee $ 16,48

N-3 {dof 4)

Personal Hours Earned as of May 14, 2015
Personal hours used
Total Personal Time Remaining

Total Personal Time In Dollars

Personal
12.788
(28,000}

{15.212)

§(620.87)




AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
- HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

CAMDEN REDEVELOPMENT AGENCY

FISCAL YEAR: FROM: January1,2016 TO:  December 31,2016

Complete the attached table for all persons required to be listed per #1-4 below.

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities,

3) List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed.

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule,

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule,

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria;

a) The individual received reportable compensation from the authority and other public entities in excess
of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services,

Reportable compensation: The aggregate compensation that is reported (or is required to be reported) on Form W-
2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent calendar
year ended 60 days before the start of the proposed budget year. For example, for fiscal years ending
December 31, 2016, the calendar year 2014 W-2 and 1099 should be used (60 days prior to start of budget
year is November 1, 2015, with 2014 being the most recent calendar year ended), and for fiscal years
ending June 30, 2017, the calendar year 2015 W-2 and 1099 should be used (60 days prior to start of
budget year is May 1, 2016, with 2015 being the most recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.

Page N-4 (1 of 2)
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Nural Williams '

Digesh Patel <dpatel@Mercadien.com>

From:

Sent: Tuesday, Cctober 27, 2015 3:10 PM
To: Nura) Williams

Subject: Compensated Absences

Hi Nural -

As of December 31, 2014, the Camden Redevelopment Agency’s Compensated Absences balance was 560,584.59.

Thank you,

Digesh Patel, CPA {NJ), MBA, CGMA | Director
g%ﬁ,%.n-.wg

[TMERCAJIEN

CROURP

P.0.Box 7648
Princeton, NJ 08543-7648

{609) 689-2410 Direct Line
(609) 689-9720 Fax
http://www.mercadien.com

Visit me on Linkedin

Sign up for our e-newsietters

Mercadien, P.C., CPAs — Mercadien Consulting — Mercadien Technologies — Mercadien Asset Management
Mercadien Qutsourcing — The Mercadien Foundation — Mercadien Securities

NOTICE: This e-mail is only interded for the person(s) to whom it is addressed and may contain confidential
information. Unless stated to the contrary, any opinions or comments are personal to the writer and do not
represent the official view of Mercadien. If you have received this e~mail in error, please notify us immediately
by reply e-mail and then delete this message from your system. Please do not copy it or use it for any purposes,
or disclose its contents to any other person. Thank you for your cooperation. - ,

Any advice or information in the body of this email is subject to, and limited by, the terms in the applicable
engagement letter or statement of work, including provisions regarding tax advice, Mercadien is not responsible
for, and no person should rely upon, any advice or information in the body of this email unless such advice or
information relates to services contemplated by an engagement letter or statement of work in effect between

such person and Mercadien.
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2016 AUTHORITY BUDGET

Financial Schedules Section
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For the Period

DPERATING REVENUES
Service Charges
Rasidential
BusinessfCommercia}
Industrial
intergovernmental
Other
Total Service Chargas
Connection Fees
Residentlai
8usiness/Commerclal
Industrial
Intergovernmentat
QOther
Tatal Connection Fees
Parking Fees
Meters
Permits
Fines/Penalties
Other
Total Parking Fees
Other Operating Revenues (List)
Rental Income
Redevelopment Agreement
UEZ Admin Offset
Project Admin Fees
Total Other Revenue
Total Operating Revenues |
MNON-OPERATING REVENUES
Grants & Entitfements (List)
Grant #1
Grant #2
Grant #3
Grant #4
Total Grants & Entitlements
Local Subsidies & Donations {List)
Local Subsidy #1
Local Subsldy #2
Local Subsidy #3
Local Subsidy #4
Total Lacal Subsidies & Donaticns
Interest on Investments & Depaosits
Investments
Security Deposits
Penalties
Cther Investments
Total Interest
Other Non-Operating Revenues {List)
Land Sale
Other Receivable
Cther Non-Operating #3
Other Non-Operating #4
Other Non-Operating Revenues
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

2016 Ravenue Schedule

CAMDEN REDEVLOPMENT AGENCY

January 1, 2015

to December 31, 2016

Proposed Budget

Adopted Budget

S Increase
(Decrease)

Proposed vs,

Adopted

% Increase
{Decrease)
Propased vs.
Adopted

Operation

H1 Operation #2

Operation Operation Operation Operation

#3 #4 #5

Tatal All
#s Operations

Total Ali
Cperations

Al Opérations All Dperations

10,800
363,333

304,000

16,800
363,333

304,000

145,208
363,333

414,000

(134,408)

{110,000)

678,133

- 678,133

922,541

{244,408)

678,133

- 678,133

922,541

{244,408)

1,597,000
154,702

1,557,600
154,702

2,366,000
136,702

{769,000)
18,000

1,751,702

= 1,754,702

2,502,702

{751,000)

1,751,702

- 1,751,702

2,502,702

{751,000)

$2,429,835 $

- §2,429,835

$ 3,425,243

$

{995,408)

F2

#Div/0t
#olv/al
#1701
#oIv/0l
#o/0!
#DIV/0i

#DIV/01
#oIv/ol
#niv/0!
#DIV/0!
#owyol
#oiv/ol

#DV/o!
#DIV/0!
#ow/ol
#DIV/OI
#51v/0l

92,5%
0.0%
#niv/ol
-26.6%
-26.5%
-26.5%

#owv/0l
#DIV/01
#DIV/0!
#oIv/o!
#DIV/0I

#DIV/O!
#Dv/ol
#o1v/0!
#DIV/0l
#DIv/0!

#oIv/C!
#oWw/0!
#DIV/0!
#DIV/0t
#DIv/0l

-32,5%
13.2%
#DIV/DI
HDIV/O
-30.0%
-30.0%
-29.1%




OPERATING REVENUES
Service Charges
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Service Charges
Connection Fees
Residential
Business/Commercial
Industrial
Intergovernmentai
QOther
Total Connection Fees
Parking Fees
Meters
‘Permits
Fines/Penalties
Other
Totai Parking Fees
Other Operating Revenues (List}
Rental Income
Redevelopment Agreement
UEZ Admin Cffset
Project Admin Fees
Totat Other Revenue
Total Qperating Revenues
NON-OPERATING REVENUES
Gronts & Entitlements {List]
Grant #1
Grant #2
Grant #3
Grant #4
~ Total Grants & Entitlements
Local Subsidies & Donations {List}
Locai Subsidy #1
Local Subsidy #2
tocal Subsidy #3
Local Subsidy #4

Total Local Subsidies & Donations

Interest on investments & Deposits
Investments
Security Deposits
Penalties
Other Investments
Total Interast
Other Non-Operating Revenues (List}
Land Sales
Other Recievables
Other Non-Operating #3
Other Non-Operating #4

Other Non-Operating Revenues
Total Non-Operating Revenues

TOTAL ANTICIPATED REVENUES

2015 Adopted Revenue Schedule

CAMDEN REDEVLOPMENT AGENCY ,

Adopted Budget

Operation Operation Operation Operation Operation Operation Tatal All
#1 #3 #4 #5 #6 Operatlions

$ .

145,208 145,208

363,333 363,333

414,000 414,000

922,541 - - - - 922,541

922,541 - - - - 922,541

2,366,000 2,366,000
136,702 136,702

2,502,702 - - - - 2,502,702
2,502,702 - - - - 2,502,702
$3,425,243 5 -5 - $ - 8 - 3,425,243

F-3




2016 Appropriations Schedule

CAMDEN REDEVLOPMENT AGENCY

For the Perlod January 1, 2016 to Decamnber 31, 2015
Sincrease % Increose
[Decrease) {Decrease)
Proposed vs.  Proposed vs,
Proposed Budget Adopted Budget Adopted Adopted
Operation  Operation Operation Operatlon Operation  Total Al Total All
i1 i Operation #3 #4 4 Operations Operations All Operstlons All Oparations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages $1,000,156 $1,000,155 5 1,046,067 s {45,911) -4,4%
Fringe Beneflis 365,357 365,397 349,542 15,855 4.5%
Total Administration - Personnel 1,365,553 - - - 1,365,553 1,355,609 130,058) -2.2%
Administration - Other {List)
Admin Expense 305,365 305,385 337,000 {31,635} -9.4%
Professional Services Expense 215,000 219,000 230,00 {11,000} -4.8%
Other Adrin Expense #3 - - . #DIv/ol
Other Admin Expense #4 - - - H0IV/0I
Miscellaneocus Administration® - - #owv/ol
Total Administration - Other 524,365 - - - 524,365 567,000 (42,635) -7.5%
Total Administration 1,389,918 - - - 1,889,918 1,962,509 {72,691) -3,7%
Cost of Providing Services - Personnel
Salary & Wages - - - #DIV/0!
Fringe Benefits - - - RODIV/oI
Total COPS - Personnel - - - - - - - rov/o!
Cost of Providing Services - Other {List)
Other COPS Expense #1 - - - HDWV /0l
Other €OPS Expense #2 - - - #DIV/0!
Gther COPS Expense #3 - - - #DIV/0I
Dther COPS Expense #4 - - - #oV/0l
Miscellaneous COPS* - - - #Holv /ol
Total COFPS - Other - - - - - - - Holv/o!
Total Cost of Providing Services - - - - - - - BDIV/OI
Total Principal Payments on Debt Service in Lieu
of Depreciation - - - - - - - EOIV/0I
Total Operating Appropriations 1,889,518 - - - 1,889,518 1,962,609 {72,691) ~3.7%
NCN-OPERATING APPROPRIATIONS
Total Iaterest Payments on Debt - - - - - . - #otv/ol
Operatlons & Malntenance Reserve 533,917 539,917 1,462,634 [922,717) -63.1%
Renewal & Replacement Reserve - - - #Div/0l
Munlicipality/County Appropriation - - - #DIV/0!
Other Raserves ~ - - HDIV/0!
Total Non-Cperating Appropriations 539,917 - - 539,917 1,462,634 {922,717} -63,1%
TOTAL APPROPRIATIGNS 2,429,835 - . - 2,429,835 3,425,243 (995,408) -29.1%
ACCUMULATED DEFICIT - - - #DIV/GI
TOTAL APPROPRIATIONS & ACCUMULATED
PEFICIT 2,429,835 - - - 2,429,835 3,425,243 {995,408) ~29.1%
UNRESTRICTED NET POSITION UTILIZED
Muznicipzlity/County Appropriation - - - - - - - #DIV/0!
Other - - - #DIV/CI
Total Unrestricted Net Position Utiiized - - - - - - - #oiv/o!
TOTAL NET APPROPRIATIONS 52,429,835 § - & -8 - $ S 52,429,835 S 3,425,243 S [995,208) -29.1%

* Miscellaneous line itéms may'nut exceed 5% of total operating eppropriations shown below, If amount In miscellaneous Is greater than the amount shown

below, then the line item must be Itemized above.
5% of Total Operating Appropriations 594,495,590

] -

s -

s

F4

$

§

$94,485,90




2015 Adopted Appropriations Schedule

CAMDEN REDEVLOPMENT AGENCY v

Adopted Budget

Operation Operation Operation Operation Operation Operation Total All
#1 #2 #3 #4 #5 #6 Operations

OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages 51,048,067 $1,048,067
Fringe Benefits 349,542 349,542
Total Administration - Personnel 1,395,609
Administration - Other (List) _ ‘
Administration Expense 337,000 ' 337,000
Professional Service Expense 230,000 230,000
Other Admin Expense #3 -
Other Admin Expense #4
Miscellaneous Administration® -
Total Administration - Other 567,000 - - - - 567,000
Total Administration 1,962,608 - - - 1,962,609
Cost of Providing Services - Personnel
Salary & Wages
Fringe Benefits
Total COPS - Personnel
Cost of Providing Services - Other (List}
Other COPS Expense #1
Other COPS Expense #2
Other COPS Expense #3
Other COPS Expense #4
Miscellaneous COPS*
Total COPS - Other -
Total Cost of Providing Services -
Total Principal Payments on Debt Service in Lisu
of Depreciation
Total Operating Appropriations 1,962,609 - - -
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt
Operations & Maintenance Reserve 1,462,634
Renewal & Replacement Reserve
Municipality/County Appropriation -
Other Reserves -
Total Non-Ogerating Appropriations 1,462,634 - 1,462,634
TOTAL APPROPRIATIONS 3,425,243 - - - 3,425,243
ACCUMULATED DEFICIT : -
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 3,425,243 - - - 3,425,243
UNRESTRICTED NET POSITION UTILIZED .
Municipality/County Appropriation : -
Cther : -
Total Unrestricted Net Position Utilized - -
TOTAL NET APPROPRIATIONS $3,425,243 § 53,425,243

- 1,395,608

1,962,609

1,462,634

"

-

-

-
13

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. if amount in miscellangous is greater than

the ameunt shewn below, then the line item must be itemized above.

5% of Total Operating Appropriations $98,130.45 S - 5 - $ - S - S - $98‘,13{).45
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2016 CERTIFICATION OF AUTHORITY CAPITAL |
BUDGET/PROGRAM

CAMDEN REDEVELOPMENT AGENCY

FISCAL YHAR: FROM: January 1, 2016 TO: December 31, 2016

[ ] Tt is hereby certified that the Authority Capital Budget/Program annexed hereto is a true
copy of the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual
Budget, by the governing body of the Camden Redevelopment Agency, on the 21 day of October,

2015.

OR

[X} It is hereby certified that the governing body of the Camden Redevelopment Agency
have elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to
N.LA.C. 5:31-2.2 for the following reason(s); The Agency does not perform eapital projects,

SR VAR -

Officer’s Signature: & / —4{ _E/k /
Name; J oh’,gnnalS Conygr -
Title: Igz/:rector f)/f Finance
Address: 520 Market Street, Suite 1300

Camden, NJ 08101
Phone Number: 856-968-3544 Fax Number: 856-968-3541

-| E-mail address joconyer@ci.camden.nj.us
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Operation #1
Project A Description
Project 8 Description
Project C Description
Project D Description
Total
Operation #2
Project A Description
Project B Description
Project C Description
Project D Description
Tozal
Operation #3
Project A Description
Project B Description
Project C Description
Project D Description
Total
Operation #4
Profect A Description
Project B Description
Project C Description
Project D Description
Total
Operation #5
Project A Description
Project B Description
Project C Description
Project D Description
Totai
Operation #6
Project A Description
Project B Description
Project C Description
Project D Description
Total

TOTAL PROPOSED CAPITAL BUDGET

2016 Proposed Capital Budget

CAMDEN REDEVLOPMENT AGENCY

r

For the Period  lanuary 1, 2016 to December 31, 2016
Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants  Sources

%

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach
additional schedules. input total amount of all projects for the operation on single line and enter "See Attached Schedule" instead of project

description.
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Operation #1
Project A Description
Project B Description
Project C Description
Project D Description
Total
Operation #2
Project A Description
Project B Description
Project C Description
Project D Description
Total
Operation #3
Project A Description
Project B Description
Project C Description
Project D Descripticn
Total
Operation #4
Project A Description
Projeci B Description
Project C Description
Project D Description
Total
Operation #5
Project A Description
Project B Description
Project C Description
Project D Description
Total
Operation #6
Project A Description
Project B Description
Project C Description
Project D Description
Total
TOTAL

5 Year Capital Improvernent Plan

For the Pericd

Estimated Total

Cost

CAMDEN REDEVLOPMENT AGENCY

lanuary 1, 2016 to December 31, 2016
Fiscal Year Beginning in
Current Year
Proposed Budget 2017 2018 2015 2020 2021
] - - 8
$ - - 3

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 ond CB-5. No need to re-enter profect descriptions above.
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Operation #1
Projecf A Description
Project 8 Description
Project C Description
Project D Description
Total
Operation #2
Project A Description
Project B Description
Project C Description
Project D Description
Total
Operation #3
Project A Description
Project B Description
Project C Description
Project D Description
Total
Operation #4
Project A Description
Project B Description
Project C Description
Project D Description
Total
Operation #5
Project A Description
Project B Description
Project C Description
Project D Description
Total
Operation #6 -
Project A Description
Project B Description
Project C Description
Project D Description
Total
TOTAL

Total 5 Year Plan per CB-4

Batance check

5 Year Capital Improvement Plan Funding Sources

CAMDEM REDEVLOPMENT AGENCY

For the Period

January 1, 2016 to December 31, 2016

Funding Sources

Renewal &
Estimated Total Unrestricted Met  Replacement Debt
Cost Position Utilized Raserve Authorization Capital Grants Other Sources
$ - -3 . -8 -8 :
5 -~ 3 - S -5 -5 — 3 :
3 -

if amount is other than zero, verify that projects listed above match projects listed on CB-4,

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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