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State of New Jersey
Department of Community Affairs

Division of Local Government Services
ADOPTED AUTHORITY BUDGET

ADOPTED BUDGET TRANSMITTAL PACKAGE

Submit all budget related materials in one package to: Bureau of Authority Regulation Affairs, Division of Local Government
Services, 101 South Broad Street, P.O. Box 803, Trenton, NJ 08625-0803. Check the box of each item to indicate that it is included

in budget or has been completed.

Adopted Authority Budget Document

K 2 copies of the Adopted budget document submitted that includes all pages completed
<] All items on the Introduced Budget Transmittal Package completed and included
X1 Page C-6 Signed with Manual Signature along with title, address, e-mail address, phone number and fax number.

X]  Page C-7 Resolution of the Authority governing body approving the introduced budget is enclosed with recorded vote

Note: Aye Votes must total a majority of the full membership of the governing body (Not including Alternates in total)

PDF of Adopted Budget (All pages)

B Submit a pdf copy of the budget package (Adopted) to authoritiesunit@dca.nj.goy with the name of the
authority in the subject line along with wording Adopted Budget.

Official’s Signature: &” '
Name: Olivette Simpson
Title: Interim Executive Director
Address: 520 Market Street, Suite 1300
Camden, NJ 08101
Phone Number: 856-757-7600 Fax Number: 856-968-3541
E-mail address: OlSimpso(@ci.camden.nj.us




State of New Jersey
Department of Community Affairs

Division of Local Government Services
PROPOSED INTRODUCED AUTHORITY BUDGET
INTRODUCED BUDGET TRANSMITTAL PACKAGE

Submit all budget related materials in one package to: Bureau of Authority Regulation Affairs, Division of Local Government
Services, 101 South Broad Street, P.O, Box 803, Trenton, NJ 08625-0803. Check the box of each item to indicate that it is included

in budget or has been completed.

Proposed Introduced Authority Budget Document

X
X

X

X

XX XXX

-2 copies of the Introduced budget document that includes all pages completed

Authority Name and Fiscal Year are filled in
Signature blocks on Pages C-2, C-3, and C-4 are filled in along with title, address, e-mail address, phone number and

fax number.
Page C-5 Resolution of the Authority governing body approving the introduced budget is enclosed with recorded vote

Note: Aye Votes must total a majority of the full membership of the governing body (Not including Alternates in tdtal)_

Page C-5 Proposed hearing date for adoption of Budget reflected in Authority Budget Resolution

Page C-5 Authority Budget Resolution is signed with original hand-written signature

Budget Narrative (N Pages) and Information Section is complete (All items answered or indicated N/A)
Pages N-6 and F-8 applicable amounts agree to the most recent issued audit report of the Authority
Sheets not completed have an explanation on them (Such as Authority has no Debt Service)

Introduced Capital Budget (Page CB-1 through CB-5)

XX

< [X

Authority Name and Fiscal Year are filled in
Signature blocks on Page CB-1 are filled in along with title, address, e-mail address, phone number and fax number

and proper Box Checked off (Top Box 1 Have a Capital Budget or Bottom Box 2 Don’t have a Capital Budget)
Page CB-2-- has all questioned answered or an explanation why question a question does not apply
Page CB-5—Balance Check amount equals Zero

{’I

Official’s Signatnre; A
Name: Olivette Simpson
Title: Interim Executive Director
Address: 520 Market Street, Suite 1300

Camden, NJ 08101
Phone Number: 856-757-7600 Fax Number: | 856-968-3541
E-mail address: OlSimpso(@ci.camden.nj.us




2021 AUTHORITY BUDGET

Certification Section



2021

CAMDEN REDEVELOPMENT AGENCY
- AUTHORITY BUDGET

FISCAL YEAR: FROM January 1,2021 TO _December 31, 2021

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
N.JSA 404:54-11,

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: PMQ D. (iffn/" Clo/}-(, RmA Date: 1| ,* , 2020

CERTIFICATION OF ADOPTED BUDGET |

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved

Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is

certified with respect to such amendments and comparisons only.
State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

"By PW«Q D CZ/'&\/‘r 2A RoA-  Date: 12,[3| flow
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2021 PREPARER'S CERTIFICATION
CAMDEN REDEVELOPMENT AGENCY

AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1,2021.  TO: December 31, 2021

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital-
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the

exercise of the compfroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are

completed and attached.

Preparer’s Signature: W
Name: Olivette Simpson
Title: Interim Executive Director
Address: 520 Market St. Suite 1300
Camden, NJ 08101
Phone Number: 856-757-7600 Fax Number: | 856-968-3541
E-mail address QlSimpso@ci.camden.nj.us
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2021 APPROVAL CERTIFICATION

CAMDEN REDEVELOPMENT AGENCY
AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1, 2021 TO: December 31, 2021

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true oopy
of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
Camden Redevelopment Agency, at an open public meeting held pursuant to N.J.A.C. 5:31-2.3, on the

day of October 14, 2020.

It is further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full membership of the governing body thereof,

Officer’s Signature: | el Lsbinasnirara
Name: | Sulena Robinson-Rivera
Title: Board Secretary
Address: 520 Market St. Suite 1300
Camden, NJ 08101
Phane Number; 856-757-7600 Fax Number; | 856-968-3541
E-mail address uRobins@ei.camden.nj, us
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INTERNET WEBSITE CERTIFICATION

Iéuthority’s Web Address: http://camdenredevelopment.org/ g |

All anthorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.IS.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Anthority’s complxance with

N.J.S.A. 40A:5A-17.1.

[X] A description of the Authority's mission and responsibilities

24 Budgets for the current fiscal year and immediately preceding two prior years

LY

X The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information (Similar Information is such as PIE Charts, Bar Graphs etc. for such items as
Revenues, Expenditures, and other information the Authority deems relevant to inform the

public)

d The complete annual audits of the most recent fiscal year and immediately two prior years

X The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the anthority's service area or

jurisdiction
X Notice posted pursuant to the "Open Public Mestings Act" for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

X The approved minutes of each meeting of the Authority including all resolutions of the board and-
their committees; for at least three consecutive fiscal years

X The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the
Authority

X A list of attorneys, advisors, consultants and any other person, firm. business. partnership,
corporation or other organization which received any remuneration of $17,500 or more during the

preceding fiscal year for any service whatsoever rendered to the Anthority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requuements of N.J.S.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Of v EH% c:g/'zu 2 20
Tubin Syscarive Jumh

-

Name of Officer Certifying cbmpliance

Title of Officer Certifying compliance

Signature
Page C-4



CITY OF CAMDEN REDEVELOPMENT AGENCY
RESOLUTION SUMMARY

Resolution No.: 10—14-20.1

Resolution Titie:
Resolution Introducing and Approving for Submission to the Director of the Division of

Local Government Services the Agency’s Proposed Budget for the Fiscal Year 2021

Project Summary:

N.J.A.C, 5:31-1 et, seq. requires all municipal bodies to introduce and formally approve for
submission to the Director of the Division of Local Government Services an annual budget
for the upcoming fiscal year at least 60 ddys prior to the end of the current fiscal year,

The CRA’s fiscal year end is December 31, 2020. The budget introduction and approval is
being presented at this time and the resolution to accept the budget will be presented no later
than the beginning of the CRAs fiscal year as pet the New Jetsey Administrative Code.

Purpose of Resolution:
To introduce and approve The Agency’s Fiscal Year Ending 2021 budget.

Award Process:
N/A

Cost Not To Exceed:
N/A

Source of Funds:
N/A

Total Project Cost:

N/A
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10-14-20 (cont’d)

2021 AUTHORITY BUDGET RESOLUTION
Camden Redevelopment Agency

FISCAL YEAR:  FROM:  January 1,2021 TO: December 31,2021

WHEREAS, the Annual Budget and Capital Budget for the Camden Redavelopment Anthority for the fiscal year
beginning, Janvary 1, 2021 and ending, December 31, 2021 has been presented before the governing body of the
Camden Redevelopment Authority at {ts open public meeting of October 14, 2020; and

WHEREAS, the schedule of rents, fees and other charges, shown on Budget Page F-2 in effeot will produce sufficient
revenues, fogether with all other anticipated revenues to satisfy all obligations to the holders of bonds of the Authority,
to meet operating expenses, capital outlays, debt service requirements, and to provide for such reserves shown on

Budget Page F-4, all as may be required by law, regulation or terms of contracts and agreements; and

“WHEREAS, the Capital Budget/Program shown on Capital Budget Page CB-3, pursuant fo N.LA.C, 5:3 1-2, doss
uot confer any authorization to raise or expend funds; rather it Is a dooument to be used as part of the said Authority's
planning and management objectives, Specific authorization to expend funds for the putposes desoribed in this section
of the budget, must be pranted elsewhere; by bond resolution, by a project financing agreement, by resolution
appropriating funds from the Renewal and Replacement Reserve or other means provided by law,

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Camden Redevelopment Authority, atan
open public meeting held on Qctober 14, 2020 that the Annual Budget, including all related schedules, and the Capital
Budget/Program of the Camden Redevelopment Anthority for the fisoal year beginning, January 1, 2021 and ending,

December 31, 2021 is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient
. amount to meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said
Authority's outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements;

and

BE IT FURTHER RESOLVED, that the governing body of the Camden Redevelupmeni Authority will consider the
Annual Budget and Capital Budget/Program for adoption on December 9, 2020,

Fottone PotorsorrRsore (Dol s 2020

(Secratary’s Signature) (Date)

Govermning Body Recorded Vote ,
Member: Aye Nay Abstain Absent

Ms. Marilyn Torres X
Mz, Derrick Davis
Mr, Gilbert Harden, Sr. X

" M. lan K. Leonatd

. Mr. Javier Ramos X
Ms. Maria Sharma X

X
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10-14-20J (cont’d)

ON MOTION OF: Maria Sharma

SECONDED BY: Gilbert Harden Sr,

COMMISSIONER ‘ AYES | NAYS | ABSTENTIONS

Detelc Davis

Gilbert Harden Sr. X

Tan K, Leonard

Jose Javier Ramos | X

Maria Sharma ) X

Marilyn Torres _ X

Marilyn Torres
Chairperson

ATTEST:

Olivette Simpson
Interim Executive Director

The above has been reviewed and approveﬁ as to form.

Mark P. Asselta, Esq:
Board Counsel
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<~ Revenue Schedule

Camden Redevalopmant Agency

For the Perlod January 1, 2021 to December 31, 2021
$increose % Increase
{Decrense) (Decrense)
FY 2020 Adopted  Proposedvs,  Proposed vs.
‘ FY 2021 Praposed Budge? Budget Adopted Adopted
Operation TotalAll Total All ;
31 Operatlon 2 N/A NfA N/A N/A  Operations ‘Operatlons All Operatlons All Oparations
OPERATING REVENUES ’
Service Charges
Resldentlal $ SR <8 < HDIV/ol
Business/Commercial . - - HDIV/o!
Industrial - - HDIv/o1
Intergovernmental - - - Hpiv/ol
Other ol 3 I [/
Total Sarvice Charges - - . - - - - . - WO/l
Connectlan Fees
Resldential . - - Howvjol
Business/Commerclal . - HDWV/0L
Industrial - - - #Div/ol
intergovernmental - - - HDiv/o!
Other i = - HDIv/o1
Total Connection Fees - - > » - - - - = Hipwfor
Parking Fees
Meters - - HDIV/OI
Parmiks . e - HDIV/ol
Fines/Pensltles - - - Hpwol
Other : - = Holv/ol
Total Parking Fees . - - - - - - B . #biv/ol
Other Operating Revenues (List)
Rental Income 24,000 24,000 24,000 - 0.0%
Redevelopment Agreement 408,335 : 408,335 363,332 45,003 12,456
Projact Admin/Redevelopment Fea 132,500 . 132,500 220,000 {87,500) -39,8%
Land Sales 1,788,300 1,788,300 1,655,850 132,450 8.0%
Other Recelvahles 73,992 73,992 53,162 20,830 B9.2%
Type In (Grant, Other Rev) - - - #DIv/ol
Type In {Grant, Other Rev) - - = HDIVfO
Type In (Grant, Other Rev) - - =~ HDv/or
Type In {Grant, Other Rev) - - - fiDIV/0l
Type In (Grant, Other Rev) - - - ool
Type in (Grant, Other Rev) - - = HDW/OI
Total Other Revenue : & 2,427,127 - - - - - 2,427,227 2,316,344 11(3‘75_3 4.8%
Total Operatlng Revenuas 2,427,127 ) - - - - - 2,427,127 2,316,344 110,783 4,8%
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
TypeIn - - HDIV/01
Typeln - & «  HOwj/el
Type In - - - Hov/ot
Type in » - = HDIV/OL
Type In - - - hbwjol .
Type ln - - - Hov/ol
Total Other Non-Operating Revenue - - - - - - . - - HOWjol
interest on Investmants & Deposits (List)
Interest Earned # " - HDIV/oI
Penalties - - = HDIvjol
Other 2 - - HDv/ol
Total Interest - - - - - - - - = HDWV/OI
Total Non-Operating Revenues - - - - - = - - - HDWV/ol
TOTAL ANTICIPATED REVENUES §2,427,427 § -5 - 3§ -3 ) - 82427127 3 2,316,344 § 110,783 4.3%




Approptlations Schedule

Camden Redevelopment Agency

For the Perlod January 1, 2021 to Decambar 31, 2021
élncrense % Increuse
{Decrease)  {Decraose)
; fY2020 Adopted  Proposedvs.  Proposed vs,
FY 2021 Proposed Budget Budget Adapled Adopted
. Operalion Total All TowlAll
Oparation #1 2 N/A NfA N/A N/A Oparations Qparations All Operatlons All Oparatlans
OPERATING APPROPRIATIONS .
Administration - Personnel
$alary & Wages § 026842 $ oee@a2 916,501  § 10,342 1.1%
Fringe Banaflts ‘ 342,510 342,510 338,580 3,930 12%
Total Administration - Personne) 1,269,553 " - - . - 1,269,353 1,255,081 14,272 1.1%
Administration - Other {iist)
lAﬂmIn Expense 335,640 335,640 315,690 20,000 6.3%
Professional Service E T 219400 218,000 219,000 - 0.0%
Typein Description - - - #DIv/ol
& ln Description = - - Howyol
Miscellaneous Administratton® - - - Hpv/ol
Total Administration - Other 554,640 - - - - - 554,640 534,640 20,000 37%
Total Admlnistration 1,823,993 . - - - 1,823,983 1,789,721 34,272 1.8%
Cost of Providing Services - Personnel >
Salary & Wages . - Holv/al
Fringe Beneflts C - HDIV/ol
Total COPS - Personne) - - - - » - - - - - Hoivfor
Cost of Praviding Services - Other (List)
Type In Description ¢ - - - HoWv/ol
Type In Descriptlon * c = HDIV/D)

- |Typen Deseription’ - - - KDW/ol
Type in Description . - = {iDiv/ol
Miscellaneous COPS* - - #Dw/ol

Total COPS - Other - - - - - - - - HDIv/ol
Total Cost of Providing Services - - - - - - B - - HDv/ol
Total Princlpal Payments on Debt Servicain Lew
of Dapreclation - - - - - - - - - HoIv/ol
Total Operating Approprialions 1,823,993 . “ - - - 1,823,993 1,789,721 34,272 1.9%
NON-OPERATING APPROPRIATIONS -
Total Interest Payments on Debt - - - - - - - - . HbIv/ol
Operattans & Malntenance Reserve 603,134 603,134 526,623 76,511 14.5%
Renewal & Replrcement Reserve . - . Hoiv/al
Mualclpallty/County Appropriation - - - HoIVOI
Other Reserves - - - #pIv/ol
Totwl Non-Operating Appropriations 603,134 - - - . - 603,134 526,623 76,511 14.5%
TOTAL APPROPRIATIONS 2,427,127 - - - - 2,427127 2,316,344 110,783 4.8%
ACCUMULATED DEFICIT = = = HDwyal
‘TOTALAPPROPRIATIONS & ACCUMULATED
DEFICIT 2427827 - - - . - 2427427 2,316,344 110,783 4.8%
UNRESTRICTED NET POSITIDN UTILIZED
Munlalpality/County Appropriation = - - - - - “ B -~ fpwfol
Other 1 - - ~  HDIvfo)
Total Unrestrictad Net Position Utillzed - - - - - - - - -, holvfal
TOTAL NET APPROPRIATIONS $ 2,427,127 § - 8 - § - § - § - $ 2427197 § 2,316,344 § 110,783 4.8%

* Miscellanaaus line ltems may not exceed 6% of tata| operating appropriatlans shown below, If a

5§~ %8 - 5 - 8

then the lIne item must be Itemfzed above,

5% of Tatal Operating Appropriations $ 91,199,638 §

]

- $ 91,199,63

mount In miscellaneous Is greater than the amount shown helow,



Proposed Capital Budget

Camden Redevelopment Agency
Forthe Petlod  lanuary 1, 2021 to December 31, 2021

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Posltion Uillized Reserve Authorlzation Capital Grants  Sources

Operation #1
Type In Description $
Type In Description
Type In Description
Type In Description

Total

Operation #2

Type In Description
Type In Description
Type in Descriptlon
Type In Description

Total Z

N/A :
Type In Description
Type In Description
Type In Description
Type In Dascription -

Total ' -

N/A

Type In Description
Type in Description
Type In Description
Type in Description

Total

N/A
Type In Description - [ .
Type in Description
Type In Description -
Type in Descriptlon

Total -

N/A

Type In Description
Type In Description
Type In Description
Type In Description

Total . .
TOTAL PROPQSED CAPITAL BUDGET [ - 8 - 8 - 5 - 8 - B

Enter brief description of up to four projects for each operation above, For operations with more than Sour budgeted projects, please attach
additlonal schedules. Input total amount of all profects for the operation on single line'and enter "See Attached Schedule” instead of profect

description.
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Camden Redevelopment Agency Budget with Comparison ofF¥S 2051 & 2020

V.1 9.30.2020
Expenses
pm— YR 2021| YR 2020
TOTAL $926,842 $342,510 $1,269,353 52.30% 134% $916,501 $338,580| $1,255,081
. $14,272
Administration - YR 2021 YR 2020
$1,823,993
Pension $130,000 5.36% $130,000
Insurance $69,000 2.84% $69.000
Taxes & Fees $6,640 0.27% $6,640
Adverlising/PR $10,000 041% $10,000
Trave] 35,000 0.21% $5,000
Memberships./Sub, * $5,000 0.21% $5.000
Training $10,000 0.41% $10,000
Capital Prop.Maintenance 550,000 2.06% $30,000
Office Supplies - $20,000 0.82% $20,000
Brownfield Coordination $15,000 0.62% $15,000
Capital Exp. 515,000 0.62% $15,000
Sub Tofals $335,640 13.83% 6.34% $315,640
$20,000.0
Professional Services YR 2021 YR 2020
; Financial $45,000 1.85% $45,000
Planning $40,000 1.65% $40.000
Outside Legal $100,000 4.12% $100,000
Communications $15,000 0.62% $15,000
Board Development $15,000 0.78% $18,000
Sub Joial $215,000 9.02% 0.00% $219,000
Exp Total | $1,823,953 75.15% $0.0|-  $1,789,721
Operating Reserve
Reserves $603,134 $526,623
Sub Tofals $603,134 24.85% qh..mw,m\m $526,623
Totals $2,427,127 100.00% 4.78% $2,316,344}
Percentage
Revenue YR 2021 of Revenue YR 2020
Rental Income $24,000 0.99% $24,000
Redevelopment Agreement $408,335 16.82% $363,332
Project Admin / Redevelopment Fee $132.500 5.46% $220,000
Land Sale $1.788.300 73.68% 41,655,850
Other Receivables $73,952 3.05% 353,162
Totals $2,427,127 100.00% £.78%|  $2.316,344
> $110,782.7
Surplus/{Deficit) %0 30
YR 2021 YR 2020
Uses of Funds $ Difference % Difference
Personnel $1,269,353 £14.271.6 1.14% $1,255,081
RB_:NMﬁmo: $335,640 $20,000,0 6.34% $315,640
Professional Services $219,000 - $0.0 0.00% $219,000
Operating Reserve $603.134 $76,511.1 14.53% $526,623
TOTALS mmhnw..ﬁﬂ $110.782.7 22.00% $2,316.344




TR USES Or FonoS

Qperaling Reserve

Prafessional. Sarvices [

Administration

Parsonnel

AL

50 $200,000 2&.89 $600,000 800,000 $1,000,000 $1,200,000 $1 .aJB.cS

Sources of Funds YR 2021 : § Difference  |% Difference YR 2020

Rental [ncome $24,000 $0.0 0.00% $24,000
Redevelopment Agreement $408,335 $45,002.7 12.39% $363,332
Project Admin / Redevelopment] $132,500 -$87,500.0 -30.77% $220,000
Land Sale $1,788,300 $132,450.0] ~ B.00% $1,655,850
Other Receivables $73,992 $20,830.0 39.18% $53,162
TOTALS $2,427,127 $116,782.7 4.78% $2,316,344

CRA Sources of Funds

TOTALS
Other Receivables
Land Sale

Redevelopment Agreement
Rental Income

$0 $500,000 $1,000,000 $1,500,000

$2,000,000 $2,500,000

AT




Camden Redevelopment Agency

FYE 2021 Budgeted Project Schedule

. Project Description Revenue Amount
1{DRPA- Redevelopment Agreement $  363,334.66
2|Coopar Plaza Redev. Hag. #1 - Land Sale - HO Ph. #1 120,000.00
3({Cooper Plaza Redsv. Hsg. #1 - Redev. Fee 20,000.00
4{1800 Davis Streef - Land Sale 294,600.00
5{Campbell's Soup -Alpha Parking Rent 6,000.00
6{EPA Grants - Salary Relmb.,(incl. Mgt. for Clty) 24,000.00
7|City-wide Land Sale 150,000.00
8/Smail Redevelopment Project Land Sales 50,000.00
g|Former Lanning Sq. West - Redev. Fes 15,000,00

10|Former Lanning Sq. West - Land Sale 80,000.00
11|Cooper Grant -Poet's Walk- Land Sale 100,000.00
12/Coaper Grant -Post's Walk- Red. Fes 25,000.00
13)North Camden Balley Street # 1 (Block 17) - Redev Fas 25,000.00
14|North Camden Balley Strest # 1 (Block 17) - Land Sale 121,200,00
18/Shared Services Agt. w/Clly - Affirmative Action 49,992.00
17{Cramer-Hill - Land Sale 90,000.00
18]Parkside (PBCIP) - HO Land Sale 10 Units 20,000.00
19|Parkside (PBCIP) - HO Redevelopment Fae 10,000,00
20{Parkside (PBCIP) - Rental - Land Sale 34,500.00 |
21|Planned Parenthood - Land Sals 140,000.00
22{Planned Parenthood - Redevelopment Fes 10,000.00
 23|Clty Invingible Parking Lease 18,000.00
24/CNI Ablstt Village Famlly -Land Sale 174,000.00
25|CNI Ablett Village Family -Redev, Fee 15,000,00
26(CNI Ablett Village Senior - Land Sale 55 Units 334,000.00
27/CNI Ablett Village Senior -Redev. Fee 12,500.00
26/Camden Renaissance - Redsv Agresment 45,000.00
28/Camden Federal Street (Millennial) Land Sale 80,000.00

$  2,427,126.66

31|TOTAL REVENUE




Camden Redevelopment Agency

FYE 2021 Budgeted Expense Schedule

. Expense Description Expense Amount
1|Payroll {(FR). $ 926,842.45
2{PR Taxes 70,903.48
3|PR Pracessing Exp 3,640.00
4{Health Benéfils 258,761,29
§{LT Disabillty ins 16,846.39
8{Insurance Expense (Capltal and W.C.) 69,000.00 |
7|Taxes and Fees 3,000.00
8|Board Development (Board Clerk) 5,000.00
9|Financlal Exp (Bank Sarvice Fee) 3,000,00

10)Board Development (Commissionars) 14,000.00
11}Capital Expanse 18,000.00
12|Offlce Supplies . i 20,000.00
13{Communications Expense 15,000,00
14|Legal Exp. - General Counssl 100,000,00
15|Advertising Exp ' 10,000.00
16| Travel Exp 5,000.00
17|Training Exp’ 10,000.00
18{Planning Exp 40,000.00
18)FY 2020 Audit Expense 42,000.00
20{Membership/ Subscription 5,000.00
21|Capital Propetty Maintenance (RAMP) §0,000.00
22|NJ Penslon Fund Expense 130,000.00
gglarown Field Coardinafion 15,000.00 |

25|TOTAL EXPENSE

§ 1,823,992,58




2021 ADOPTION CERTIFICATION

Camden Redevelopment Agency

FISCAL YEAR:

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Camden Redevelopment Agency, pursuant to

AUTHORITY BUDGET

FROM:

January 1, 2021

N.J.A.C. 5:31-2.3, on the 9th day of, December 2020.

TO:

Page C-6

Officer’s Signature: ‘gj/
Name: Olivette Simpson
Title: Interim Executive Director
Address: 520 Market Street, Suite 1300
Camden, NJ 80101
Phone Number: 856-757-7600 Fax Number: 856-968-3541
E-mail address OlSimpso(@ci.camden.nj.us

December 31, 2020




CITY OF CAMDEN REDEVELOPMENT AGENCY
RESOLUTION SUMMARY

Resolution No.: 12-09-20E

Resolution Title:
Resolution Authorizing The City Of Camden Redevelopment Agency to Adopt the
Camden Redevelopment Agency’s Budget For The Fiscal Year Ending 2021

Project Summary:

New Jersey Administrative Code 5:31-2.3 Section (g) requires that the budget shall be
adopted not later than the beginning of the authority’s fiscal year.

The CRA’s fiscal year end is December 31, 2020.

Purpose of Resolution:

To seek authorization to adopt the Camden Redevelopment Agency Fiscal Year Ending
2021 Budget.

Award Process:
N/A

Cost Not To Exceed:
N/A

Source of Funds:
N/A

Total Project Cost:
N/A

Page 1 of 3



12-09-20E

2021 (2021-2022) ADOPTED BUDGET RESOLUTION
CAMDEN REDEVELOPMENTAGENCY

FISCAL YEAR: FROM: January 1, 2021 TO: December 31,2021

WHEREAS, the Annual Budget and Capital Budget/Program for the Camden Redevelopment Authority for the fiscal year
beginning January 1, 2021 and ending, December 31, 2021 has been presented for adoption before the governing body of the
Camden Redevelopment Authority at its open public meeting of December 9, 2020 and

WHEREAS, the Annual Budget Page F-1 and Capital Budget page CB-3 as presented for adoption reflects each item of
revenue Budget page F-2 and appropriation budget page F-4 in the same amount and title as set forth in the introduced and
approved budget, including all amendments thereto, if any, which have been approved by the Director of the Division of Local

Government Services; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of Camden Redevelopment Authority, at an open public
meeting held on December 9, 2020 that the Annual Budget and Capital Budget/Program of the Camden Redevelopment
Authority for the fiscal year beginning, January 1, 2021 and, ending, December 31, 2021 is hereby adopted and shall constitute
appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each

item of revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including all
amendments thereto, if any, which have been approved by the Director of the Division of Local Government Services.

L%ém @W %ma& 72 A ﬂ/g (7

(Secretary’s Signature) (Date)

Governing Body Member Recorded Vote

Nay Abstain Absent
Ms. Marilyn Torres
Mr. Derek Davis

Mr. Gilbert Harden Sr.
Ms. Maria Sharma
Mr. Ian K. Leonard
Mr. Jose Javier Ramos

MMMNMN%

Page 2 of 3



Page C-7

12-09-20E (cont’d)

ON MOTION OF: Maria Sharma

SECONDED BY: Ian K. Leonard

COMMISSIONER AYES | NAYS | ABSTENTIONS
Derek Davis X
Gilbert Harden, Sr X
Ian K. Leonard X
Jose Javier Ramos X
Maria Sharma X
Marilyn Torres X

L//Zﬁ Lerre L%;f%f

Marilyn H‘orres
Chairperson

ATTEST: “ %2

Olivette Simpson
Interim Executive Director

The above has been reviewed and approved as to form.

M. %

Mark P. Asselta, Esq.
Board Counsel

Page 3 of 3
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Camden Redevelopment Agency

FYE 2021_Budgeted Project Schedule

. Praject Description Revenue Amount
1|DRPA- Redevelopment Agreement ‘ $  363,334.66
2|Cooper Plaza Redev. Hsg. #1 - Land Sale ~HO Ph. #1 120,000.00
-3|Coaper Plaza Redsv. Hsg. #1 - Redev. Fee 20,000.00
4{1800 Davis Streef - Land Sale . 294,600.00
5lCampbell's Soup ~Alpha Parking Rent 6,000.00 |
8/EPA Grants - Salary Reimb.,{inol, Mgt. for Cliy) 24,000.00
7|Clty-wide Land Sale 150,000,00
8/Small Redevelopment Project Land Sales 50,000.00
g|Former Lanning Sg, West - Radev. Fes 15,000,00

10|Fermer Lanning Sg. West - Land Sals 80,000.00
11|Cooper Grant -Poet's Walk- Land Sale 100,000,00
12/Coaper Grant -Poet's Walk- Red. Fes 25,000.00
13{North Camden Balley Street # 1 (Block 17) - Redev Fae 2E,000.00
14|North Camden Balley Strest # 1 (Block 17) - Land Sale 121,200.00
16{Shared Services Agt. w/Clly - Affirmative Aotion 49,992 00
17|Cramer-Hill - Land Sale 80,000,00
18}Parkside (PBCIP) - HO Land Sale 10 Units 20,000.00
19|Parkside (PBCIP) - HO Redevslopment Fae 10,000,00
20|Parkslde (PBCIP) - Rerital - Land Sale 24,500.00 |
21|Planned Parenthood - Land Sale 140,000,00
22|Planhed Parenthood - Redevelopment Fes 10,000.00
- 23|Clty Invinoible Parking Leass 18,000,00
24|/CNI Ablett Village Famlly -Land Sale 174,000,00
25/CNI Ablett Village Family -Redev, Fes 16,000.00
26/CNI Ablett Village Senlor - Land Sale 55 Unite 334,000.00
27|CNI Ablett Village Senior -Redev. Fee 12,500.00
26|Camden Renaissance - Redev Agresmant 45,000.00
29' Camden Faderal Strset (Millennial) Land Sale 80,000.00

31[TOTAL REVENUE

$  2,427,126.68




Camden Redevelopment Agency
FYE 2021 Budgeted Expense Schedule

. Expense Description . Expense Amount
1|Payroll {FR). : § 926,842.45
2{PR Taxes ‘ ] 70,803.45
3|PR Processing Exp 3,640.00
4|Health Benaiits 258,761.29
5|LT Disabilty Ins 15,845.39
6|Insurance Expense (Capltal and W.C.) 69,000.00 |
7|Taxes and Fees . 3,000.00
8|Board Development (Board Clerk) - 5,000.00
g|Financlal Exp (Bank Sarvice Feg) ) . i 3,000.00

10|Board Development (Commissfuners) 14,000.00
11)Capital Expanse 18,000,00
12|Office Suppliss. 20,000.00
13]Communications Expense 15,000,00
14|Legal Exp. - General Counsal 100,000,00
15| Advertising Exp ' 10,000.00
16| Traval Exp 5,000.00
17| Training Exp " 10,000.00
18|Planning Exp 40,000.00
19|FY 2020 Audit Expense 42,060.00
20|Membership/ Subscripfion . 5,000.00
21|Capital Property Maintenance (RAMP) 50,000.00
22|NJ Penslon Fund Expense ‘ : 130,000,00
23|Brown Field Coardinatian 15,000.00 |
25|TOTAL EXPENSE % 1,823,000.58




2021 AUTHORITY BUDGET

Narrative and Information Section



2021 AUTHORITY BUDGET MESSAGE & ANALYSIS
Camden Redevelopment Agency

AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1,2021 TO: December 31,2021
Answer all questions below. Attach additional pages and schedules as needed. -

1. Complete a brief statement on the 2021/2021-2022 proposed Annual Budget and make
comparison to the 2020/2020-2021 adopted budget for each Revenues and
Appropriations. Explain any variances over +/-10% (As shown on budget pages F-2 and
F-4 explain the reason for changes for each revenue and appropriation changing more -
than 10%) for each individual révenue and appropriation line item. EXPlanatlons of
variances should include a description of the reason for the increase/decrease in the
budgeted line item, not just an indication of the amount and percent of the change. Attach
any supporting documentation that will help to explain the reason for the increase/decrease

in the budgeted line item.

As a whole, the proposed 2021 Camden Redevelopment Agenby (CRA) budget does not
reflect a variance over +/- 10%. The FYE 2021 budget has an overall increase of $110,783

(4.8%) as compared to the budget adopted in FYE 2020.

As proposed the FYE 2021 budget, does show a variance from the FYE 2020 adopted
budget in three (3) Other Operating Revenue line items, specifically, Redevelopment
Agreements, Project Administrative/Redevelopment Fees, and Other Receivables.

Redevelopment Agreements: This line item reflects an increase of 12.4% ($45,000) as
compared to the FY 2020 adopted budget. The increase is due an executed redevelopment

agreement between CRA and Camden Renaissance Associates LLC, Pursuant to the terms
of the agreement, CRA will realize $45,000 at closing of title which is to occur in FY 2020,

(See Attachment #1).
Project Administration/Redevelopment Fees: This line item reflects a - 39.8% ($87,000)

decrease in Project Administration /Redevelopment Fees as compared to the FY2020
adopted budget. This is due the withdrawal of several projects and delay of projects
resulting from impacts of the COVID-19 public health emergency. (See Attachment #1).

Other Receivables: This line item reflects a $20,830 or 39.2% increase over FYE 2020
adopted budget. This is due to an increase in revenues from a shared services agreement
for salary reimbursement reflecting a 12-month term. (See Attachments #1).

The FYE 2021 proposed budget also shows a significant decrease in one Non — Operating
Appropriations budget line item, specifically, Operations and Maintenance Reserve.



Operations and Maintenance Reserve: The proposed FYE 2021 budget reflects a $76,511
or 14.5% increase as compared to the FYE 2020 adopted budget. The increase is due to
anticipated revenues from projects and land sales included in the proposed FY 2021 budget
as compared to the FY 2020 adopted budget. (See Attachments #1).

2. Describe the state of the local/regional economy and how it may impact the proposed
Annual Budget, including the planned Capital Budget/Program.

On January 30, 2020, the World Health Organization declared the coronavirus outbreak a
Public Health Emergency of International Concern and on March 10, 2020 declared it to
be a pandemic. New Jersey Governor Murphy’s Executive Order No. 107 dated March 21,
2020, mandated statewide stay at home practices and closures of all non-essential
businesses to mitigate the spread of the coronavirus.

As a component of the City of Camden, the Agency implemented & continuity of operations
plan from March to July 2020, incorporating remote working practices, then a return to
work plan which is ongoing and focused on ensuring employee/worker safety and delivery
of programs and services. While the direct/indirect impacts of forced closures on fthe
local/regional economy have yet to be fully realized, development and related activity has
slowed. However, the local/regional markets affecting construction, development and
related industries are adjusting to remote comtmunications and delays in both private and

public response times.

Currently, new state and federal tax incentive legislation remains in a state of flux, which
will likely continue into FY 2021, as state and local priorities have shifted to focus on a
vast range of immediate needs arising out of the adverse impacts of the pandemic. CRA,
as a redevelopment agency is authorized by state statute for site/land assembly and ability
to deal directly with developers in real estate transactions leading to area redevelopment in -
the City. Thus, the CRA is and remains a critical component of the City and serves as the
City’s agent, particularly in the disposition of publically owned properties for
redevelopment purposes. CRA will generate revenues from expanding land sale
transactions, administrative/redevelopment fees, land lease opportunities, and shared
services agreements. (See FY2021 Project List Attachment #2).

The Agency’s statutory mission of implementing redevelopment plans remains aligned
with the interests of the City of Camden and allows for strategic efficient leveraging of
land resources, related financing, and execution of redevelopment through projects in

targeted areas citywide.

Under the federal Tax Cuts and Jobs Act of 2017, a community development program was
established involving designated Opportunity Zones. Opportunity Zones (OZ) are designed
to encourage long-term equity investments in real estate and the local economy in low-
income urban communities. The seven OZ designated areas in the city provide a locational
and economic advantage in attracting developer interest and investments, particularly
along the city’s industrial and business corridors where CRA and the City are creating new
commercial/industrial/residential areas. Efforts to improve marketing strategies,
specifically for industrial/commercial sites are being addressed. .




For new light industrial/commercial development, the CRA contemplates the sale of
smaller development parcels to mid-sized developers. There are three projects in the budget
that were delayed in 2020 and are scheduled to occur in 2021, specifically items # 21, 28,
and 29. For commercial/industrial development, whether large or mid-sized ventures they
are complex multi-year financings; but these projects are poised to occur in 2021. (See

FY2021 Project List Attachment #2)

In addition, the CRA strategies for site reuse are aligned with redevelopment and land use
plans and consistent with surrounding land uses. The Agency’s administration of the City’s
Brownfield Program is key. CRA identifies, prioritizes and targets contaminated/industrial
sites for reuse, reutilization, and remediation, Currently, the Brownfield Program
administers over $17 million dollars in federal and state grant funds for the investigation
and remediation of these underutilized and contaminated sites. The Agency in 2020
secured two additional $875,000 in US EPA grants for remediation activity that will take
occur on a significant site along the Federal Street corridor and in an OZ area. These
activities lead to site reuse and commercial/industrial land sales and redevelopment fees
for the CRA as well as ratables, and employment opportunities for the city.

For new residential development, land values in the city are increasing as a result of
economic, residential, and institutional development activity occurring in recent years.
There are 574 properties in title to the Agency with a book value of $9,010,988. The
Agency assembled these properties as nodes for future redevelopment, which properties
are specifically located in designated redevelopment and OZ areas. It is expected that
revenues will be generated from the sale of land for new mixed use and mixed income
residential projects. The marlket potential is strong for 2021 due to several factors; they are
assembled, vacant, and developable, equity fund investments are available, and eligible
projects’ ability to utilize funds from the $65 million Affordable Housing Trust Fund

program.

Several mixed use, mixed income residential projects will be realized in FY2021. In
addition, CRA executed agreements for two new affordable residential projects in a non-
OZ area of the city which will be realized in the coming budget year. (See FY2021 Project

List Attachment #2).

In this period of uncertainty, CRA continues to aggressively pursue other means of
generating revenues, which includes increasing land lease opportunities, utilizing a
- rational, strategic approach to disposing of surplus, undevelopable property by way of
public auction and to adjacent property owners for such uses as side yards and parking.
CRA is aggressively marketing public sites to attract developer interest, expand
redevelopment opportunities, and generate land/redevelopment fee revenues for Agency

and future ratables for the city.

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual
Budget and or Capital Budget, i.e. rate stabilization, debt service reduction, to balance the
budget, etc. If the Authority’s budget anticipates a use of Unrestricted Net Position, this

question must be answered.



N/A

4. Identify any sources of funds transferred to the County/Municipality as a budget
subsidy or a shared service payment, pilot payments, or other types of contracts or
agreements (Example to provide police services to the Authority etc. and explain the reason
for the transfer (i.e.: to balance the County/Municipality budget, etc.).

N/A

5. The proposed budget must not reflect an anticipated deficit from 2021/2021-2022
operations. If there exists an accumulated deficit from prior years' budgets (and funding is
included in the proposed budget as a result of a prior deficit) explain the funding plan to
eliminate said deficit (N.J.S.A. 40A:5A-12). If the Authority has a net deficit reported in
its most recent audit, it must provide a deficit reduction plan in response to this question.

(Prepare a response to deficits in most recent audit report pertaining to Deficits to
Unrestricted Net Position caused by recording Pension and Post-Employment
Benefits liabilities as required by GASB 68 and GASB 75) and similay types of deficits

in the audit report. How would these deficits be funded?

The most recent audit for the CRA reflects a deficit of Unrestricted Net Position as a result
of the implementation of GASB 68, which requires the recording of the unfunded pension
liability. The CRA will continue to pay the required annual pension contributions to offset
the Pension liability. Additionally, the CRA will reduce spending where reasonable and
actively seek new revenue opportunities and expand existing revenue categories of land
sales and leases, redevelopment fees, and project management fees.

The most recent audit also reflects an Operating Deficit due to a significant decrease in
Grant Revenues and Project Administration/Redevelopment Fees. The CRA as a practice
budgets conservatively and secks to decrease spending where possible and pursue
strategies to increase Rental income through short-term land leases; Land Sales through
public auctions of surplus undevelopable parcels; Land Sales and Project Administrative
Fees by increasing shared services agreements with the City and focused aggressive
marketing of developable industrial/commercial sites along two business corridors and

within designated Opportunity Zone areas of the city.

6. Attach a schedule of the Authority’s existing rate structure (connection fees, parking
fees, service charges, etc.) if it has been changed since the prior year budget submission
and a schedule of the proposed rate structure for the upcoming fiscal year, Explain any
proposed changes in the rate structure and attach the resolution approving the change in
the rate structure, if applicable. (If no changes to fees or rates indicate (Answer as “Rates

Are Staying the Same™)

N/A
Page N-1
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AUTHORITY CONTACT INFORMATION

Please complete the following information regarding this Authority. All information requested below

must be completed.

2021

Name of Authority: Camden Redevelopment Agency
Federal ID Number: 222831144
Address: 520 Market Street, 1300
City, State, Zip: Camden NI | 08101
Phone: (ext.) 856-757-7600 | Fax: 856-968-3541.
Preparer’s Name: Olivette Simpson
Preparer’s Address: 520 Market Street, 1300
City, State, Zip: Camden NJ | 08101
Phone: (ext.) 856-757-7600 Fax: 856-968-3541
E-mail: OlSimpso(@gi.camden.nj.us
Chief Executive Officer:(1) | Olivette Simpson
(1)Or person who performs these functions under another Title
Phone: (ext.) 856-757-7600 l Fax: ] 856-968-3541

. E-mail: -OISimpso(@ci.camden.nj.us

_ Chief Financial Officer(1) |

Johanna S Conyer

(1) Or person who performs these functions under another Title

856-757-7600 | TFax: | 856-068-3541

Phone: (ext.)

E-mail: JoConyer(@ci.camden.nj.us

Name of Auditor: Digesh Patel CPA, MBA, RMA, CGMA, PSA

Name of Firm: Mercadien PC

Address: 3625 Quakerbridge Rd

City, State, Zip: Hamilton Township NI | 08619
Phone: (ext.) 609-689-2410 ] Fax: 609-689-9720
E-mail: dpatel@mercadien.com
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

CAMDEN REDEVELOPMENT AGENCY

FISCAL YEAR: FROM: = January 1, 2021 TO:  December 31, 2021

Answer all questions below completely and attach additional information as required,

)
2)

3)

4)
3)

6)

7)

8)

9

Provide the number of individuals employed in (Use Most Recent W-3 Available 2019 or 2020) as
reported on the Authority’s Form W-3, Transmittal of Wage and Tax Statements: 10

Provide the amount of fotal salaries and wages as reported on the Authority’s Form W-3, (Use Most
Recent W-3 Available 2019 or 2020) Transmittal of Wage and Tax Statements; 644,949.11

Provide the number of regular voting members of the governing body: 7 (Even if mot all
commissioners have beem appointed (Total Commissioners are either 5 or 7 (Regional
Authorities may have more than 7 members) s per statute for your Authority)

Provide the number of alternate voting members of the governing body: 0 (Maximum is 2)

Did any person listed on Page N-4 have a family or business relationship with any other person listed
on Page N-4 during the current fiscal year? No If “yes,” attach a description of the relationship
including the names of the individuals involved and their positions at the Authority.

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal
year (Most Recent Filing that March 31. 2020 or 2021 deadline has passed 2020 or 2021) because
of their relationship with the Authority file the form as required? (Checked to see if individuals
actually filed at hitp://www.state.nj.us/dca/divisions/dlgs/resources/fds.html before answering)
Yes. If “no,” provide a list of those individuals who failed to file a Financial Disclosure Statement
and an explanation as to the reason for their failure to file,

Does the Authority have any amounts receivable from current or former commissioners, officers, key
employees or highest compensated employees? No If “yes,” attach a list of those individuals, their
position, the amount receivable, and a description of the amount due to the duthority,

Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employee? No

An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? No

If the answer to any of the above is “yes,” attach a description of the transaction including the name
of the commissioner, officer, key employee, or highest compensated employee (or family member
thereof) of the Authority; the name of the entity and relationship to the individual or family member;
the amount paid; and whether the transaction was subject to a competitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a
personal benefit contract? A personal benefit contract is generally any life insurance, annuity, or
endowment contract that benefits, directly or indirectly, the transferor, a member of the transferor’s
family, or any other person designated by the transferor. No If “yes,” attach a description of the
arrangement, the premiums paid, and indicate the beneficiary of the contract.

C.

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.

Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committee thereof; 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. A#fach a narrative of your

Authorities procedures for all individuals listed on Page N-4 (2 of 2).
' Page N-3 (1 of 2)




11) Did the Authority pay for meals or catering during the current fiscal year? No If “yes,” attach a
detailed list of all meals and/or catering invoices for the current fiscal year and provide am
explanation for each expenditure listed.

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4? No If
“yes,” attach a_detailed list of all travel expenses for the current fiscal year and provide an
explanation for each expenditure listed,

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority?

First class or charter travel No

Travel for companions No

Tax indemnification and gross-up payments No

Discretionary spending account No

Housing allowance or residence for personal use No

Payments for business use of personal residence No

Vehicle/auto allowance or vehicle for personal use No

Health or social club dues or initiation fees No

Personal services (i.e.: maid, chauﬁfeur chef) No

_{f the answer to any of the above is “yes,” attach a description of the transaction including the name

and position of the individual and the amount expended.

TE@ e e oo

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? Yes If' “no,
attach an explanation of the Authority’s process for reimbursing employees and commissioners for
expenses. (If your authority does not allow for reimbursements indicate that in answer)

15) Did the Authority make any payments to current or former commissioners or employees for
severance or termination? No If “yes, " attach explanation including amount paid, -

16) Did the Authority make any payments to cwrent or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses? No
If “yes, " attach explanation including amount paid, '

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? N/A If “no,” attach a description of the Authority’s plan fo ensure
compliance with its Continuing Disclosure Agreements in the future. (If no bonded Debt answer is
Not Applicable). (New Jersey Infrastructure Trust Loans are not bonded debt of an Authority)

* 18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with current regulations and standards that it has not yet taken action to remediate? No. If
“ves,” attach explanation as to why the Authority has not yet undertaken the required maintenance or
repairs and describe the Authority s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
otc,)? No If “yes,” attach a description of the event or condition that resulted in the fine or

assessment and indicate the amount of the fine or assessment.

Page N-3 (2 of 2)



AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

CAMDEN REDEVELOPMENT AGENCY

FISCAL YEAR: FROM: January 1, 2021 TO: December 31, 2021

Complete the attached table for all persons required fo be listed per #1-4 below.

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Auﬂmnty’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed.

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authsnty with voting rights. Include alternates for purposes
of this schedule,

Officer: A person elected or appointed to manage the authonty s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
‘may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who

meets both of the following criteria:
a) The individual received reportable compensation from the authority and other public entities in excess

of $150,000 for the most recent fiscal year completed; and
b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits prowded in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reporfable compensation: (Use the Most Recent W-2 available 2019 or 2020. The aggregate compensation that
is reported (or is required to be reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or
Form 1099-MISC, box 7, for the most recent calendar year ended 60 days before the start of the proposed
budget year. For example, for fiscal years ending December 31, 2021, the most recent W-2 and 1099
should be used 2020 or 2019 (60 days prior to start of budget year is November 1, 2020, with 2019 being
the most recent calendar year ended), and for fiscal years ending June 30, 2021, the calendar year 2020 W-
2 and 1099 should be used (60 days prior to start of budget year is May 1, 2021 with 2020 being the most
recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.

Page N-4 (1 of 2)



AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)
CAMDEN REDEVELOPMENT AGENCY

FISCAL YEAR: FROM: January 1, 2021 TO: December 31,2021

. 10. Compensation Narrative: -
The Aunthority employs several processes for determining compensation for all personnel listed on page N-4.

They include the following:

s Review and approval by the commissioners

e Study or survey of compensation data for comparable positions in the City of Camden

municipality,
e  Annual performance evaluations; and
o  Written employee contracts where applicable.

o Collective Bargaining Agreements.

Page N-4 (2 of 2)
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2021 AUTHORITY BUDGET

Financial Schedules Section
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Revenue Schedule

Camden Redevelopment Agency

For the Perlod January 1, 2021 to - December 31, 2021
$ Increase % Increase
(Decrease} {Decrease)
FY 2020 Adopted Proposed vs.  Propused vs,
FY 2021 Proposed Budget Budget Adopted Adopted
Operatlan : Jotal All Total All
#1 Operation#2  N/A N/A N/A N/A Operations Operatlons All Qperations All Operations
OPERATING REVENUES
Service Charges .
Resldential $ - 8 - 8 - {iDiv/ol
Business/Commercial - - - #Div/ol
Industrial ' - - - ool
Intergovernmental - - - #DIV/0!
Other - " - #DIV/0L
Total Service Charges = - - - - - - ~ - #owjol
Cannection Fees .
Resldential - = - Hov/ol
Buslness/Commerclal - . - f#iDIv/ol
Industrlal - - - #ioiv/ol
Intergovernmental ; - - - . #Divjol
Other - - - #DIV/01
Total Connectlon Fees - - - - - - - - - #olv/ol
Parking Fees
Maters - - - #0Iv/0i
Permits - - - #DIv/0l
Fines/Penaltles - - - #ow/ol
Other - - - #DIV/OI
Total Parking Fees - - - - - - - - . #ow/ol
Other Operating Revenues (Lst)
Rental Income 24,000 ’ 24,000 24,000 - 0.0%
Redevelopment Agreement 408,335 408,335 363,332 45,003 12.4%
Project Admin/Redevelopment Fee 132,500 132,500 220,000 {87,500) -39.8%
Land Sales 1,788,300 1,788,300 1,655,850 132,450 8.0%
Other Receivablas 73,952 73,952 53,162 20,830 89.2%
Type In (Grant, Other Rev) - - - Howfol
Type In (Grant, Other Rev) - - - #oiv/ot
Type In {Grant, Other Rev) - - - #DIV/0(
Type In (Grant, Other Rev) - - - #DIv/0l
Type in (Grant, Other Rev) - - - #DIV/0!
Type in {Grant, Other Rev) - - - HoIv/ol
Total Other Revenue 2,427,127 - - = - - 2,427,127 2,316,344 110,783 4.8%
Tatal Operating Revenues 2,427,127 - - - " - 2,427,127 2,316,344 110,783 4.8%
ION-OPERATING REVENUES
)ther Non-Operating Revenues (List) )
Type In - ] - #oIv/ol
Type In - # - #DIV/0t
Type In - - B - #DIV/al
Type In - - ‘ - #owjol
Type In . - - - #DIv/ol
Typein & = - #DIv/ol
Total Other Non-Operating Revenue S - - - - - - - - #oiv/ol
iterest on Investments & Deposits (List)
Interest Earned e ~ - #iDIvV/0l
Penalties - . . #ow/ol
Other = ® = #DIv/01
Total Interest . 2 = = z - . = - #DIV/0I
Total Non-Operating Ravenues = * ad - = - s 2 = #OWV/01
JTAL ANTICIPATED REVENLES - $2,427,127 S - 8 - 8 - § -5 - 62,427,127 $ 2,316,344 $ 110,783 4.8%

F2




Prior Year Adopted Revenue Schedule

Camden Redevelopment Agency

FY 2020 Adopted Budget

Operation Qperation . Total All
#1 #2 N/A N/A N/A N/A Operations

OPERATING REVENUES
Service Charges -
Residential S
Business/Commercial
Industrial
Intergovernmental
Other
Total Service Charges
Connection Fees
Residential
Business/Commerclal
Industrial
Intergovernmental
Other
Total Connection Fees
Parking Fees
Meters
Permits
Fines/Penaities
Other
Total Parking Fees
Other Qperating Revenues (List)
Rental Income 24,000 ) 24,000
Redevelopment Agreement 363,332 ' 363,332
Project Admin/Redevelopment Fee 220,000 220,000
Land Sales 1,655,850 1,655,850
Other Receivables 53,162 53,162
Type In (Grant, Other Rev)
Type in (Grant, Other Rev)
Type In (Grant, Other Rev)
Type In (Grant, Other Rev)
Type in (Grant, Other Rev)

Type in (Grant, Other Rev)
Total Other Revenue 2,316,344 ' ~ - - - - 2,316,344

Total Operating Revenues 2,316,344 3 < - 2,316,344
NON-OPERATING REVENUES
Other Non-Operating Revenues (List}
Type in '
Type In . .
Type In R
Type in .
Type in ) .
Type In _
Other Non-Operating Revenues
interest on Investments & Deposits
Interest Earned
Penaities
Other }
Total Interest - 5 -
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES 52,316,344 $ - $ - § - 8 - 5

52,316,344




Appropriations Schedule

Camden Redevelopment Agency

For the Period lanuary 1, 2021 to December 31, 2021
8 Increpse % Increase
(Decrease)  (Decrease)'
FY 2020 Adopted Proposedvs,  Proposed vs,
FY 2021 Proposed Budget Budget Adopted Adopted
Operation Operation Total All Tatal All
# N/A N/A N/A N/A Operations Operations All Operations All Operatlons
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages $ 926,842 $ 926842 5 916,501 $ 10,342 1,1%
Fringe Beneflts 342,510 342,510 338,580 3,930 1.2%
Total Administratlon - Personnel 1,269,353 - = - - - 1,268,353 1,255,081 14,272 1.1%
Administration - Other (List) '
Admin Expense 335,640 335,640 315,640 20,000 6.3%
Professlonal Service Expense 215,000 218,000 219,000 - 0.0%
Type In Descriptlon - - - #owj/ol
Type in Description . - - fioiv/al
‘Miscellaneaus Administration® - - - #ov/ol
Tatal Administration - Other 554,640 - = = - - 554,640 534,640 20,000 ‘3.7%
Total Administratlon 1,823,993 - - - - - 1,823,993 1,789,721 34,272 1.8%
Cost af Providing Services - Personne/
Salary & Wages - - - iDIv/ol
Fringe Benefits - - - #iDiv/ot
Total COPS - Personnel : B - - - - - . - - Hoiv/ol
Cost of Providing Services - Other {LIst)
Type in Description - - . #olvy/ol
Type In Dascription - - - HDIV/0L
Type In Description - - fiDIV/oL
Type In Description - - - HDIV/OI
Miscellaneous COPS* - - - - HDIV/01
Tatal COPS - Other = = - . - = = = = #DIV/01
Total Cost of Providing Services - - - - - - - - - H#oiv/ol
Total Princlpal Payments on Debt Service in Lleu !
of Depreciation = . * 3 £ s - - - #oiv/al
Total Operating Appropriations 1,823,993 - - - - - 1,823,993 1,789,721 34,272 1.9%
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt - - & = = = = - - #0IV/0l
Operations & Maintenance Reserve 603,134 603,134 526,623 76,511 14.5%
Renewal & Replacement Resarve - - - HDIv/o!
Municlpality/County Appropriatian - - - Hoiv/al
Other Reserves - - - #Div/ol
Total Non-Operating Appropriations 603,134 - - - - - 603,134 526,623 76,511 14,5%
TOTAL APPROPRIATIONS 2,427,127 - - - - - 2,427,127 2,316,344 110,783 4.8%
ACCUMULATED DEFICIT [ | - - - HDv/ol
TOTAL APPROPRIATIONS & ACCUMULATED .
DEFICIT 2,427,127 - - - - 2,427,127 2,316,344 110,783 4.8%
UNRESTRICTED NET POSITION UTILFZED
Municlpallty/County Appropriation - ) = b ¥ £ - - - fiolvfol
Other ] - - - #DIv/ol
Total Unrestricted Net Positlon Utilized - - = = " * - - - #DIv/ol
[OTAL NET APPROPRIATIONS 52,427,127 5 - $ - § - $ - 5 - $2427127  § 2,316,344  § 110,783 4.8%

* Miscellaneous line ltems may not exceed 5% of total operating appropriations shown below. If amount In miscellaneous is greater than the amount shown

selow, then the line ltem must be itemized above,
5% of Total Operating Appropriations

$91199.63 %

&8 - 5 -~ 5 - & -

F-4

$91,199.63



Prior Year Adopted Appropriations Schedule

Camden Redevelopment Agency

FY 2020 Adopted Budget

Operation
#1

Operation
#2

N/A

N/A

N/A N/A

Total All
Operations

OPERATING APPROPRIATIONS
Administration - Personnel

Salary & Wages $ 916,501
Fringe Benefits 338,580

S 916,501
338,580

Total Administration - Personnel 1,255,081

L}

1,255,081

Administration - Other (List)

Admin Expense 315,640
Professional Service Expense 219,000
Type In Description
Type In Description
Miscallaneous Administration*

315,640
219,000

Total Administration - Other 534,640

534,640

Total Administration 1,789,721

1,789,721

Cost of Providing Services - Personnel
Salary & Wages

Fringe Benefits
Total COPS - Personnel -

Cost of Providing Services - Other (List)

Type In Description
Type In Description
Type In Description
Type In Description
Miscellaneous COPS*

Total COPS - Other -

Total Cost of Providing Services -

Total Principal Payments on Debt Service in Lieu

of Depreciation
Total Operating Appropriations 1,789,721

1,789,721

NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt

Operations & Maintenance Reserve 526,623
Renewal & Replacement Reserve
Municipality/County Apprapriation

526,623

Other Reserves
Total Non-Operating Approprliations 526,623

526,623

TOTAL APPROPRIATIONS 2,316,344

2,316,344

ACCUMULATED DEFICIT [

TOTAL APPROPRIATIONS & ACCUMULATED
2,316,344

2,316,344

DEFICIT
UNRESTRICTED NET POSITION UTILIZED

Municipality/County Appropriation

] .

Other |

Total Unrestricted Net Position Utilized -
TOTAL NET APPROPRIATIONS

$2,316,344 S .

$

- 9

- 3

-3 ”

$2,316,344

5
* Miscellaneous line ltems may not exceed 5% of total operating appropriations shown below. If amount In miscellaneous is greater than

the amourt shown below, then the line ltem must be itemized above.
5% of Total Operating Appropriations $89,486.05 $ -

F-5

$

- 8

- B

N

$89,486.05



9-4

Buney 1587 Jo 1eap
8upey puog

"32U135 SOUDS Ag Bunos aug fo 1oaA ay3 puo Bupos PUOG JuB3EI JS0W S ANy Fy1 3102ipU)

S100d ¥ piopums Y3 s, Apoopy
= $ = s - $ - 5 2 $ - $ - § - $
- $
Suipueising d3yealayy 9z0z SZ0z ¥Z0T ETOZ, 20T TZ0Z 0Z0Z 429,
ledpuLy jeyoL 2e3), 1e8png 123png paidopy
pesodoig

uy Bujpug 103 (0I5

foualy Juswdojanapsy uspwe;

ledpulld - ajnpayas 221135 1q9g

SNOLLVY3d0 TIV WdIDNI¥d TY10L

fedpuud je3oy
aweN anss| ur adAL
awen anss| ui adAy
Swen anss| ul adAy
awen anss| u sdA]
v/
[edpuid |e301
IWep anss| ur adAy
Bwep anss| ufadAp
Bwen anss| ul adA]
awen anss| uj adA]
/N
Jedpund [elop
BWEN 3Nss| uf adAg
BWwepy anss| v adAy
JwWeN anss| up adA
JWEN 3INss] ul adAy
v/
[edpuug [exog
BWeN anss| uf adAj
|wep anss| uj adAy
SweN anssy ur adAL
auseN anss| u] adAy
) /N
ledpung |e101
swen anssy u| adA)
Bwep anss) uf adAy
Swen anssy uf adAy.
Swep anss] uj adA )
T# uonosadg
|edpuugd =10
JweN anss| ug adAy
JWep Inss| ur adA]
SteN Inssi uy sdA )
SWEN anss| u] adA)
T# Uonoiadg

X0 513 X 193p ou sey Ayusoyiny g



= $ - § - g - - s - $ - $ - 5 = s
§ $
Suipuejsing Jeyeasayl 9Z0¢ SZ0z veoz €702 7Z0Z Fwdird 0Z0T 123y
siuawAeg 1234 123png 185png paidopy
Isass3u [B30 ] pasodauy
uf buipuy ioaj oasiy

foualy Juswdofaaspay uspue)

isala3y| - a|npay3s 931195 12

SNOILLYY3d0 1TV LSIHIINI TV.L10L
siuswAey 153433 [B10 L

SuleN anss] up sdA )
SWEN anssj up adA
3WeN anss| ul adA |
SWEN anss) uj adA

v/N

sjuswdeq ysaum3u) (230

Swep anss| u; adA|
|wep anss| uj adAj,
3wiey anss| up adAj
SweN anss| ur adAj
v/N

sjuswAed 1sa1e)u| R0

3we anss| vy adAy
3WleN anss| ul adAj
SWeN anss| U} sdA|
awep anss] uradA]

WN

sjuswhed 1sau91y| [R10}

suleN 8nss] vt adAp
3wep anssj u adA
sleN 3nssful adA)
BuieN anss| ul adAy

v/N

siusuwifeq 359930 e10)

aweN 2nss| ur adAy
3weN anssj ur adA).
SWeEN anssj uj adA|
awen anssj ur adAy

Z# vonoiadp

siuswhed 35a1a3u| B30 1%

aweN snssj ul adAL
Swep anss| ujadAj
auley anss| u adAy
SuieN anssj up adAy

I# vonpJado

X0q SR X 399p ou sey Muoyany



'U0IRI3s anF0LIDY 33BpNq ay3 uf pajio1ap Appalip Jou fi TIGHEP a4 JO GORDUI]S 0] SUjS U 5G] urpnjou]
o1J3p 3y} 20npa1 03 UD[d S1f DUIUIDUX3 JU3Wa10}s D YODHD 3sntl Ajrioyiny ay3 ‘poriad 136pnq ay; Jo pua ayy 1o uonniado AUD Jof yaifsp b Bugosfosd st Aasoyiny fi (%)

Ayunos/Ayedioiuniy 01 uoneudoaddy s|qemo)y WNWXepn

"mojfaq uonoinapl aag ‘suofoiidosddo Bunniado (0101 JO %S Paaaxa 1ou ADw Junowy (g}
"suoirp4ado s,apad Jua.una ayy uf vopysod Jau pajalisaiun Jo asn paabpnqun pup pa13bpng apnpuy (7)
"SIUBWII}OIS [DjIuDULf paypnp 03 33460 Isnw Way auy syt Jof suoosado fip fo (o104 (1)

00716 'S - $ - § - § - $ - $ 00T'T6 ¢
(£68678°T)S - S g - s = g - $ (£68'678°7)S
(t68678T) - - - - = (£68°628°C)
(L68'678'T) - - = = - (£686787)
T9Z'£86°8 19C°/86°8S
¥9€°4519 ¢ ¥9E°L5Tg §
suoneradg v/N V/N V/N V/N  zituonesadQ T#uonessdg
IV [e10) |

13bpng pasodo.d TZ0Z A4

TTOT ‘TE +aquiadag a 1707 ‘T Menuer

() Hoday 3pny panssi 1587
YV3AA 40 dN3 1V NOILISOd 13N GILYNDISTIANN aIOMISTHNN aI103r0Hd
128png pesodoud ul pazijiin uclsod 19N pILIsaIuUn |BI0L
(€) Aunoy/Aljedpiuniy 03 uoneudosddy
183png |eyde) pasodo.d Ul pIzijiiN UOINSO4 19N PIaLIsaIuf
198png pasodold soue|eq 0} pazi|if) VOISO J3N PalouIsasun
13950N¥g a3S0d0¥d NI 35N YOd ITIVTIVAY NOILISOd 1IN gIIDIUISTUNND

{3Inpayas yoene) syusuasnipy J2Y10 snid
(¢) suonessdQ Jeap Justin) uo (ss07) swoauf parewisy isnjd
(1) Ainger weuag Juswholdwi-isod Jay1Q papuniun psniay :snjd
(T) Anjiger uoisuad papunjun panidy :snig
uonnjosay Agq peieusiseq Jay1Q 15597
uolezijigels sjey 10} pajeusisaq 15597
saieday g syuswenosduw| Suinesadg-uo 103 pateusisaq 18597
(T) uonisod 19N pa1LasaIun (B30
(T) uonisod 18N paLIssY I2ULQ 5597
(T) ansosay 821AISS 1Ga(Q 40} PIIDLIASTY 15597
(T) 3920 paiejey 0 19N ‘s1essy [ended Ui pagsanu) :sseq
(T)¥V3A 18043y LNV 1SI1VT 40 ONINNIDIS NOILISOd 13N TVLOL

pouad 9yl 104

Adualy uswdojsnapay uspwe)

:o_um___u:on.mm uonisod 1eN



2021
~ CAMDEN
REDEVELOPMENT
AGENCY

AUTHORITY
~ CAPITAL
BUDGET/
PROGRAM



2021 CERTIFICATION OF AUTHORITY CAPITAL
BUDGET/PROGRAM

CAMDEN REDEVELOPMENT AGENCY

FISCAL YEAR: FROM: January 1, 2021 TO: = December 31, 2021

[ ] :
It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true copy of the

Capltal Budget/Program approved, pursuant to N.J.A.C, 5:31-2.2, along with the Annual Budget, by the
governing body of the Authority, on the day of _ ,

OR

[ X] '
It is hereby certified that the governing body of the Camden Redevelopment Agency have elected NOT
to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C. 5:31-2.2 for the

following reason(s): The Agency does not perform capital projects.

s
Officer’s Signature: W\
Name: Olivette Simpson
Title: Interim Executive Director
Address: 520 Market Street, Suite 1300
Camden, NJ 08101
Phone Number: 856-757-7600 Fax Number: | 856-968-3541
E-mail address OlSimpso@ci.camden.nj.us

Page CB-1



2021 CAPITAL BUDGET/PROGRAM MESSAGE

CAMDEN REDEVELOPMENT AGENCY
(Name)

FISCAL YEAR: FROM: January 1, 2020 TO: December 31, 2020

. Has each municipality or county affected by the actions of the authority‘participated in the development of the
capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program (This
may include the governing body or certain officials such as planning boards, Construction Code Officials) as

to these Projects?
N/A

. Has each capital project/project financing been developed from a specific capital improvement plan or report;
* does it include full lifecycle costs; and is it consistent with appropriate elements of Master Plans or other

plans in the jurisdiction(s) served by the authority?
N/A: ‘

. Has a long-term (5 years or more) infrastructure needs and other cap1ta1 items (Vehicles, Equipment) needs

assessment been prepared?
N/A

. If amounts are on Page CB-3 in the column Debt Authorizations. Indicate the primary source of
funding the debt service for the Debt Authorizations (Example Rate Increases Funding or Other

sources)
N/A

. Please indicate which capital projecfs/projéct financings are being undertaken in the Metropolitan or
Suburban Planning Areas as defined in the State Development and Redevelopment Plan. ;

N/A

. Please indicate which capital projects/project financings are being undertaken within the boundary of a State
. Planning Commission-designated Center and/or Endorsed Plan and if the project was included in the Plan

Implementation Agenda for that Center/Endorsed Plan,
N/A _

Add additional sheels if necessary.

Page CB-2



Operation #1

Proposed Capital Budget

Camden Redevelopment Agency

For the Period

Estimated Total

Cns_t

January 1, 2021

1o

December 31, 2021

Funding Sources

Unrestricted Net
Position Utilized

Renewal &
Replacement
Reserve

Debt

Authdrization Capital Grants

Other
Sources

Type in Desc
Type in Desc
Type in Desc

ription
ription
ription
ription -

Type in Descl
Total
Operation #2

Type in Desc
Type In Desc
Type in Desc
Type in Desc

ription
ription
ription
ription

Total
N/A

Type In Desc!
Type in Desc
Type in Desc

ription
ription
ription
ription

Type in Desc
Total
N/A

Type in Desc
Type In Desc
Type in Desc

ription
ription
ription
ription

Type in Desc
Total
N/A

Type in Desc

ription

Type in Description
Type in Description

Total
N/A

Type in Description

Type in Description
Type in Description -
Type in Description

Total
TOTAL PROPOSE

Enter brief description of up to four projects for each o
additional schedules, Input total amount of all projects

description.

{Type in Description

D CAPITAL BUDGET

$

[ @

$ - $

CB -3

peration above. For operations with more than four budgeted projects, please attach
for the operation on single line and enter "See Attached Schedule” instead of project




Operation #1
Type in Description
Type in Description
Type In Description
Type in Description
Total
Operation #2
Type In Description
Type in Descriptlon
Type in Description
Type in Description
Total
N/A
Type in Description
Type In Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type In Description
Type In Description
Type In Description
Total '
N/A _
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type.in Description
Type in Description
Total
TOTAL

5 Year Capital Improvement Plan

For the Period Ja

Camden Redevelopment Agency

nyary 1, 2021

to December 31, 2021

Fiscal Year Beginning In -

Estimated Total Current Budget

Cost: Year 2021 2022 2023 2024 2025 2026
$ - -
$ - $ - 5 - 5 - $ - $

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.

CB-4




Operation #1
Type in Description
Type in Description
Type in Description
Type In Description
‘ Total
Operation #2
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type In Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type In Description
Total
N/A
Type in Description

Type in Description

Type in Description
Type in Description
Total
N/A
Type in Description
“Type In Description
Type in Description
Type in Description
Total
TOTAL

Total 5 Year Plan per CB-4

Balance check

5 Year Capital Improvement Plan Funding Sources

Camden Redevelopment Agency

For the Perlod  January 1, 2021 to December 31, 2021
Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve  Authorization Capital Grants Other Sources
s -
s - $ - 8 « w9 - 8§ $ -

s -

- If amount Is other than zero, verify th

at profects listed above match projects listed on CB-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.

CB-5




